A new command I give you: Love one another. As I have loved you, so you must love one another
(John 13:34).
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Week Zero

Morph:
Love People
THE SAGE
It had been years since he’d seen him—decades really.
When they’d met, one was nineteen; the other was forty-nine. As a student, it wasn’t unusual to seek
out professors and meet with them during office hours. Their initial meeting, though, was uncommon.
The younger was struggling, not with the class, but with life. The phone call came, not to his office, but
to his home. Why the professor was willing to meet that very night didn’t surprise the nineteen-yearold, but it did surprise him thirty years later looking back on the event. His childhood lacked training in
etiquette, among other shortcomings. The professor didn’t seem to mind. The two talked late into the
night. It was the beginning of a conversation that would take years to unfold.
Time passed and the friendship changed, as friendships often do. Nothing distanced them other than
realities of life. With several states between them, interaction, for the most part, involved the yearly
exchange of Christmas cards and an occasional phone call to catch up or seek counsel. The professor
was wise, very wise; and he always welcomed meaningful conversation over perplexing problems. The
two would talk as if the conversation had never really ceased. Wisdom from this sage had brought
insight and inspiration few could match. In him, the younger man heard the kinds of words one hopes
to hear from a father, but so few commonly do.
As he opened the door to the hospital, the younger man’s mind flashed back to that patio conversation
nearly thirty years before. The trajectory of his life changed that night. He sensed it then and knew it
now. The professor was both gentle and forthright. He had the uncommon ability to tell you what you
needed to hear in a way you wanted to hear it. There was straight talk devoid of judgment. The very
same concepts could have come from very different people, and they would have been lost on that
nineteen-year-old. No doubt, it was for this very reason that the young man chose this particular
professor to call that night.
All he’d received was a message from his secretary on a scrap piece of paper. Knowing he’d want to
see it immediately, she’d handed it to him during a meeting. The professor was nearing his end. The
meeting closed, he walked to his office and called his wife. Options were discussed, and in time, they
decided he would not miss this moment. Life was busy, but this was important. A bag was packed, and
within a few hours, he was on his way. A final conversation, the expression of gratitude, and final goodbyes—this was his mission.
As he walked into the hospital room, he was relieved to discover the professor mildly awake. The
prognosis had not changed, but the opportunity for a final conversation was greater than anticipated—
only serving to affirm the decision to come. The younger man approached the bedside and gently held
the professor’s hand. Words came slowly, but they did come. Gratitude was expressed. Memories
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were recalled. The professor spoke little, but the glimmer in his eye articulated his pleasure in the
presence of a much-loved student.
Sensing the professor’s need to rest, the two men went quiet. Holding the older man’s hand, the
younger made an observation: He was now nearly the professor’s age when they had initially talked on
his patio thirty years before. The thought was sobering. The time had gone quickly. That thought led
to a second thought. If given a similar lifespan, it would be about the same amount of time before he
himself would lie on a similar bed and breathe his final breath. The thought didn’t scare him as much as
make him wonder. What would he treasure in that moment? How would he view his life? Would he
look back over his life with gratitude or with regret?
As the thought matured in his mind, it ultimately became a question. Still awake, he gently squeezed
the professor’s hand and carefully considered what to say.
Quietly, he asked, “Professor, looking back on your life, what do you treasure most? What was the
best part of life?”
The professor responded slowly, but succinctly, as if he’d already asked and answered the very same
question to himself.
“People. That was the best part of life. The people.”
The younger man smiled and nodded. He’d expected nothing less from his mentor. Even so, the
response still inspired him. The professor was highly accomplished. He’d taught in a prestigious
university, had published countless articles and several books. He’d been a guest lecturer in some of
the oldest and most revered universities in Europe. His counsel had been sought by the leaders and
influencers of his day. There were numerous accomplishments and honors he could have referenced;
but now, as he looked back over it all, what he treasured most was not the accomplishments or
accolades, but the people.
The younger man’s thoughts continued as he considered the professors words. “If that was the best of
life,” he wondered to himself, “what was the worst of life? What would this aged man lying before him
look back on with pain or heartache?” Most certainly, he had no interest in drawing attention to life’s
challenges, but he knew the professor well enough to know a follow-up question would be welcomed.
“Professor, if people are what you treasure most from your well-lived life, what was the hardest part
of life? What aspects of life brought the most difficulty?”
Once again, the professor responded slowly, but succinctly, as if he’d already asked and answered the
very same question to himself.
“People. That was the hardest part of life. The people.”

THE PLEASURE AND THE PAIN
People.
We love people.
We seek them out; we treasure their presence; we loathe loneliness.
And yet, the best part of life is, at times, the worst part of life. People bring the greatest pleasure and
the greatest pain. There’s nothing quite like the richness of friendship. And there’s nothing quite like
the devastation of a friendship gone sour.
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Scene one: The couple stands with friends at their sides and the minister before them. They relish
their love and commit to a unified life.
Scene two: The couple stands with attorneys at their sides and a judge before them. They wrangle
over possessions and custody as their lives are torn apart.
The best of life. The greatest pleasure.
The worst of life. The greatest pain.
We seek relationships for the pleasure. We seek isolation from the pain.
The pain from friendships is multifaceted. It comes in various shapes and sizes. There is, of course, the
sharp pain of a lost friendship that once was prized. No, it wasn’t perfect, but it was rich and it is
missed. Laughter turned to conflict; conflict turned to silence. “How did that happen?” we think.
Oddly, we simultaneously explain it and are confused by it. We see what happened; we get that, but it
doesn’t make sense. Why did that friendship die such a hard death and even die at all?
The sharp pain of a lost friendship is not the only pain from relationships. There is also the dull ache of
loneliness and the growing limp from unmet expectations. This is not the pain from existing
friendships, but the pain from friendships that have not been. We taste what seems possible; we see it
in other people’s lives, but potential friendships, at best, seem limited to just that: potential. “Where
are my soul mates?” we ask ourselves. “Where are those who love me as much as I love them?” Or at
the very least, “Where is the person who will simply initiate time together? Why do I always have to
be the one who initiates?” We want, and we want to be wanted.
Put these pains together, and we do the inevitable—we retreat. And why not?
Why not retreat to romance novels rather than cultivate a romance of our own? Prospective
romances went south and others never placed or returned calls. Why not escape to movies about
heroes rather than be heroes ourselves? No one really seems to want our help; or if they do, it quickly
becomes overbearing. Why not read or write or paint about life rather than live lives of our own?
Why not minimize our relational world? It’s not hard to do. Relationships at work are reduced to
meetings and the annual obligatory office party. Neighbors? They’re shut out with the click of a button
and the roll of the garage door. Old friends? Time permitting, they’ll get a card at Christmas. Family?
Let’s not go there.
But we do go there. We open ourselves again and again. Why? Why take the risk? Why put forth the
effort? Why put ourselves out there and open ourselves to prospective frustration or pain? We know
why. Because there’s something about people. There’s something about friendship—authentic
friendship—that we treasure and enjoy. He may be a football-watching, cattle-roping, beer-drinking,
tough guy; but, without a doubt, he’d prefer to do these with friends. We like friends. We want to
know and be known, to love and be loved, to enjoy and be enjoyed. We like to sit with lifelong friends
and laugh at the same old story told dozens of times. We like to cheer our teams to victory, turn to
our neighbor and slap a high-five. We like to sit at home, kick up our feet, and sit silently, side by side,
while reading our favorite books. We like romance. We like touch. We like intimacy.
We even like to serve others when we can genuinely make a difference. There’s nothing quite like
bringing a smile to a face hardened by hardship. Life has challenges; it’s a common bond that unites
humanity. When one person softens the life of another, both gain joy. We’ll even sacrifice—serious
sacrifice—if it will truly make a difference. We’ll write a check, make a meal, or even risk well-being if
we’re confident it matters. We know pain; and if our actions can alleviate the pain of others, we’ll go
there and feel oddly richer for our actions.
To nobody’s surprise, Scripture affirms the premium we place on people.
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LOVE PEOPLE
He didn’t mean to do it. His intentions were far nobler. He’d walked with Christ for years, been awed
by Christ’s actions, and even professed his willingness to die in defense of his faith; but when pressure
intensified, to his own great surprise, Peter crumbled.
“You are not one of his disciples, are you?” the girl at the door asked Peter.
He replied, “I am not.”
It was cold, and the servants and officials stood around a fire they had made to keep warm…
As Simon Peter stood warming himself, he was asked, “You are not one of his disciples, are
you?”
He denied it, saying, “I am not.”
One of the high priest’s servants, a relative of the man whose ear Peter had cut off, challenged
him, “Didn’t I see you with him in the olive grove?” Again Peter denied it, and at that moment a
rooster began to crow (John 18:17-18, 25-27).
This is not friendship. Friends go to the mat for friends. The veracity of Peter’s love would
understandably be called into question. After his death, and after his resurrection, Jesus and Peter
would talk.
When they had finished eating, Jesus said to Simon Peter, “Simon son of John, do you truly love
me more than these?” (John 21:15).

What could Peter say? Yes, he loved Jesus; but his actions fell short.
“Yes, Lord,” he said, “you know that I love you” (John 21:15).

Peter loved Christ, but how would Christ call upon Peter to put this love into action? Would he have
to wait for another hair-raising moment to put his life on the line out of love for the Son of God?
Jesus said, “Feed my lambs” (John 21:15).

Interestingly, Peter doesn’t respond to this statement. What do lambs have to do with anything? Jesus
didn’t ask if Peter loved people; he asked if Peter loved him. As if to reinforce the statement, Jesus
repeats the question.
Again Jesus said, “Simon son of John, do you truly love me?” (John 21:16).

Peter’s response remained the same.
“Yes, Lord, you know that I love you” (John 21:16).

And once again, Jesus points Peter not to himself, but to people.
Jesus said, “Take care of my sheep” (John 21:16).
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One wonders what Peter thought. Why direct him to others? If Jesus wanted Peter to express
genuine love, why not call him to worship or to prayer or to a sacrifice reflective of the one Peter
dodged by denying their friendship?
The third time he said to him, “Simon son of John, do you love me?”
Peter was hurt because Jesus asked him the third time, “Do you love me?” He said, “Lord, you
know all things; you know that I love you.”
Jesus said, “Feed my sheep…” (John 21:17).

Three times Peter denied Christ, three times Christ questioned the authenticity of his love, and three
times Christ called Peter to authenticate his love by loving Christ’s sheep: “If you love me, Peter, then
show your love by loving my people.”
The call to love people was not new. In response to the Pharisee’s inquiry, Christ was clear. The two
greatest commands, the hooks on which all else hang, are to “Love the Lord your God with all your heart
and with all your soul and with all your mind” and to “Love your neighbor as yourself” (Matthew 22:37-39).
What may have been new to Peter, though, was their intersection. “If you love me, Peter, then love
my sheep.”
Or put another way, “To love God is to love people.”
Why? What’s that about? Why can’t an authentic love for God fly solo? Why must it relate to our
love for others?
Consider two people: the parent and the investor.

THE PARENT
What do parents experience when people are kind toward their children? And conversely, what do
parents experience when people are harsh toward their children?
The host of the party looks across the room. Her eyes stop on a work colleague who patiently
plays chess with her son. To be kind to her son is kindness toward her.
Or…
The host of the party looks across the room. Her eyes stop on a work colleague as he snaps at
her son for lightly bumping his arm while passing by. To be harsh to her son is harshness toward
her.
“Peter, do you love me?”
“Of course, you know all things, Jesus. You know I love you.”
“Then feed my sheep, Peter. People matter to me. If I matter to you, then people will matter to you.
You can’t love me and not love my people. Yes, you missed an opportunity to love me by standing up
for me, by risking your life for my name. It’s a new day, Peter. If you love me, then love people.”
In another place, Christ told of a day when all humanity will stand before him. In that moment, we will
hear…
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I tell you the truth, whatever you did for one of the least of these…you did for me (Matthew
25:40).
To serve others is to serve Christ. To ignore others is to ignore Christ. We can’t go to God, tell God
we love him, and then be cruel to the people he created. You can’t love the parent and hate the child.
The child is an extension of the parent’s heart.
That’s the parent.
Now consider the investor.

THE INVESTOR
How do inexperienced investors invest?
The foolish do so blindly. They catch wind of the next “big deal,” get caught up in the emotion, and
invest it all with the click of a button.
The wise know better.
The wise may lack knowledge, but they know who has it. They watch and wait until they find an
investor who has weathered the markets—bear and bull—and consistently earns above-average
returns. The wise may lack financial insight, but they’ll wait until they find someone who has it and
invest through this person.
Where does God invest?
The question may sound odd, but consider the wisdom. If holding $1,000 to invest, where would God
put his money?
Dear friends, since God so loved us, we also ought to love one another (1 John 4:11).
Or put another way…
Dear friends, since God invested in us, we also ought to invest in one another (1 John 4:11,
paraphrase).
Wise is the one who may not have the skills to identify the best deal, but who simply tracks the
investments of the one who knows. Since God loves people, since God invests in people—not just to
the tune of multiple millions of dollars, but to the very offering of his Son—clearly, he’s keen on this
investment. If people are worth the investment of Christ’s life, surely they’re worth the investment of
our lives. It’s as if God, through Christ, is saying, “Here’s a winner. The graph on this investment will
go up and to the right. Don’t miss this one. This one will pay dividends for all eternity.” We may not
fully get it. We may see a mixture of pleasure and pain by investing our love in people; but to deny this
investment is to deny the wisdom of the One who created all, and even more, to dishonor him.
If the actions of our lives display a devaluing of people, our lives suggest that not only does God lack
wisdom and insight, but that the Creator did not create something worthy of our love. To love the
painting is to honor the painter. To love people is to honor God. It is a form of worship—not the
worship of people, but the worship of God. By loving people, by sacrificing for them, our actions
honor and worship the Creator of people by stating his creation—his people—are worth the sacrifice.
He did that good by creating something that wonderful and that worthwhile. To belittle God’s creation
is to belittle the Creator himself.
To love people is to love God.
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To love God is to love people.
The two are inseparable.

THE CHALLENGE
And yet the challenge remains.
We love people.
We loathe people.
We give ourselves to people.
We protect ourselves from people.
Yes, we want to love people. We really do. We get it. We see the importance. But to love people, as
good and noble as that sounds, takes time and energy we do not have. It takes vulnerability we’re not
sure we want to risk. It takes exposure to potential hurt and a willingness to truly invest in those
around us. But if Scripture is true and God is wise, then this is an investment that will ultimately satisfy.
Yes, there will be seasons that stretch us—sometimes terribly so—but God would not call us to love
people if this calling would, in the end, leave us wanting. God calls us to love people because he
genuinely wants the best for us. Yes, we could invest our love—our time, our energy, our resources—
in many things; and many do. They pour their lives into the accumulation of stuff, the thrill of the next
buzz, or the checking off of the next challenge. And yes, all of these give degrees of satisfaction. But in
the end, when all is said and all is done, when we look back over our shoulders and consider the
investment of our lives, what is it we will treasure most?
“People. That was the best part of life. The people.”
The coming weeks are designed to inspire and equip our love for people. As with other Morph
modules, there are four aspects of this experience: Readings, Morph Me’s, Conversations with God,
and Conversations with People.

READINGS AND MORPH ME’S
As with other modules, the readings for Morph: Love People will take fifteen to thirty minutes,
depending upon how often you pause for thoughtful reflection. You are encouraged to read these at
the same time you engage the Morph Me exercises, so you’ll want to set aside an hour to an hour and
a half for each week. Consider identifying the day and time each week you will do this, so you are
consistent with your efforts.

CONVERSATIONS WITH GOD
To truly morph, to truly experience transformation from the inside to the outside, and to experience
increasingly authentic love for people, this entire experience must be a conversation and an encounter
with God. To facilitate this, you are asked to seek the voice of God through select Scripture passages
on a daily basis. There are select passages for a guided daily reading plan, coupled with two passages to
memorize and meditate on each week.
This module’s suggested readings come in two forms. First, you will be encouraged to read selections
from the book of Proverbs each week. Proverbs was chosen due to the high volume of relational
wisdom found in this book. As you read Proverbs slowly, you will find profound bits of wisdom to
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apply to your relational world. Second, there will be reading selections from various aspects of
Scripture that relate to that week’s topic. Through these, you’ll be exposed to many passages that are
especially important when we consider our love for people. Distinct in this module is guidance to
engage a practice known as Lectio Divina. Lectio Divina is a method of engaging Scripture and
conversationally relating to God. You will be given guidance on this spiritual practice in the first week’s
Conversations with God introduction. This will be a powerful exercise, and you’re encouraged to truly
invest in this. Miss this and you’ll miss much.

CONVERSATIONS WITH PEOPLE
Morph is an experience that cannot be completed alone, but must be done in community. If you’re
reading this on your own, simply recruit a friend or two and go through this module together. As with
other Morph modules, you’re encouraged to meet each week; but with groups of five or more, you’re
encouraged to meet every other week as Running Partners (two to four people) and every other
week as a Small Group (five or more people). If your group is four or fewer people, simply meet as a
group every week. The conversation guides at the end of each week reflect this rhythm.

PRACTICAL SUGGESTIONS
A few important practical suggestions:
To the Newcomers
Morph: Love People works very much like Morph: Love God. If you did not complete Morph: Love God
before engaging this experience, you will want to complete the Love God Primer, downloadable at
www.morphonline.org under the Get Materials tab. This primer gives the essentials for this experience
and is important to orient you to what you will experience in this module. Yes, it will take added
investment of time and energy, but make the investment. It’s important to this experience.
Scripture Memory
Associated with each of the four Morph modules are twenty-five selected passages for memory and
meditation. By engaging these passages, and by truly memorizing them, you will carry one hundred
passages of Scripture with you from completing the four Morph modules. It is tempting to not fully
engage this practice. Memory takes effort—but you are very much encouraged to make this a high
priority. The specifics of the readings and exercises will fade over time; but if you continue to hear
God’s voice through these passages in the coming years, this Morph experience will continue to bring
transformation. To complete all twenty-five memory passages, the memory effort will go beyond the
eight weeks of this module. You’re encouraged to make this a high priority. It’s worth the effort.
Adding New People to Your Group
Because Morph is a four-module experience, it’s natural to think newcomers can’t join your group
until all four modules are complete. Such thinking, though, can damage your group. Newcomers are
encouraged and can be assimilated in a number of ways. If the number of people you’re assimilating is
small compared to the number of people in the existing group, simply have them read the Love God
Primer and jump in. If you’re assimilating a group of people that is comparable to the number of
people already in the group, consider subgrouping during your group meeting times. If you do so,
subgroups can be in the same or different Morph modules—it doesn’t matter. If they’re in different
modules, simply bring the group together for times of prayer and community, but have different
people facilitate the multiple conversations.
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LOVE PEOPLE
One wonders about God’s perspective on an experience like this. What does he think as he sees his
people gather together to discover how they can more authentically love others in their lives? One
can’t help but think of a parent. What do parents feel when they see their children make efforts to
love each other more? Your engagement of this module is not only important and profound, but it is
near and dear to the heart of God. The coming weeks will take effort, but this is an effort put toward
a worthy cause.
Give this thought.
Give this prayer.
Give this what you’d hope others would give it who seek to love you more intentionally and
authentically.
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Week Zero

Guidance for Small Groups
and Running Partners
GUIDANCE FOR GROUPS WITH FIVE OR MORE PEOPLE:
u Small Group Rhythm
Meet as a Small Group every other week.
u Running Partner Rhythm
Meet as Running Partners every other week (opposite the Small Group week).
u Running Partner Numbers
An ideal size is three people (no more than four).
u Conversation Guides
At the end of each week’s material is a conversation guide. Use this guide for both Small
Group weeks and Running Partner weeks. The material is designed so that Week Zero is
Small Groups, Week One is Running Partners, Week Two is Small Groups; and it goes back
and forth in that rhythm.
u Running Partner Suggestion
For new groups, some find it helpful to have Running Partners initially meet at the same time
and place. After doing this a few times, they then move to other meeting places for their
Running Partner weeks (coffee shops, etc.).

GUIDANCE FOR GROUPS WITH TWO TO FOUR PEOPLE:
u Weekly Rhythm
Meet as a group each week.
u Conversation Guides
At the end of each week’s material is a conversation guide. Each guide is titled either “Running
Partner Guide” or “Small Group Guide.” This titling is for groups of five or more. Ignore the
titling and simply use each guide for each week.
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Week Zero

Small Group Guide
INITIATE MEETING
Have each participant answer both of the statements below:
u Describe an aspect of your life where you would say you love people well.
u Describe an aspect of your life where you hope for your love of people to grow.

DISCUSSION QUESTIONS
u What most got your attention from the Week Zero reading?
u Can you relate to the old professor’s sentiment that both the best and hardest parts of his life
were the people? Why or why not?

SCRIPTURE
u As a group, read Romans 12:9-21 aloud.
u What does this passage say about loving people?
u Where does this passage encourage you? Where does this passage challenge you?

RUNNING PARTNER GROUPS
If your group has five or more people, break up into Running Partner groups—subgroups of two to
three people (preferably three when possible). If your group has four or fewer people, stay together to
discuss the following:
u If you do not yet know each other well, spend some time introducing yourselves.
u Read the Running Partner Values (page 17) aloud.
•

Which of these values will come naturally for you?

•

Which values will stretch you?

u Decide on a regular meeting time and make a note of it on page 15.
u Close your time together by praying for each other in light of the conversation you just had. Pray
that each of you will have a personal and powerful experience over the next eight weeks.
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Week Zero

CONTACTS AND MEETING
INFORMATION
GROUP CONTACT INFORMATION
NAMES

PHONE

E-MAIL

MEETING TIME

DATE OF FIRST MEETING

MEETING TIME

DATE OF FIRST MEETING

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

SMALL GROUP
MEETING PLACE

RUNNING PARTNERS
MEETING PLACE
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Week Zero

Running Partner Values
BE A LISTENER
Scripture calls us to “be quick to listen, slow to speak” (James 1:19). We will resist the impulse to fill the
air with hollow words. If we have nothing to say, we will say nothing.

BE GRACIOUS
Scripture exhorts us to “Forgive whatever grievances you may have against one another. Forgive as the Lord
forgave you” (Colossians 3:13). We will extend grace to each other, resist comparisons, and seek to
encourage each person in their current season of life and maturity.

BE TRUTHFUL
Scripture tells us that Christ came “full of grace and truth” (John 1:14). We will offer truth with
sensitivity but we will not shrink from exhorting each other truthfully; and we will not encourage
perpetual falsehoods in each other’s lives.

BE SENSITIVE TO GOD’S SPIRIT
Scripture tells us that God’s Spirit will “guide you into all truth” (John 16:13). We will not take this to
presume upon God’s Spirit or assume all we say or think is from God’s Spirit, but we will listen for
God’s guidance and God’s voice in each other and in our inner-persons.

BE GENTLE
Scripture tells us that when assisting a brother or sister struggling with sin, we are to “restore them
gently” (Galatians 6:1). We are aware of our own shortcomings and will not expect perfection from
each other. When needed, we will work gently with each other to point each other toward a better
way.

BE MULTIPLIERS
Scripture tells us we are to take what we’ve discovered and “entrust to reliable people who will also be
qualified to teach others” (2 Timothy 2:2). As Running Partners, we will multiply. We will expand our
influence by expanding and multiplying our relationships.

BE SENSITIVE WITH SENSITIVE INFORMATION
Scripture tells us “a gossip betrays confidence, but a trustworthy person keeps a secret” (Proverbs 11:13).
This is not some sort of secret society, but we will handle sensitive information sensitively. We will
guard each other’s privacy and be trustworthy with each other’s vulnerability.
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Week One

Overview
DAILY CONVERSATIONS WITH GOD
INTRODUCTION
(page 37)
MEMORIZE

READ
Scripture Reading
Proverbs 1–4 and various 1
John passages listed below
Suggested Daily Reading Plan
Day 1: Proverbs 1–2
Day 2: 1 John 1:6-7
Day 3: 1 John 2:3-17
Day 4: 1 John 3:10-24
Day 5: 1 John 4:7-21
Day 6: Proverbs 3–4

John 15:12-13 My command is this: Love each other as I have loved
you. Greater love has no one than this, that he lay down his life for his
friends.
1 John 4:20 If anyone says, “I love God,” yet hates his brother, he is a
liar. For anyone who does not love his brother, whom he has seen,
cannot love God, whom he has not seen.
MEDITATE

WEEKLY EXERCISES
READING

MORPH ME

(page 21)

(page 29)

CONVERSATIONS
WITH

PEOPLE
(page 41)

WEB EXTRAS
Check out
RELATED RESOURCES
(visit website)

Online Morph community
SHARE YOUR THOUGHTS
(visit website)

Weekly Overview
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Week One
Reading

Epic-Making Lives of
Love
NOT SO SIMPLE
Let’s be upfront.
Let’s hold nothing back.
From the get-go, let’s put our questions on the table.
We’re off to consider how to love people. Fair enough. But let’s be forthright. We’re not entirely
convinced this whole exercise is truly needed.
Of course, we get it. Love for people is of upmost importance. We believe that and want it. We want
to love those around us and love those in need. No problem with that.
Sort of.
Sort of because that, within itself, is a problem. We do get it. We don’t need to be convinced of
anything. We don’t need to be told, “You should go love people.” We know that. Even more, we’re not
perfect; we make our mistakes, but we’re relatively good to the people around us. Yes, we have our
moments—times where we’re not exactly loving—and maybe this experience will help with that. But
we’re aware of our shortcomings. Do we really need to belabor the point? Let’s just get on with our
lives and do it.
Which is exactly what we would do if it were truly that easy.
But what about authentic love?
What about not just an act of kindness, but a genuine care for another person? Who among us hasn’t
been kind on the outside while on the inside we rage with anger?
Or what about difficult people?
Do we really have to love them, be kind to them, look out for them? We do that, and we leave
ourselves vulnerable. Something about that seems naive and unwise.
Or what about deep offenses?
Do we really need to forgive the unfaithful spouse, the abusive parent, or the former friend whose
calls we’ve left unreturned? The pain in these situations is both deep and complicated. Simplistic
commands to love and forgive seem out of touch with some of the more complicated situations.
Or how about the people on the street?
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They ask for money, but do I give it? Is that really helpful? Why don’t they get jobs? Sure seems like my
handouts might do more harm than good.
Or what about our own impatience, shortcomings, and failures?
Yes, we mean well; but let’s be forthright. We hurt people, and sometimes deeply so. Even worse, it’s
not just the casual acquaintances we hurt. Often, it’s those we truly do care about.
We could go on. What seems simple at first very quickly escalates to challenging questions. When we
turn to Scripture, yes we find help; but if we’re honest, we also find challenge. When it comes to
loving others, Jesus sets the bar incredibly high.

JESUS TEACHING
Consider Jesus’ exhortation to love people…
My command is this: Love each other as I have loved you (John 15:12).
Sounds reasonable. We’ll just love each other as Jesus loved those around him.
But then we get the next line.
Greater love has no one than this: to lay down one’s life for one’s friends (John 15:13).
Jesus’ exhortation to love is an exhortation to die.
Fair enough, we say to ourselves. We can buy that, because in all likelihood, it won’t happen. We won’t have
to die for anyone. Sure, it happens; but it’s rare. For us, we’ll just be good to those around us.
But then we read further…
Jesus said to them all: “If anyone would come after me, he must deny himself and take up his
cross daily and follow me” (Luke 9:23).
The sacrifice Jesus modeled is not something that might happen in the worst of circumstances. It is
something we’re exhorted to do as a way of life. Daily. To love the people around us takes sacrifice,
and this sacrifice is ongoing.
Now to be sure, we don’t entirely object to this. We understand that love takes sacrifice. We get it.
But to deny oneself and take up a daily cross sounds intense—maybe more intense than we
understand, and maybe more intense than we actually live—which raises at least two questions.
First, do we truly buy this teaching?
And second…assuming we buy it…are we truly doing it?
These statements from Christ are fairly extreme. So on the one hand, there are our quiet questions
about living that intensely; and on the other hand, we do want to follow Christ, and we want to be
certain we’re not missing what he would have us do. Yes, we have moments where we sacrifice for
others, but we’re not sure we’d describe these moments as taking up our daily cross or laying our lives
down for our friends. What does this truly mean; and if these exhortations are truly good, are we truly
doing it?
How do we react to these questions?
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Many ways, not the least of which is the reality of self-justifying actions.

SELF-JUSTIFICATIONS
Some of us opt for the “love at a distance” option. We send a check for the impoverished people
sacked by an earthquake. We may even travel to that land, swing a hammer, and pass out food.
Locally, we’ll get up early, head to the homeless shelter, crack eggs, and pour orange juice. That’s all
good, and we’ll do that; but do we leave it at that? It’s both interesting and challenging that Christ’s
most central command to love people was an exhortation to “love your neighbor.”
Others of us opt for the “checklist” option. We’re friendly to the neighbor. Check. We give to a
charity at Christmas. Check. We’re cordial with co-workers. Check. We provide for the family.
Check. We show up to the kids’ soccer games. Check. We have our line items of things we do as
evidence of love, but the checklist is well-defined and carries very strict boundaries. Even more,
checklists notoriously lack heart. Yes, we get the job done; but do we really care about anyone?
Then there is the “love when convenient” option. At varying degrees, we all do this. We know we
love others because we can mentally line up a series of examples of how we have loved those around
us. This is good, but all too often these self-justifying lists carry the theme of convenience. It’s hard to
imagine that Jesus’ exhortation to lay down our lives for our friends brought with it a demand for
convenience. It sure seems that to intrinsically love others, and to consistently express this love, will
consistently bring us into situations where it challenges our schedules, energy level, and desires.
That to say, the challenge is not that we do nothing for others. We do give; we do sacrifice; we do
look out for others. The true challenge is our reluctance to fully put it all on the line. How can we
truly break free? How do we truly sacrifice? How can we let go of our self-protective and insulated
practices to experience the kind of love-based lives Christ modeled and taught? We get it, but do we
truly get it? What must be true of us, if we are to authentically live a life of love?
For depth of insight, let’s consider Mr. Nice.

MR. NICE
He’s kind. Very kind.
He goes out of his way to make friends at the office. First impressions are strong. He checks in with
people. He stops to see how people are really doing. He regularly buys lunch for people and
consistently brings donuts on Fridays. Clearly, he has some sort of system because he never forgets
people’s birthdays. If there’s a wedding, he’s there with a gift. If there’s a funeral, he’ll not only attend,
but he’ll stand in the long receiving line. He’ll load trucks when people are moving, and he’ll drive
people to the airport.
He does all of this and more, but those around him notice something. It’s subtle at first, but over time,
it’s distinct. Something’s not right. Something’s off. Something smells strange about the whole situation.
Does he do all these things?
Yes. Absolutely.
But there’s a catch.
He does all these things and more for some people.
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Nobody noticed at first; but in time, an observation was made. He’s nice, but not to everyone. He’s
nice to people who matter—the people with influence, the people with authority. Someone put it like
this: He’s selectively kind, not intrinsically kind. He’s short, borderline mean, to administrative help.
The receptionist barely gets a “Hello.” Yes, he’ll help anyone who asks for help; but those who truly
need help would never dare ask.
Why?
The answer to this powerful little one-word question is the tell all. There are countless reasons to be
nice to others, only one of which is love for people. What if it’s about the org chart? What if he’s cold
to those below and warm to those above? Does he love people? He’ll easily rattle off numerous
activities justifying his “Yes, I love people.” But one wonders…does he love people, or does he love
something else?
Maybe he loves people, but maybe not. Maybe he loves his career and acts kindly to those who will
advance this true love; or maybe it’s not the career itself, but the financial security his career offers.
But maybe he denies that. It’s not the career or the money the career offers, but for him it’s
achievement. His self-worth is defined by the game whether it be academically, athletically, or
vocationally. It’s all about the win/loss record. He may or may not love people; but there’s no doubt
about it, he loves to win.
Which brings him back to being nice to some people. Yes, he’ll go out of his way, far out of his way, if
it will serve his true end; but his true end is not a genuine care for others, although it parades itself as
if it is.
Which brings us back to familiar—very morphlike—territory.

THE WELLSPRING OF LIFE
Remember the wellspring?
Above all else, guard your heart, for it is the wellspring of life (Proverbs 4:23).
You may have skipped Morph: Love God, or you may have forgotten some of the details; but the
concept is essential. We have these hearts, these sources of our desires, and our lives flow out of
these hearts. Our actions follow desires. There is an object of Mr. Nice’s desires. He wants
something. Exactly what he wants, nobody knows for sure; and he may not even be fully aware
himself. But, without question, he’s driven by something very important to him; and that something is
his filter determining what he will and will not do.
Maybe the most powerful lens through which we can gaze into the depth of our hearts is the lens of
how we consistently act toward people. Not how we act in a particular moment, and not how we act
toward a particular person. But how do we consistently act toward all people? Mr. Nice has consistent
patterns. They’re not seen in an instant; they are observed over time. Any one instant would be
misleading. His collective actions say a great deal.
With this in mind, consider how Scripture links love for God and love for people.
Whoever claims to love God yet hates a brother is a liar. For whoever does not love their
brother, whom they have seen, cannot love God, whom they have not seen (1 John 4:20).
Authentic love for God liberates us to authentically love people.
Why?
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Because the center of our lives either enslaves us or frees us. Put career at the center of our lives, and
as we bow down to our advancement we discover people will at times get in the way. Put adventure
at the center of our lives, and there will be seasons that people cramp our style. Put thrill-seeking at
the center of our lives, and there will be times we use people to get the thrills we truly want.
But what happens when God is our God and he’s truly at the center of our lives?
He liberates us. He frees us. He commits to both guide and provide, which sets us free to no longer
be self-obsessed. Finally, we can take our eyes off ourselves and the little things we think will satisfy us,
but consistently leave us wanting; and consider how we can make a difference in what matters most—
the people who surround us.
To illustrate this, let’s do something interesting. Let’s make a comparison.
Let’s compare the actions of Mr. Nice to an incident in the life of Christ.

BOLD LOVE
In the midst of Scripture’s storyline, an observation is made about Jesus. One reads it without notice
and misses it for the surrounding story. The surrounding story is profound, but the observation greatly
enhances its meaning.
On this day, a man runs to Jesus, drops at his feet, and asks him what he must do to inherit eternal life.
Interestingly, we learn the man is both young and rich. Young and rich are not commonly matched.
More commonly, we hear of those old and rich or young and poor. Here was a man rich in both time
and money. With this wealth, so many of life’s problems had been solved for him. He would have food;
he would have clothing; he would very likely attract friends and family. And yet, there was one
problem he could not solve. One day he would die, and his money could do nothing for this. He could
purchase many things, but he could not purchase an unending life.
And so he seeks a solution.
With great passion he runs to Jesus, whom he heard had insight and wisdom, and begs for a solution.
What must I do to inherit eternal life? (Mark 10:17).
Jesus’ initial response points the man to the commandments. He’s told not to murder, commit
adultery, or steal. The young man’s response is telling. “I’ve done that!” he lets Jesus know. Evidently,
the young man sensed there was more. Yes, he’d followed the commandments since youth; but
something still rang hollow.
It’s at this point the profound observation is made. Miss this, and miss the heart of Jesus. The action
Christ is about to take is bold. He’s about to tell the man to let go of everything he holds dear. This
bold action could be motivated by many things, but consider this critical observation…
Jesus looked at him and loved him (Mark 10:21).
That’s profound.
Scripture gives Jesus’ motive. Whatever follows is driven by love. Jesus was not looking down on this
man or scoffing at this man. He looked toward the man and loved him. What would this love bring
about in Christ’s actions? How would this love be expressed? Immediately following the observation
we hear Christ’s words…
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“One thing you lack,” Jesus said. “Go, sell everything you have and give to the poor, and you will
have treasure in heaven. Then come, follow me” (Mark 10:21).
Was this the nice thing to say? Were these the kind words the man had hoped to hear?
Not exactly. This would take the young man’s breath away. Scripture tells us that upon hearing this,
“the man’s face fell. He went away sad, because he had great wealth” (Mark 10:22). That’s fascinating. An
act of love, from the Son of God, made this man sad. Even more, it does not appear that Jesus chased
him down to explain himself. There was no, “Wait! Don’t be sad. You don’t understand what I’m saying.
Let me try that again.” It’s as if Jesus knew the sadness was healthy, needed, and good. Jesus had put his
finger on the one thing keeping this man from truly trusting God. No, there’s nothing inherent in
giving to the poor that secures salvation from God; but Jesus discerned idolatry in the man’s heart.
The man trusted money as one must only trust God. Yes, externally he’d followed the commands
since he was a boy, but internally he’d put another god before God; he’d loved his money rather than
loving God. It’s as if Jesus was saying, “Get rid of the temptation. Your money is ruining you. You’ve given it
godlike status in your life, and to do so will ruin everything.”
This bold statement—this statement that made the man sad—follows the observation that Jesus
looked at the man and loved him. Jesus’ love motivated him to tell the man exactly what he did not
want to hear. Yes, he could have told him otherwise. He could have tickled his ears with comforting
words. To do so might have gained a follower. Even more, this follower might have been highly useful
to the cause. He could have funded Jesus’ ministry. It’s interesting that Jesus didn’t say, “Give your
money to my ministry,” but said, “Give your money to the poor.” He eliminated any possibility of appearing
self-motivated in his challenge. He risked this man’s allegiance and financial usefulness by telling him
both what he needed, but did not want to hear.
That’s a bold move.
It’s bold, and get this: It would have been impossible had Jesus loved a “god” other than God.
Had Jesus loved the god of people-pleasing, he would have taken a very different approach. A peoplepleaser is undone when the person walks away sad. A people-pleaser would not have told this man
what he needed to hear, but what he wanted to hear. Jesus, though, was not a pleaser of people, but a
pleaser of God; and this love of God freed him—liberated him—to authentically love the man before
him by giving him a hard, but good truth.
Likewise, had Jesus loved the god of money, the entire interaction would have been different. For
starters, he would have envied the man and would very likely have pandered to him in hopes of getting
in on the action. The man coming to him would have been an open door to what could have become
Christ’s next deal, his next score, his next opportunity to cash in. Make the man sad? That’s very
unlikely. To do so would have risked any opportunity for financial gain. Jesus, though, was not a lover
of money, but a lover of God; and this love freed him—liberated him—to authentically love the man
before him and tell him what he truly needed to hear.

THE CENTER
So what’s the difference between Jesus and Mr. Nice?
Every life has a center, something around which all else revolves. This center is our god. That which is
our center touches everything, and maybe most pointedly, our center influences our perspective on
people. Will that center enslave us to self-protection? Or will that center liberate us to live boldly for
that which we instinctively know matters most? In truth, Jesus and Mr. Nice have something very much
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in common. Both are driven by the object of their worship. One worships God, and this frees him to
love people because he is not enslaved to people. The other worships his vocation, or the org chart,
or self-promotion; and this object of worship enslaves him to pandering to power and belittling all
others.
To know God, to entrust ourselves to God, liberates us to something we may never have dreamed
truly possible.
It liberates us to truly love people.

FREE
So let’s be crystal clear.
Let’s hold nothing back.
Let’s be clear about what this is and what this isn’t.
The exhortation to love people is not an exhortation to be nice to people. So to be clear, this
experience is not an exercise in niceness training. The world doesn’t need nice people, as welcomed as
they’d be. The world needs loving people. The world needs people who will embrace epic-making,
risk-taking, death-defying lives of love. Those who truly love people are those who are liberated. They
are free. They live courageously from the heart to do what must be done for the good of others. They
hold nothing back because, apart from Christ, they need nothing.
When God is our God, he is our protector…
So do not fear, for I am with you; do not be dismayed, for I am your God. I will strengthen you
and help you; I will uphold you with my righteous right hand (Isaiah 41:10).
When God is our God, he is the satisfier of our souls…
Yes, my soul, find rest in God; my hope comes from him (Psalm 62:5).
When God is our God, he is our provider…
And God is able to bless you abundantly, so that in all things at all times, having all that you
need, you will abound in every good work (2 Corinthians 9:8).
This is revolutionary. With protection taken care of, with our souls increasingly at rest in God’s
presence, with confidence in God’s provision, and with the many other implications of God being our
God, there is liberation to hold nothing back.
No longer must we be self-protective.
No longer must we hoard.
No longer must we strive for the next buzz, the next thrill, the next way of tickling our whims.
Finally and fully, we are liberated and free because God is our God; and he knows us better than we
know ourselves. He will care for us and asks us to trust him with this. As we ever-increasingly direct
our hearts—our wellsprings—to God, we are ever-increasingly freed to live the way we are designed
to live. We entrust ourselves to God, follow God, and will drop everything to join God in his care for
all people as he leads us in an epic-making, risk-taking, death-defying life of love.
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WHAT IF?
What if we did this?
What if we really went for it?
What if we trusted God to the extent that we liberated ourselves to authentically love others?
Such living will do infinitely more than all of us just forcing ourselves to be nice.
We will be the kind of people who do what is best, when it’s best, and how it’s best. We will everincreasingly distance ourselves from the self-justifying actions mentioned above. We will be
increasingly willing to engage opportunities, and in so doing, we will increasingly understand Christ’s
exhortation to take up our crosses daily; and that these exhortations are not only good for those we
serve, but they lead to the richest kind of living. Counterintuitively, we will also be increasingly willing
to walk away from opportunities because we will no longer be enslaved to the need of the hour. Our
actions will liberate those around us, and these actions will do more than that. They will bring
increased liberation to ourselves. The insulated life says a great deal about one’s god. The selfpromoting life says a great deal about one’s god. And the liberated life, the powerful life, the life that
puts it all on the line, this life, too, says a great deal about our God.
If we are to live and to love, we must drill deeply into the reality of an all-out-fully-engaged-passionatelife-of-love. What does that look like? How do we do that? How can our good and noble intentions be
channeled toward good and helpful actions? To do this well, we need depth of insight into Scripture’s
true teaching on this subject; but we need more than that. We need depth of insight into ourselves.
The weeks that follow are designed to help us with exactly that.
So now it’s time to dig in and thoughtfully consider the center of our lives as we bump up against the
lives of those around us. What do we discover when we consider our love and lack of love? What
does it say about our own hearts, our own desires, our own perspectives? Before we get to the
specifics of loving others, we must carefully consider the condition of our hearts.
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Week One
Morph Me

Checking Center
INTRODUCTION
The exercise that follows is simple, but not easy. You will be asked to consider your most recent
interactions with people. Why did you say what you said? Why did you do what you did? Why did you refrain
from doing what you could have done?
You said a kind word to a colleague at work.
Why?
Was this to encourage him or to impress him? If it was to impress him, why are you concerned with
what he thinks of you?
You corrected your daughter when she left the light on?
Why?
Was this to teach her responsibility, or was it about your personal anxiety over money?
There are three stages to this exercise:
Ø Brainstorming—Identify your actions and inactions toward others over the past two weeks.
Ø Heartstorming—Uncover the heart behind these actions and inactions.
Ø Entrusting—Discuss what you discovered with God.
To do this well, you must be thoughtful, prayerful, and daring. As always, use the pages that follow as a
guide; but don’t restrict yourself to the pages. If important insights or ideas take you off the page,
you’re encouraged to “color outside the lines.”
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FIRST STAGE

BRAINSTORMING
On the page that follows, answer the following two questions as many times as possible:
What “loving actions” have you taken toward people in your relational world over the past two weeks?
What “loving actions” could you have taken, but held back, toward people in your relational world over
the past two weeks?
Use the following categories and examples to generate your thoughts:
Serving Someone
Examples:
I cleaned the house for my wife on Monday because I knew she was tired.
I went with my small group to serve at the soup kitchen this week.
Investing in Someone Relationally
Examples:
I invited my neighbors over to dinner Saturday evening.
I avoided meeting with a friend who was seeking counsel about her marital problems.
Encouraging, Affirming, or Speaking Kind Words to Someone
Examples:
I praised my son for his good report card.
I didn’t congratulate my co-worker on her recent promotion.
Showing Kindness to Someone
Examples:
I stopped to offer help to the person whose car was stalled.
I didn’t use a calm or considerate tone of voice when sharing my feedback with my boss.
Saying “Yes” to Someone’s Invitation/Request
Examples:
I went with my roommate to her art show, even though I didn’t feel like going.
I didn’t offer to pick up my friend’s father from the airport.
Putting Someone’s Preferences Above Your Own
Examples:
I invited my in-laws to stay for the whole week, even though I didn’t want them to.
I didn’t let my friend choose where we went to lunch on Thursday.
If you find it helpful, think through different relational circles in your life:
Family
Extended Family
Friends
Work
School
Neighbors
Church
Unknown (store clerks, drivers on road, etc.)
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I DID…

I DIDN’T…
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SECOND STAGE
HEARTSTORMING
Of the actions or inactions you listed, circle the ten that either surprise or trouble you the most. In the space
provided below, thoughtfully and prayerfully ask yourself why you did or didn’t do the described action.
Continue to ask and answer “Why?” until you are at the deepest-known motive you can identify.
Example:
Action/Inaction: I called an old friend and wished him a happy birthday.
Why?
Ø

It’s been a while. I wanted to talk with him.

Ø

I wanted him to know what I am doing now.

Ø

I wanted him to know of my recent success.

Ø

I wanted to be impressive.

Why?
Why?
Why?

Action/Inaction:
Why?
Ø
Why?
Ø
Why?
Ø
Why?
Ø

Action/Inaction:
Why?
Ø
Why?
Ø
Why?
Ø
Why?
Ø
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Action/Inaction:
Why?
Ø
Why?
Ø
Why?
Ø
Why?
Ø

Action/Inaction:
Why?
Ø
Why?
Ø
Why?
Ø
Why?
Ø

Action/Inaction:
Why?
Ø
Why?
Ø
Why?
Ø
Why?
Ø

Action/Inaction:
Why?
Ø
Why?
Ø
Why?
Ø
Why?
Ø
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Action/Inaction:
Why?
Ø
Why?
Ø
Why?
Ø
Why?
Ø

Action/Inaction:
Why?
Ø
Why?
Ø
Why?
Ø
Why?
Ø

Action/Inaction:
Why?
Ø
Why?
Ø
Why?
Ø
Why?
Ø

Action/Inaction:
Why?
Ø
Why?
Ø
Why?
Ø
Why?
Ø
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THEMES
Read over each of the ten actions and inactions. What themes do you notice? Are there common motives
underneath each of these actions or inactions, or are each of the ten different? What themes are encouraging?
What themes are convicting?
Theme:
Thoughts and Comments:

Theme:
Thoughts and Comments:

Theme:
Thoughts and Comments:

Theme:
Thoughts and Comments:
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FOURTH STAGE
ENTRUSTING
In this final stage, talk to God about any themes or observations you have made. As we read in this week’s
reading:
Every life has a center, something around which all else revolves. This center is our god. That which is
our center touches everything, and maybe most pointedly, our center influences our perspective on
people. Will that center enslave us to self-protect? Or will that center liberate us to live boldly for that
which we instinctively know matters most? … To know God, to entrust our lives to God, liberates us to
something we may never have dreamed truly possible. It liberates us to truly love people.
Ultimately, we cannot authentically Love People if we do not first Love God at our core. Over the coming
weeks, we will continue to explore this question of what resides at our center and how this affects our love
for people. Only God can truly transform our hearts in a way that puts love of God at our center. Our part is
to openly confess to God what is currently true about our hearts and to entrust ourselves to him for
transformation. If we are to truly be morphed and liberated to truly love people, then we must invite God into
the process.
Spend time now inviting God into your Morph journey and sharing with him any insights you’ve gained so far.
Did you discover a love of recognition and approval at your center? Confess this to God and ask him to begin
to change your heart. Did you discover a love of money? Talk to God openly about why you feel so driven
towards padding your bank account and listen for anything he might want to share with you. Did you discover
good motives and drive? Thank God for the good work he has already done in your heart.
Use the space below to journal your insights.
•

•

•

•

•

•

•

•
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Week One
Conversations with God

Proverbs and 1 John
***Reminder: The daily rhythm of READ-MEMORIZE-MEDITATE is not new to this module. This highly personalized
approach to engaging God through Scripture and meditation was introduced and practiced in Morph: Love God. If you
have not experienced Morph: Love God, or if it has been a while, you’re encouraged to read the Week Two section in
the Love God Primer before beginning these exercises. The Love God Primer is available at www.morphonline.org. In this
Morph: Love People module, we’ll take this READ-MEMORIZE-MEDITATE rhythm one step further by introducing you
to the spiritual meditation practice of Lectio Divina described in this week’s MEDITATE section below.

READ
As discussed in Week Zero (see pages 7-8), this module’s Scripture reading is unique from other modules. In
other modules, you’re encouraged to read broadly. In this module, you’re encouraged to read deeply. This will
be encouraged in two ways.
First, the Scripture reading plan has you reading much of the book of Proverbs. This uniquely written “wisdom
book” of Scripture offers a powerful combination of both highly practical and deeply spiritual advice for
everyday living. The reason Proverbs is positioned in this Morph: Love People module is due to the significant
amount of relational wisdom the book offers. As you read, listen carefully for proverbial wisdom concerning
how we both love and engage people.
Second, the Scripture reading plan for this module offers reading selections that are intentionally short. The
reason they are short is to encourage you to engage a reading practice known as Lectio Divina. Lectio Divina is a
time-tested method of reading Scripture where the reader doesn’t just read the passage one time, but the
reader goes over the same short passage multiple times in a thoughtful and prayerful manner. This takes some
explaining, which is done in the Meditate section below.
This week’s Lectio Divina readings come from the book of 1 John. (You can use Lectio Divina with Proverbs, but
the selections from Proverbs are likely too long for this.) In this letter, John gives the repeated exhortation
that those who authentically love God will authentically love people; or put another way, to truly love God is
not to sit back in our ivory towers and ponder God and the world. Instead, to love God is to be an activist in
the best sense of the word. It is to actively love the people around us.

MEMORIZE
This week’s memory verses:
John 15:12-13
My command is this: Love each other as I have loved you. Greater love has no one than this, that he lay
down his life for his friends.
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1 John 4:20
If anyone says, “I love God,” yet hates his brother, he is a liar. For anyone who does not love his
brother, whom he has seen, cannot love God, whom he has not seen.

MEDITATE
Meditating is simply talking and listening to God. There are different ways to talk and listen to God in this
conversational way. In this Morph: Love People module, you’re encouraged to engage the classical method of
Lectio Divina in your conversations with God. This prayerful reflection on short, focused passages of Scriptures
is practiced in four steps: Lectio, Meditatio, Oratio, and Contemplatio. Admittedly, this may seem odd to some at
first. You’re encouraged, though, to take these steps with you, especially at first, until you are more fluent in
the practice.

STEP 1: (Lectio or READ)—Start by slowly and carefully reading your daily Scripture passage. Don’t read
to get through the passage quickly, but instead, read slowly and attentively. As you read, be aware of
any word or phrase or sentence that jumps off the page to you as you read. At this point, don’t
concern yourself with analyzing why that word or phrase stands out to you. Instead, pay attention to
any part of the passage the Holy Spirit may want to focus your attention on by noticing what jumps
out to you. For this step, you’re encouraged to read the passage out loud no less than two or three
times. Ask the Holy Spirit for guidance. What does God want you to see?
STEP 2: (Meditatio or MEDITATE)—Now read the passage again, paying special attention to the word or
phrase that stood out to you from before. This time, ask why the Holy Spirit might have directed
your attention to this particular part of the passage. Ask the Spirit for insight and reflect on how this
word or phrase might be relevant to your life at this time. Sit with God in this reflective state until
you feel ready to move on.
STEP 3: (Oratio or RESPOND)—Read the passage again now that you have reflected more on its
meaning. This time, notice your own emotional response to the passage—specifically your response
to the word or phrase that stood out to you in Step 1. Be careful not to judge your emotional
response. Instead, simply notice it and sit with it as you re-read. Does the word or phrase make you
resistant? angry? expectant? peaceful? Does it bring questions to mind? Do you find yourself
wrestling with it or accepting it? However you feel yourself responding, take this response to God.
Tell God your thoughts, emotions, and questions. Give full vent to your own response before
moving on.
STEP 4: (Contemplatio or CONTEMPLATE)—Read the passage a final time, this time listening for
anything God may want to say to you in return. Consider again why the Holy Spirit may have drawn
your attention to that particular word or phrase, and sit with God in this place until you find your
spirit coming to rest in God’s presence.
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Use the space below to record memorable thoughts or highlights from your conversations with God to share
with your Small Group or Running Partners.

u

u

u

u
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u
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u
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Week One
Conversations with People

Running Partner Guide
INITIATE MEETING
u Designate someone to pray. Before praying…
o read the Running Partner Values aloud.
o sit silently for thirty seconds to individually pray and to slow yourselves down.

DISCUSSION QUESTIONS
u Reading
o In the reading, what most captured your attention?
o Re-read the section titled “Self-Justifications” (page 23) aloud together. Do you resonate with any of the
“love at a distance,” “checklist,” or “love when convenient” options listed in this reading? Do you notice
other “self-justifying” patterns of outwardly loving behaviors in your own life? Why or why not?
u Morph Me
o In the Second Stage of the Morph Me exercise from this week, you were asked to select several of the
“loving actions” that you either did take or could have taken, but didn’t, over the last couple of weeks.
Choose two or three of the examples that you selected there and share these with your Running
Partners. First, describe the situation and your action or inaction; then describe what you recognized
about your motives as you answered the series of “Why?” questions.
o What themes or common motives did you notice under these actions or inactions? Which of these
themes were encouraging? Which of these themes were convicting?
u Conversations with God
o Practically speaking, how and when are you reading, memorizing, and meditating on the Scripture
passages in the Conversations with God section?
o Spiritually speaking, were you able to engage the spiritual practice of Lectio Divina this week? If so, how
was your experience?

PRAYER
u Pray for each other. As you do, pray for the realities in each person’s daily life; but be certain to pray for
each person in light of the conversation you just had.
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Week Two

Overview
DAILY CONVERSATIONS WITH GOD
INTRODUCTION
(page 69)
MEMORIZE

READ
Scripture Reading
Proverbs 5–8 and various
others listed below
Suggested Daily Reading Plan
Day 1: Proverbs 5–6
Day 2: Matthew 7:21-29
Day 3: 1 Corinthians 13
Day 4: Galatians 5:16-26
Day 5: James 1:19-27
Day 6: Proverbs 7–8

1 Corinthians 13:4-7 Love is patient, love is kind. It does not envy, it
does not boast, it is not proud. It is not rude, it is not self-seeking, it is
not easily angered, it keeps no record of wrongs. Love does not
delight in evil but rejoices with the truth. It always protects, always
trusts, always hopes, always perseveres.
Proverbs 15:1 A gentle answer turns away wrath, but a harsh word
stirs up anger.
MEDITATE

WEEKLY EXERCISES
READING

MORPH ME

(page 45)

(page 55)

CONVERSATIONS
WITH

PEOPLE
(page 71)

WEB EXTRAS
Check out
RELATED RESOURCES
(visit website)

Online Morph community
SHARE YOUR THOUGHTS
(visit website)

Weekly Overview
Week 2, p. 43

Weekly Overview
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Week Two
Reading

T HE M IRROR
READY
I’m ready.
Ready for what?
Ready to go.
Ready to go?
Yes, ready to go.
Where you going?
What do you mean, “Where am I going”? I’m off to love people.
You’re off to love people?
That’s right. I’m leaving for my epic-making, risk-taking, death-defying life of love.
That’s interesting.
What’s interesting?
It’s interesting that you’re leaving.
What’s so interesting about that? Of course I’m leaving. It’s in me. I’ve got to give it my all, to love
people with everything I’ve got.
That’s good. But why leave? Why start over there?
Over where?
I don’t know. Wherever it is you’re going?
I’ve got to go. What’s epic-making right here?
I don’t know. Why not start with this?
With what?
With this mirror.
A mirror?
Yes, a mirror.
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What’s that have to do with loving people?
It has to do with you.
This isn’t about me. This is about them.
Maybe…but maybe not.
Maybe not?
Maybe not. Maybe you need to think about how people experience you.
How people experience me? I couldn’t care less about how people experience me. I do what’s in their
best interest. I don’t pander to opinions.
Yes, that’s clear. You say what you think and think what you say.
And that’s a problem?
Maybe.
Maybe?
Yes, maybe.

THE PROVIDER
Let’s consider The Provider.
After all he’s done, The Provider is confounded by his daughter’s statement…
“Growing up, I never thought you loved me.”
Stunned, his mind rolls through all he did for her. She never missed a meal, never lacked for anything,
her college was paid for; and he gave her the best opportunities money could buy.
She knew that, appreciated every bit of it, but genuinely questioned his love.
“You never listened,” she quietly confessed. “I appreciated all you did, but you never had time for me. I saw
you coming; I saw you going, but I never saw you. When you were around, I feared you. One step out of line,
and I’d experience a verbal lashing that left me slinking out of the room.”
The words stung. They were humbly delivered, but they still stung. In his heart of hearts, he truly did
love her; but he could see it. He plowed through life, and at times, plowed over people. There was the
rare business partner who had enough backbone to stand up to him. He simultaneously hated and
admired that about these colleagues, but he didn’t realize how much it came out at home; or if he did
realize it, he never paused long enough to consider the consequences. There wasn’t time to reflect. He
had things to do. He had to accomplish, to win, to provide. Of all the strengths and competencies he
had, it was clear he lacked a critical and indispensible quality.
He lacked self-awareness.

SELF-AWARENESS
The most consistent presence in our lives is the presence of ourselves. Try as we may, we cannot get
away from ourselves. Even more, the bringing of ourselves is the most consistent thing we bring to
each and every relationship. To one relationship, we bring the gift of humor. To another, we bring
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wisdom. To another, we offer a listening ear. To all, no matter what else we bring, we always bring
ourselves. It is the one constant, the one thing we cannot be rid of. Try as we may, if we are to engage
people, we ourselves will be present.
Which demands a critical question.
What does my presence bring?
Does my presence bring peace or anxiety, encouragement or jabs, healing or hurts? When I walk into
a room to engage those who know me best, am I bringing a presence that serves them or serves me?
Am I even aware of what I bring? Do I have the needed self-awareness to love those I want to love?
It may sound odd to consider ourselves when we set out to love people. Is this not about others?
Consider, though, Scripture’s clearest statements on what it means to authentically love others.

LOVE IS…
Scripture paints a verbal picture of love…
Love is patient, love is kind. It does not envy, it does not boast, it is not proud. It is not rude, it
is not self-seeking, it is not easily angered, it keeps no record of wrongs. Love does not delight
in evil but rejoices with the truth. It always protects, always trusts, always hopes, always
perseveres (1 Corinthians 13:4-7).
Don’t miss this.
When describing love, Scripture not only describes actions, but the internal dispositions underneath
actions. Love is described as patient, not envious, trusting, and hopeful. This emphasis on internal
dispositions is boldly reinforced by the context. Directly preceding this description of love, we’re told
what love is not.
If I give all I possess to the poor…but have not love, I gain nothing (1 Corinthians 13:3).
To put it bluntly, giving money to the poor may or may not be an act of love. You may have skipped
this, or it may have been a while, but recall these thoughts from Morph: Build Character:
The young man who helps the elderly woman across the street…genuine love or a setup to
bum a buck for smokes?
The multibillion-dollar corporation dedicating profits to fighting the AIDS epidemic…genuine
concern or good marketing?
The long-lost friend sending a note upon learning life has not gone as planned…true concern or
hidden delight in showing her prom queen “friend” that she knows?
The talented graduate capable of top dollar at the top firm, but chooses a nonprofit…a good
cause or good positioning for a political career?1
Which brings us back to fruit of the Spirit.2

1
2

Morph: Build Character, page 10.
Morph: Build Character
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But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness
and self-control. Against such things there is no law. Those who belong to Christ Jesus have
crucified the sinful nature with its passions and desires. Since we live by the Spirit, let us keep in
step with the Spirit. Let us not become conceited, provoking and envying each other (Galatians
5:22-26).
Let’s make an observation.
This passage on fruit of the Spirit closely resembles the just mentioned passage on love from 1
Corinthians. In one we’re told, “Love is patient.” In the other, “patience” is a fruit of God’s Spirit. In one
we’re told, “Love is kind.” In the other, “kindness” is a fruit of God’s Spirit. We’re told love “does not
envy, it does not boast, it is not proud.” Envy, arrogance, and pride are contrary to the spiritual fruit of
“goodness, faithfulness, gentleness and self-control.”
One passage is a near echo of the other.
Character matters. It matters to ourselves because we must live with ourselves, but it also matters
greatly to those around us. Carry a peaceful disposition, and it impacts those around us. Carry an
anxious disposition, and our anxiety impacts them as well. Carry a patient disposition, and those
closest are served by our patience. Carry an impatient disposition, and damage is inevitably done.
Put succinctly, people are loved or not loved by our self-control or addictions, our gentleness or
harshness, our joy or our disgruntled attitudes.

DECEPTION
The need for self-awareness, for a good hard look in the mirror, is only intensified when we consider
the methods of our enemy.
In Scripture’s final chapters we catch a glimpse of The End. What happens when the final scene is
played and the curtain falls on human history? Many things—not the least of which is accountability for
the enemy. Hear carefully what is described for the being Scripture refers to as the devil.
And the devil, who deceived them, was thrown into the lake of burning sulfur (Revelation
20:10).
This is strong language, but it’s critical for our purposes here. In the end, when all is complete, how
will our enemy be described? Our enemy is described as the one “who deceived them.” In another
place, Jesus refers to our enemy as “a liar and the father of lies” (John 8:44).
This is interesting, not just for clarity on the methodology of our enemy, but for clarity on what is
most destructive in this world. Our enemy determines to ruin humanity. What weapon does he
choose? Foundational to all he does is not violence, not sickness, not warfare, and not fear.
Foundational to all he does is deception. He is a liar and the father of lies. If he can get us to believe
things that are not true or keep us from seeing things that we really do need to see, then he can get
us to do things that are destructive to ourselves and those around us.
Put plainly, the enemy wants to fog the mirror, wants to keep us from self-awareness.
Which demands depth of insight and clarity both into ourselves and into Scripture.
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SCRIPTURE AND SELF-AWARENESS
Some of Scripture’s most pointed words are for those who lacked self-awareness. Through Isaiah,
God addressed the Israelites. Concerning their religious observances, God was very direct.
Your New Moon feasts and your appointed festivals I hate with all my being. They have become
a burden to me; I am weary of bearing them (Isaiah 1:14).
Or put another way…despite the fact that the Israelites engaged their religious traditions, they lacked
self-awareness of their true hearts. They were deceived. They were carrying on as if they loved God
and had justifications for their love, but love was dangerously absent.
Then there are, of course, the Pharisees.
You are like whitewashed tombs, which look beautiful on the outside but on the inside are full
of the bones of the dead and everything unclean. In the same way, on the outside you appear to
people as righteous but on the inside you are full of hypocrisy and wickedness (Matthew 23:2728).
The Pharisees thought they had it together, but they didn’t. They looked great to the world—and to
themselves—but, internally, they were “full of the bones of the dead and everything unclean.”
Add to these the church in Laodicea.
You say, “I am rich; I have acquired wealth and do not need a thing.” But you do not realize that
you are wretched, pitiful, poor, blind and naked (Revelation 3:17).
In each situation, each group had their external justifications for their internal realities. The Israelites
held their festivals, but their rituals were hollow and offensive. The Pharisees played the part
externally, but they lacked true internal commitment. The Laodiceans believed their material wealth
displayed God’s favor, but they were “wretched, pitiful, poor, blind and naked.” Each of these thought
one thing about themselves, but they lacked the self-awareness that would ground them in reality.
They did not see what was truly going on.
Why? What kept them from seeing reality?
Much could be said to this. Let’s keep it simple, though. Let’s consider four broad categories: inflated
view of self, inflated view of others, inflated view of _________, and innocent errors. The first two
are represented by Mr. Blunt and Miss Timid.

MR. BLUNT
Mr. Blunt speaks his mind. He doesn’t care what people think and is disinterested in their feelings. He
tells it like it is. At times, such forthrightness is refreshing. His colleagues and partners are grateful to
know exactly where he stands and to never wonder what he’s truly thinking. At other times, Mr. Blunt
does damage. He fails to recognize the nuances of relating to others and consistently leaves a trail of
“beat-up bodies” in his path. He may or may not intend to do this. Yes, there are times he’s angry and
extracts his vengeance. Other times, though, he’s simply being honest and forthright and people get
hurt. He doesn’t mean this; and even more, he doesn’t always know it’s happened. He plows ahead
because, to him, nothing happened.
Mr. Blunt, we might say, is on one end of a spectrum. We find Miss Timid on the other end.
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Miss Timid is highly considerate. She instinctively knows how people feel and tailors her every word to
their disposition. She knows people’s frustrations before they know them themselves. She feels
people’s concerns and willingly carries the concerns herself. Her colleagues and friends greatly
appreciate the thoughtfulness of Miss Timid. They seek her out. They open up to her and tell her their
frustrations and struggles, their hopes and dreams. Over time, though, her affirmations lose their
power. Yes, the people around her appreciate her positive perspective; but it’s so consistently positive,
they begin to doubt her authenticity. She always says kind things, so people expect her to say kind
things. She never corrects, so people don’t fully know how to take her continual confidence. So she’s
kind, very kind, which is welcomed; but over time, it seems a bit inauthentic, and relationships grow a
bit more distant. She doesn’t understand. Why would people distance themselves? She wouldn’t dream
of hurting them.
Mr. Blunt and Miss Timid. We know them. We may even bend toward one or the other ourselves.
What can we learn from them? Let’s take them one at a time.

INFLATED VIEW OF SELF
Mr. Blunt is arrogant. We know that without knowing him. It oozes from his presence. Scripture has
strong words for arrogance.
To King Saul, it was said…
“For rebellion is like the sin of divination, and arrogance like the evil of idolatry” (1 Samuel
15:23).
And concerning God’s coming judgment it is said…
The arrogance of man will be brought low and human pride humbled; the LORD alone will be
exalted in that day (Isaiah 2:17).
In each of these statements, arrogance is disrobed and shown for what it truly is. Arrogance is more
than inflated confidence. It is idolatry. When we give ourselves godlike status—idolize ourselves—we
are attempting to be something we are not. We are not, nor will we ever be, God. This extreme lack
of self-awareness then multiplies itself because we see no need to consider if we’re doing damage to
the people around us. We know what is best, and we do it. Why consider the thoughts of another?
We’re the final authority on all things. Arrogance deafens our ears to input of others because we
know best, know what to do, and know when to do it. This thinking is dangerously flawed, though.
Humility enriches a life not just because it’s right, but also because it is useful. We are increasingly
open to hear what we need to hear.
Surely Miss Timid fairs better.

INFLATED VIEW OF OTHERS
Miss Timid doesn’t plow over people as Mr. Blunt does, so surely she’s truly loving. And to be sure we
experience her this way, at least at first, she seems to abound with love.
But does she really?
Scripture is clear about the danger of people pleasing.
Am I now trying to win the approval of people, or of God? Or am I trying to please people? If I
were still trying to please people, I would not be a servant of Christ (Galatians 1:10).
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And…
On the contrary, we speak as those approved by God to be entrusted with the gospel. We are
not trying to please people but God, who tests our hearts (1 Thessalonians 2:4).
Is Miss Timid seeking to please God? Or is Miss Timid seeking to please people? She sure feels like she
is pleasing God because she is so outwardly kind, but gentle words of kindness may or may not be
pleasing to God. What if her words are not motivated by a love for people, but a fear of people? Mr.
Blunt was deceived in his view of himself; he gave godlike status to himself. Miss Timid is deceived in
her view of others; she gives godlike status to people. When Miss Timid fears the opinions of others,
she is not idolizing herself like Mr. Blunt; she is idolizing others and giving them an unhealthy place of
power in her life. This lack of self-awareness is destructive, which Miss Timid would be shocked to
see. She would never view herself as doing damage; she’s far too nice for that. To be authentically
loving, though, there are times it takes far more than niceness. It takes courage to do what others
neither expect nor want. Timid living is contrary to an authentic trust in Christ—so much so that
Scripture lists the cowardly in an unexpected manner.
But the cowardly, the unbelieving, the vile, the murderers, the sexually immoral, those who
practice magic arts, the idolaters and all liars—they will be consigned to the fiery lake of burning
sulfur. This is the second death” (Revelation 21:8).
This is bold language. The cowardly are listed right alongside the vile, the murderers, and the sexually
immoral. The cowardly certainly don’t feel deserving of such distinction; but when we recognize that
at the core of timidity with others is a bowing down to people rather than bowing down to God, we
realize that cowardliness is a form of rebellion against God.

INFLATED VIEW OF _____________
So far, a lack of self-awareness can be traced to two broad categories: an inflated view of self and an
inflated view of others. It’s tempting to assume everything falls into these two categories, but such
thinking would be simplistic. There are at least two other broad categories.
What about an inflated view of stuff? What happens when a person has an inflated view of material
things, but fails to see it? They plow over people to get what they want. They hoard what they have.
They overreact when their material possessions are threatened.
What about an inflated view of calling? A calling is a good thing. It’s good to live with a purpose, but
what if this purpose becomes overly central in a person’s life? What if it no longer is something God
has asked you to do, but instead, it has become god? It has become the center around which all else
revolves. Let others beware. Get in the way of that cause and prepare to be steamrolled. Love of
people goes out the window because love for one’s calling has been threatened.
We could consider many others. An inflated view of anything—family, recreation, adventure, sex—can
cause people to be terribly unloving to those they profess to love; but let’s be honest. Idolatry is often
terribly deceptive. It’s not as easy to discern as we would like to think it is. A lack of self-awareness
concerning inflated views of anything can wreak havoc in our lives and do damage to those we love. If
we are to authentically love others, we must be a people intent on increasing self-awareness.
Let’s consider a fourth category.
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INNOCENT ERRORS
We’ve done enough living to know sometimes we do things that are genuinely unintentional. Our
hearts are in the right place; we mean well, but we consistently do something or say something that
hurts those around us. We might call this category innocent errors.
An innocent error is the look on a wife’s face when her husband describes his day. She doesn’t know
she’s doing it. In truth, by the end of the day she’s so exhausted from chasing the kids around, she
doesn’t know what her face is communicating. She’d adjust if she knew it; but she doesn’t even know
it, and he’s left wondering.
An innocent error is the whirlwind the boss brings to the office. He’s on a mission. He feels the
pressure and is out to get things done. Yes, this could be due to an inflated view of something in his
life, but maybe not. His heart may be in the right place, but he just doesn’t realize how his intensity
affects the people around him—people he genuinely cares about.
An innocent error might be the teacher who speaks with a tone of voice that sounds condescending.
She doesn’t realize it. She’s simply talking with the tone of voice her mother commonly talked in and
doesn’t know it sounds the way it sounds. Her heart is in the right place. If she could hear herself,
she’d know it; but she doesn’t hear herself. She goes about her day and from time to time wonders
why some in her class seem put off by her presence.
You get the idea. Self-awareness may be tied to something deep, but not always. At times, we simply
need to be made aware of what we’re doing, and we’ll gladly change.
Which leads to where we’re going.

THE GIFT
Proverbs tells us…
An honest answer is like a kiss on the lips (Proverbs 24:26).
Sounds odd, but consider it. We want the truth. We want to know how others experience us. We
want this for multiple reasons. We want it because if our outward actions are tied to an idol of the
heart, we want to do business with that idol. We want it gone. We don’t want to have an inflated view
of ourselves or others or some other aspect of life. If someone would give us an honest answer and
tell us what we need to hear, even if we don’t want to hear it, then we would increase our awareness
of a dangerous corner of our hearts. Beyond that, we want the truth about innocent errors, as well. If
there are little things we could adjust to help the people around us, we want the honest answer. We
don’t want to unintentionally ding others in ways we could avoid through self-awareness and simple
adjustments.
So…what if we were intentional about increasing our self-awareness? What if, in our quest to love
others, we first held up the mirror to ourselves by discovering how others experience us? To do so
will feel risky. We make ourselves vulnerable, but an honest answer is a kiss on the lips. We don’t
want to go through life bruising the people around us, intentionally or unintentionally. Doing what it
takes to increase our self-awareness may be the greatest gift we could give those who genuinely want
to love.
Consider this. What nonmaterial gift would you most like to receive from others?
No doubt the list would include many things. From some—maybe a friend who lives far away or a
family member you rarely see—you’d like the gift of time. From others, as much as you love them,
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you’d welcome just the opposite—a little space from them. Maybe the mother of young children
would welcome a quiet weekend alone or an evening out with her husband or friends. From others,
it’s not the gift of time or the gift of space, but it’s the gift of encouraging words or honest dialogue.
The list could go on; but if we really think about it, one of the greatest gifts many of those close to us
could give us is the gift of their own self-awareness.
How welcomed would it be if the co-worker knew—really knew—how often he spoke
condescendingly to others? Or how welcomed would it be if the friend knew—really knew—how
needlessly controlling she could be? Or how healing would it be if that parent knew—really knew—
how often the “quiet” comments were fully heard and fully felt? What if they all really got it—they
really saw what others see, knew what others know, and made genuine efforts to address these areas.
This would be an act of love. Their increased self-awareness would better your life, if they took it
humbly and seriously.
Which is good, very good—but this not about them. This is about us.
If we are to authentically love people, we must first address how others experience us. To do so will
take courage and humility, but it will offer a profound gift that could be life-changing for ourselves and
others.
The pages that follow will help us do exactly that.
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Week Two
Morph Me

The Mirror
INTRODUCTION
This exercise will take courage.
How do others experience you?
There’s one GREAT way to find out.
Ask them.
There are three stages to this Morph Me.
Stage 1—Assessment
You will assess yourself.
You will ask three others to assess you.
Stage 2—Explore Patterns
You will review all four assessments looking for patterns and themes.
Stage 3—Invite Transformation
You will bring what you learned before God and ask for his grace and strength to apply
what you learned.
Please note…
The full completion of this assessment will most likely take longer than the time you have before your
next group meeting. Because of that, debriefing of this exercise will be done over the next two
meetings.
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FIRST STAGE
ASSESSMENT
Do this First Stage in three steps.
Step 1: Prepare your heart.
Take a moment and talk to God about inhibitions, humility, courage, and any other inhibitions or
qualities you need to address to fully engage this exercise. Ask God to protect you from Satan’s
lies and condemnation and to open your heart to the Spirit’s enlightenment and conviction.
When you are ready, move on to Step 2.
Step 2: Self-Assessment
Complete the first assessment about yourself.
Step 3: Others’ Assessment
Choose three people to complete the remaining assessments about you. Choose people
who…1) know you well, 2) will be open and honest with you, and 3) feel safe and would not
intentionally say things to hurt you.
After they complete the assessment, you will debrief it with them verbally. This verbal
interaction will give you the much-needed context for their responses. For this reason, you may
want to have each person fill out the assessments as soon as you give it to them; wait for them
to complete it; and then immediately follow up by discussing it with them. If that is not practical,
find a simple way to follow up. The follow-up conversation doesn’t need to be lengthy.
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WHAT PRESENCE DO I BRING?
SELF-ASSESSMENT
This first assessment is a self-assessment—something you fill out for yourself about how you suspect others
experience you. Complete this before giving the other three assessments to others. Circle an answer 1–5 on
this page, then answer the open question on the page that follows.

COLUMN A

Encouraging

In Word

Affirming
Considerate
Gentle
Accepting
Agreeable
Present
Courageous
Compassionate
Kind

In Deed

Helpful
Healing
Dependable
Flexible
Compliant
Available
Centered
Decisive
Hopeful

In Attitude

Humble
Open
Brings Peace
Enjoyable
Patient
Even-Tempered
Easy-Going
Joyful
Confident
Genuine

Others experience me as…
almost
exclusively
Column A

mostly Column A,
somewhat
Column B

equally
Columns A & B

mostly Column B,
somewhat
Column A

almost
exclusively
Column B

COLUMN B

1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5

Discouraging

1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5

Insensitive
Uncaring

1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5

Cynical
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Critical
Dismissive
Abrasive
Judging
Argumentative
Withdrawn
Fearful

Uncooperative
Hurtful
Unreliable
Controlling
Stubborn
Inaccessible
Anxious
Wishy-Washy

Arrogant
Closed
Brings Anxiety
Obnoxious
Easily Annoyed
Reactive
Uptight
Gloomy
Insecure
Artificial

Open Questions:
Ø What do you suspect people enjoy about you?

Ø What do you suspect people would want you to be more aware of, develop, or change?

The Mirror
Week 2, Morph Me, p. 58

WHAT PRESENCE DO I BRING?
ASSESSMENT
Please complete the following assessment about how you and others experience the person who gave this
assessment to you. This assessment is intentionally not anonymous. Because of that, the person who gave you
this assessment will debrief it with you verbally after you finish it. If this makes you uncomfortable, feel free to
decline; but please know that this person is actively seeking greater self-awareness to better relate to those
around him or her—including you! Circle an answer 1–5 for the words on this page, and then answer the
open questions on the page that follows.
COLUMN A

In Word

Encouraging
Affirming
Considerate
Gentle
Accepting
Agreeable
Present
Courageous
Compassionate

In Deed

Kind
Helpful
Healing
Dependable
Flexible
Compliant
Available
Centered
Decisive

In Attitude

Hopeful
Humble
Open
Brings Peace
Enjoyable
Patient
Even-Tempered
Easy-Going
Joyful
Confident
Genuine

Others experience this person as…
almost
exclusively
Column A

mostly Column A,
somewhat
Column B

equally
Columns A & B

mostly Column B,
somewhat
Column A

almost
exclusively
Column B

COLUMN B

1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5

Discouraging

1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5

Insensitive

1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5

Cynical
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Critical
Dismissive
Abrasive
Judging
Argumentative
Withdrawn
Fearful

Uncaring
Uncooperative
Hurtful
Unreliable
Controlling
Stubborn
Inaccessible
Anxious
Wishy-Washy

Arrogant
Closed
Brings Anxiety
Obnoxious
Easily Annoyed
Reactive
Uptight
Gloomy
Insecure
Artificial

Open Questions:
Ø What do you enjoy and appreciate about this person?

Ø What examples do you have that would help this person understand numbers you circled on the
previous page, especially any 4’s or 5’s?

Ø What would you encourage this person to be more aware of, develop, or change? Or put another way,
what could this person do that would help your relationship with him/her?

Ø Other thoughts or comments:
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WHAT PRESENCE DO I BRING?
ASSESSMENT
Please complete the following assessment about how you and others experience the person who gave this
assessment to you. This assessment is intentionally not anonymous. Because of that, the person who gave you
this assessment will debrief it with you verbally after you finish it. If this makes you uncomfortable, feel free to
decline; but please know that this person is actively seeking greater self-awareness to better relate to those
around him or her—including you! Circle an answer 1–5 for the words on this page, and then answer the
open questions on the page that follows.
COLUMN A

In Word

Encouraging
Affirming
Considerate
Gentle
Accepting
Agreeable
Present
Courageous
Compassionate

In Deed

Kind
Helpful
Healing
Dependable
Flexible
Compliant
Available
Centered
Decisive

In Attitude

Hopeful
Humble
Open
Brings Peace
Enjoyable
Patient
Even-Tempered
Easy-Going
Joyful
Confident
Genuine

Others experience this person as…
almost
exclusively
Column A

mostly Column A,
somewhat
Column B

equally
Columns A & B

mostly Column B,
somewhat
Column A

almost
exclusively
Column B

COLUMN B

1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5

Discouraging
Critical

1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5

Insensitive

1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5

Cynical
Arrogant
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Dismissive
Abrasive
Judging
Argumentative
Withdrawn
Fearful

Uncaring
Uncooperative
Hurtful
Unreliable
Controlling
Stubborn
Inaccessible
Anxious
Wishy-Washy

Closed
Brings Anxiety
Obnoxious
Easily Annoyed
Reactive
Uptight
Gloomy
Insecure
Artificial

Open Questions:
Ø What do you enjoy and appreciate about this person?

Ø What examples do you have that would help this person understand numbers you circled on the
previous page, especially any 4’s or 5’s?

Ø What would you encourage this person to be more aware of, develop, or change? Or put another way,
what could this person do that would help your relationship with him/her?

Ø Other thoughts or comments:
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WHAT PRESENCE DO I BRING?
ASSESSMENT
Please complete the following assessment about how you and others experience the person who gave this
assessment to you. This assessment is intentionally not anonymous. Because of that, the person who gave you
this assessment will debrief it with you verbally after you finish it. If this makes you uncomfortable, feel free to
decline; but please know that this person is actively seeking greater self-awareness to better relate to those
around him or her—including you! Circle an answer 1–5 for the words on this page, and then answer the
open questions on the page that follows.
COLUMN A

In Word

Encouraging
Affirming
Considerate
Gentle
Accepting
Agreeable
Present
Courageous
Compassionate

In Deed

Kind
Helpful
Healing
Dependable
Flexible
Compliant
Available
Centered
Decisive
Hopeful

In Attitude

Humble
Open
Brings Peace
Enjoyable
Patient
Even-Tempered
Easy-Going
Joyful
Confident
Genuine

Others experience this person as…
almost
exclusively
Column A

mostly Column A,
somewhat
Column B

equally
Columns A & B

mostly Column B,
somewhat
Column A

almost
exclusively
Column B

COLUMN B

1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5

Discouraging

1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5

Insensitive

1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5
1…………….2…………….3…………….4…………….5

Cynical
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Critical
Dismissive
Abrasive
Judging
Argumentative
Withdrawn
Fearful

Uncaring
Uncooperative
Hurtful
Unreliable
Controlling
Stubborn
Inaccessible
Anxious
Wishy-Washy

Arrogant
Closed
Brings Anxiety
Obnoxious
Easily Annoyed
Reactive
Uptight
Gloomy
Insecure
Artificial

Open Questions:
Ø What do you enjoy and appreciate about this person?

Ø What examples do you have that would help this person understand numbers you circled on the
previous page, especially any 4’s or 5’s?

Ø What would you encourage this person to be more aware of, develop, or change? Or put another way,
what could this person do that would help your relationship with him/her?

Ø Other thoughts or comments:
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SECOND STAGE
EXPLORE PATTERNS
In this Second Stage, you’re asked to reflect on what you heard or discovered in the process of completing the
assessments in the First Stage. Use the following questions to guide your thinking.

•

•

What did you learn or discover about how other people experience your presence?

•

Were there common themes in the way the three people responded?

In which areas was your own self-assessment most different from the assessments that other people filled
out about you?
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•

What surprised you about this exercise? What matched your expectations?

•

In what positive ways does your presence affect other people?

•

In what negative ways does your presence affect other people?
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THIRD STAGE
INVITE TRANSFORMATION
Use the questions below to form a thoughtful prayer to God based on what you have learned. Use the page
that follows to write this prayer. What did you discover that you need to confess? Where do you need God’s
help? What did you learn for which you are grateful?

What do you need to confess?

Where do you need God’s help to be more of the person you want to be?

What are you grateful for from this exercise? What appreciation might you express to God?

On the page that follows, write a prayer to God with the above thoughts in mind.
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Week Two
Conversations with God

Self-Awareness
READ
Proverbs
Read Proverbs by focusing on Chapters 5–8. As you read, continue to listen thoughtfully for proverbial
wisdom concerning how we both love and engage people.
Lectio Divina
This week’s Lectio Divina readings speak, directly or indirectly, to this week’s theme of increasing our love of
people by increasing our own awareness of the presence that we bring to others. See the Meditate section
below for a review of the four steps of Lectio Divina.
Suggested Daily Reading Plan
Day 1: Proverbs 5–6
Day 2: Matthew 7:21-29
Day 3: 1 Corinthians 13
Day 4: Galatians 5:16-26
Day 5: James 1:19-27
Day 6: Proverbs 7–8

MEMORIZE
This week’s memory verses:
1 Corinthians 13:4-7
Love is patient, love is kind. It does not envy, it does not boast, it is not proud. It is not rude, it is not
self-seeking, it is not easily angered, it keeps no record of wrongs. Love does not delight in evil but
rejoices with the truth. It always protects, always trusts, always hopes, always perseveres.
Proverbs 15:1
A gentle answer turns away wrath, but a harsh word stirs up anger.

MEDITATE
As has been said before, meditating is simply talking and listening to God. Again, in this Morph: Love People
module, you’re encouraged to engage the spiritual practice of Lectio Divina in your conversations with God.
See the Meditate section of Week One’s Conversations with God for a fuller discussion on Lectio Divina. For a
quick review, Lectio Divina follows four steps:
STEP 1: (Lectio or READ)—Start by slowly and carefully reading your daily Scripture passage. Don’t read
to get through the passage quickly, but instead read slowly and attentively. As you read, be aware of
any word or phrase or sentence that might seem to jump off the page to you as you read. Don’t
Self-Awareness
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analyze; simply pay attention to any part of the passage that the Holy Spirit may want to draw your
attention to.
STEP 2: (Meditatio or MEDITATE)—Now read the passage again, this time reflecting on why the Holy
Spirit might have directed your attention to this particular word or phrase. Ask the Spirit for insight
and reflect on its potential relevance to your life.
STEP 3: (Oratio or RESPOND)—Re-read the passage once more, this time noticing your own emotional
response to the passage, specifically to the word or phrase that stood out to you in Step 1. Don’t
judge your response; just sit with it and then communicate this response to God.
STEP 4: (Contemplatio or CONTEMPLATE)—Re-read the passage a final time, this time listening for
anything God may want to say to you in return. Consider again why the Holy Spirit may have drawn
your attention to that particular word or phrase, and sit with God in this place until you find your
soul coming to rest in God’s personal word to you.
Use the space below to record memorable thoughts or highlights from your conversations with God to share
with your Small Group or Running Partners.

u

u

u

u

u

u

u
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Week Two
Conversations with People

Small Group Guide
DISCUSSION QUESTIONS
u Opening Question
o

Contest: Who has the most embarrassing moment from a time they lacked self-awareness
(food stuck between teeth, toilet paper hanging out back of pants, zipper down while at the
front of the class, etc.)?

o

Take a moment for individuals to flip through the readings from Weeks One and Two. In
these readings, what most captured your attention? Why?

o

As a group re-read the sections entitled “Deception” and “Scripture and Self-Awareness” from
pages 48-49. Why do you think it would be strategic for our enemy to lie to us about how our
own presence affects others?

o

How does increasing our own self-awareness help us to better love people?

u Reading

u Morph Me
o

What surprised you from the assessments that others completed about you? How different or
similar were others’ impressions of the impact of your presence from your own impressions?

u Conversations with God
o

Break into groups of two or three. Have each person recite one of the four memory verses
and then put the verse into their own words. What are you hearing in these passages? How
have they encouraged, challenged, or inspired you in recent weeks? (Note: Scripture memory
and meditation are notoriously neglected. If your group has yet to truly engage this, then have
an open discussion about the value of Scripture memory and give practical ideas to each other
on how to go about it.)

PRAYER
u Still in groups of two or three, share with each other the latest of how God is working in your lives and
spend time praying for each other.

Small Group Guide
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Week Three

Overview
DAILY CONVERSATIONS WITH GOD
INTRODUCTION
(page 93)
MEMORIZE

READ
Scripture Reading
Proverbs 9–12 and various
others listed below
Suggested Daily Reading Plan
Day 1: Proverbs 9–10
Day 2: 2 Corinthians 9:6-15
Day 3: Galatians 6:1-5
Day 4: 1 Thessalonians 4:9-12
Day 5: 2 Thessalonians 3:6-15
Day 6: Proverbs 11–12

James 4:17 Anyone, then, who knows the good he ought to do and
doesn't do it, sins.
1 Thessalonians 2:4 On the contrary, we speak as men approved by
God to be entrusted with the gospel. We are not trying to please
men but God, who tests our hearts.
MEDITATE

WEEKLY EXERCISES
READING

MORPH ME

(page 75)

(page 81)

CONVERSATIONS
WITH

PEOPLE
(page 95)

WEB EXTRAS
Check out
RELATED RESOURCES
(visit website)

Online Morph community
SHARE YOUR THOUGHTS
(visit website)

Weekly Overview
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Week Three
Reading

Yes and No
TWO LITTLE WORDS
Yes, I will marry you.
No, I will not.

Yes, I will pay for that.
No, I will not.

Yes, I will offer you the job.
No, I will not.

Yes, I will help you.
No, I will not.

Yes, I will take you there.
No, I will not.

Yes, I will agree to that.
No, I will not.

Quite possibly, the two most powerful words available to humanity are yes and no. Wise is the person
who wields them well.
Which raises an interesting question concerning a bold teaching from Jesus.

Yes and No
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TURN THE OTHER CHEEK
Consider these words from Christ.
You have heard that it was said, “Eye for eye, and tooth for tooth.” But I tell you, do not resist
an evil person. If anyone slaps you on the right cheek, turn to them the other cheek also. And if
anyone wants to sue you and take your shirt, hand over your coat as well. If anyone forces you
to go one mile, go with them two miles. Give to the one who asks you, and do not turn away
from the one who wants to borrow from you (Matthew 5:38-42, TNIV).
Seriously?!
Does Jesus want us to eliminate one of the most powerful words—NO—from our language?
Does he want us to be pushovers?
Are we to let others take advantage of us?
Are we to stand vulnerable and defenseless in this rough and tumble world of ours?
“Eye for an eye, and tooth for a tooth.” Yes, these thoughts could be taken too far, but at least they’re
fair. Turning the other cheek to the assailant, or offering your coat to the person suing for your
shirt—these exhortations seem naive at best and dangerous at worst; and they only serve to reinforce
our inhibitions concerning other—already noted—statements of Christ. What did we read?
Greater love has no one than this: to lay down one’s life for one’s friends
(John 15:13).
“The world doesn’t need nice people,” we said. “The world needs loving people. The world needs people who
will embrace epic-making, risk-taking, death-defying lives of love.”
So in addition to laying down one’s life—or maybe as an expression of it—now we’re told to “turn the
other cheek” and “hand over your coat as well.” It’s as if Jesus is saying, “Always say yes.” It’s statements
like these that reinforce our suspicion that if we truly follow Christ and do what Scripture says, we’ll
turn into ineffective wimps and pushovers who don’t get anything done in this world because we let
other people set the agenda, other people zap our energy, and other people take our money. Not only
does that sound like a miserable way to live, but it doesn’t even sound loving or wise. We all know the
dangers of enabling. If we “give to the one who asks you,” we may help some people; but we will
inevitably do damage as well.

TENSIONS
To best understand these matters, and to best understand authentic and purposeful love of people, we
need to take a step back and consider a concept that will carry us through this experience. Put plainly,
it’s the concept of tensions.
The man is sick. He’s miserable. He doesn’t know what’s wrong, so he visits his doctor. The doctor
looks him over and says simply, “You need rest.”
The man nods, heads home, takes a nap, and fills out the obligatory form at work to approve his
vacation. The vacation comes and goes; he feels better, but not one hundred percent better.
Something is still off.
This time, the man decides to see a different doctor. He reasons that a return trip to the first doctor
would result in an identical prescription for rest. He’s done that and wants a second opinion.
Yes and No
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“You need exercise,” the second doctor says.
This time, the man nods more slowly. He agrees with the doctor’s assessment, but he’s instinctively
confused. During the drive home, he identifies his apparent quagmire.
“The first doctor told me to rest. The second doctor told me to exercise. If I rest, I won’t be exercising. If I
exercise, I won’t be resting. So which is it? How will I get healthy? Am I supposed to rest, or am I supposed to
exercise?”
Wisdom is not found in isolated truths. Wisdom is found in complementary truths. It is found at the
intersection of multiple truths interpreting each other. Grab one truth, apply it rigorously to the
exclusion of all other truths, and the good that truth produces will in time offer diminishing returns at
best. In some cases, it will be downright destructive.
If the man rests to the complete exclusion of exercise, he becomes lazy.
If the man exercises to the complete exclusion of rest, he becomes exhausted.
The tension between rest and exercise, and the negative results of ignoring the tension, could be
stated succinctly like this.
If we exercise without rest, we experience exhaustion.
If we rest without exercise, we experience laziness.
It’s tensions, or something close to it, that Solomon seemed to have had in mind when he wrote…
There is a time for everything, and a season for every activity under the heavens: a time to be
born and a time to die, a time to plant and a time to uproot, a time to kill and a time to heal, a
time to tear down and a time to build, a time to weep and a time to laugh, a time to mourn and
a time to dance, a time to scatter stones and a time to gather them, a time to embrace and a
time to refrain from embracing, a time to search and a time to give up, a time to keep and a
time to throw away, a time to tear and a time to mend, a time to be silent and a time to speak,
a time to love and a time to hate, a time for war and a time for peace (Ecclesiastes 3:1-8).
So how exactly does this apply to loving people?

YES AND NO
When it comes to loving people, let’s disclose competing thoughts that go through our hearts and
minds.
First, we get it; and even more, we like it. We want to love people. Instinctively, we sense people’s
great value. Even more, we have needs of our own and see the need for authentically loving people in
our own lives. Love for people matters, and it matters a great deal.
Because of this, we seek opportunities to do things for people. Or put another way, we look for ways
to say, “Yes, I’ll do that, I’ll help.”
But second, we also get that when we seek opportunities to love people, we will encounter situations
where love will be counterintuitive. We know this, not just because we have seen it in others, but we
have experienced it in the actions of others toward ourselves. Maybe it was a teacher who didn’t tell
us the answer, but made us figure it out on our own. Maybe it was a friend who wouldn’t loan us
money because she knew giving money would fund the problem. Or maybe it was somebody who was
Yes and No
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bold enough—loving enough—to tell us what we didn’t want to hear. We may not enjoy this kind of
love, but we need this kind of love; and if we need it, no doubt others need it as well.
If the first side of this tension is the opportunity of “Yes,” we could call this second reality the
necessity of “No.”
When it comes to loving people, there’s tension between “Yes” and “No.”
On the one hand, we want to make a difference—we genuinely do—so we look for opportunities to
do something, ways to proactively stimulate good in the lives of others; but on the other hand, we
know the need for a well-placed “No.” We acknowledge this not out of self-protection, but out of
love. The people we serve are served best by those who know the difference between empowerment
and enabling.
We could state this tension succinctly like this.
If we say “yes” with never a “no,” we risk being enablers.
If we say “no” with never a “yes,” we risk being escapists.
Some of us like to say “Yes,” and this is good. It’s a good thing to look for opportunities to
intentionally and proactively do good in the lives of others. Left to itself, though, a bent toward “Yes,”
without a well-placed “No,” is in danger of enabling harm rather than doing good. We enable others to
remain in their difficulties rather than empower them to get out of their difficulties.
But others of us like to say “No”; and this, too, can be good. It’s good to turn to the person who
needs to take responsibility for himself and decline his request for assistance. Left to itself, though, the
bent toward “No,” without a well-placed “Yes,” is in danger of escapism. We escape from every
opportunity and our “No,” rather than being driven by love, becomes a convenient way to escape the
inherent messiness associated with loving those in need.
Which all sounds good, but is this Scripture’s teaching? Didn’t Jesus effectively tell us to eliminate “No”
and always say “Yes”? Careful consideration of Scripture gives critical depth of insight.

DO NOT GIVE
Don’t give.
That’s effectively what Paul writes when he addresses a problem at the church in Thessalonica.
For even when we were with you, we gave you this rule: “The one who is unwilling to work
shall not eat” (2 Thessalonians 3:10).
Or put another way, “Don’t enable laziness. Don’t enable irresponsibility. Let that guy experience a hunger
pain to kick him into action.” Paul continues…
We hear that some among you are idle and disruptive. They are not busy; they are busybodies.
Such people we command and urge in the Lord Jesus Christ to settle down and earn the food
they eat. And as for you, brothers and sisters, never tire of doing what is good (2 Thessalonians
3:11-13).
Scripture boldly teaches against enabling those whose requests are hurting rather than helping. We
are told to offer a loving “No,” not because we are told to be unwilling to sacrifice, but because we
are told to be loving. It is not loving to give to the person who is being “idle and disruptive.” There is
nothing good about helping those who “are not busy; they are busybodies.”
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JESUS AND NO
Consider further an initially surprising statement from the very Jesus who said, “Give to the one who
asks you…” (Matthew 5:42). First, hear carefully the question from a man Jesus healed:
As Jesus was getting into the boat, the man who had been demon-possessed begged to go with him
(Mark 5:18).
This man, a man who no doubt could have benefited from more time with Jesus, didn’t just ask for
more time, he “begged to go with him.” The man was desperate. For once in his life he’d found hope.
He’d found someone who in a matter of minutes had changed the trajectory of his life. He wanted to
hear more from this Jesus. He wanted to sit at his feet, listen to him teach, and experience the power
of his presence.
How would Jesus respond to this request?
Jesus did not let him, but said, “Go home to your family and tell them how much the Lord has done for
you, and how he has had mercy on you” (Mark 5:19).
Jesus said, “No.” Rather than let the man separate from his life, he sent him back into his life. No
doubt the man had reservations. He wanted to run from his life. He wanted to get away from it all and
be with this Jesus, who could do more and more for him.
The result?
So the man went away and began to tell in the Decapolis how much Jesus had done for him. And all the
people were amazed (Mark 5:20).
Not only did the man tell his family, but he “began to tell in the Decapolis how much Jesus had done for
him.” The Decapolis was a group of ten cities. Ten cities! Jesus told the man “No” because he had a
greater mission that would only be realized if the man stood on his own two feet rather than glom on
to the physical presence of Jesus. He exercised a faith-inspired courage going throughout the
Decapolis “And all the people were amazed.” This would not have happened had Jesus neglected a
thoughtful “No” and said “Yes” to every request.

JESUS’ STATEMENT
So what did Jesus have in mind when he taught to turn the other cheek and offer your coat when
asked for your shirt. Consider it again carefully.
You have heard that it was said, “Eye for eye, and tooth for tooth.” But I tell you, do not resist
an evil person. If anyone slaps you on the right cheek, turn to them the other cheek also. And if
anyone wants to sue you and take your shirt, hand over your coat as well. If anyone forces you
to go one mile, go with them two miles. Give to the one who asks you, and do not turn away
from the one who wants to borrow from you (Matthew 5:38-42, TNIV).
How are we to take this statement?
For starters, we must resist a common response. Common response is an attempt to determine
Christ’s law. What law is he giving? What new rule must we follow? Is it okay for me to defend myself,
to stand up for my rights, to punch back when punched? These questions, although inevitable and wellmeaning, miss the intention of Christ’s words.
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What if Jesus isn’t making a law? What if he’s painting a picture? With broad strokes from his verbal
paintbrush, what if he’s displaying the beauty of a liberated life? “You know what my people are like,” he
tells his listeners. “They’re free. They live liberated from the clawing and clamoring of this world. Ask my
people to sacrifice, and they will do so freely. Ask my people to serve, and they will go above and beyond the
initial request. Come against my people in anger, and you will find love. My people will live in this world without
being engrossed in this world. They will work and work hard, but they will not define their lives by the latest
deal or the most eminent threats. Rather, they will astound you with their joy despite trials and their peace
despite hardship. They will abound with generosity and grace, because although they are here, they are not
here. They look beyond this limited and enslaving world to a world that is both boundless and free.”
This is not law. This is liberation. This is freedom.
This is an exhortation to be the people we long to be. Turn it into a rule and rob it of its beauty. Let it
be a vision of what life could be, and we are inspired to a new kind of living and a new kind of loving.
Jesus is not asking us to become pushovers; nor is he insisting that his followers will forgo their rights
in any and every situation. To the contrary, he’s exhorting true courage and true love—the kind of
living that stands against the pressures of a situation by not being enslaved to that situation.
How?
By fully entrusting ourselves to God. The liberated life, the free life, the life where God is that person’s
God, is the life that loves at all costs—even if it means sacrifice, even if it means offending, even if it
means saying “Yes,” and even if it means saying “No.”

ENABLERS AND ESCAPISTS
Let’s pull this together.
To love people, we look for ways to say “Yes”—opportunities to give, serve, and sacrifice.
And, to love people, we must be courageous and loving enough to say “No” because there are times
this is the most loving thing we can do.
Default to Yes without the wisdom of No, and we become enablers.
Default to No without the generosity of Yes, and we become escapists.
We are not called to be enablers, but we are also not called to be escapists. We are called to epicmaking, risk-taking, death-defying lives of love. If we fail to find the wisdom of the tension, we will
inhibit our love for fear of an instinctive knowledge that there is more to love than an isolated teaching
or just one idea. Powerful living and loving, giving it our all, is when we learn to live as Jesus did—fully
entrusted to God and willing to give our very lives.
To better understand this, we must better understand ourselves. What is our tendency? Are we prone
to be enablers, or are we prone to be escapists? If we are going to love others, we must dig deeply
into our own propensity toward one extreme or the other, and engage thoughtful conversation
around the true wisdom of complementary truths.
The exercise that follows will help us do exactly that.
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Week Three
Morph Me

Yes and No
INTRODUCTION
As with the previous Morph Me, the exercise that follows is simple, but not easy. You will be asked to
consider five to ten relationships and to consider if you bend toward “Yes” or “No” in these
relationships. If so, why is this?
You’re a parent and have a hard time telling your child “no.”
Why?
Is this out of love for your child, or are you enabling unhealthy behavior?
There is an acquaintance at church you consistently avoid.
Why?
Is the person hurt by your presence, or are you escaping from an opportunity to serve?
You consistently say “yes” to a work colleague’s request for assistance.
Why?
Is this out of love for a work colleague’s genuine need, or are you enabling him out of your fear for
your financial security?
There are three stages to this exercise:
Ø
Ø
Ø
Ø

Brainstorming—Identify your “Yes” and “No” in five to ten relationships.
Heartstorming—Uncover the heart behind these actions and inactions.
Evaluate—Collect observations from these relationships.
Entrust—Bring your findings to God and seek him for transformation and next steps.

As always, to do this well, you must be thoughtful, prayerful, and daring. Use the pages that follow as a
guide, but don’t restrict yourself to the pages. If important insights or ideas take you off the page,
you’re encouraged to “color outside the lines.”
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FIRST STAGE
BRAINSTORM
List 5 to 10 relationships from different areas of your life (family, work, church, friends, etc.). For each relationship, consider three categories of requests from
them (described at the top of the table), and then record “yes” or “no” for your Desired Response (what you want to say), Actual Response (how you typically
answer), and what you believe the Best Response would be. Feel free to make small notes beneath the “yes” and “no” for clarifications, but don’t belabor this.
The pages that follow will offer opportunity to nuance your answers.
Name

Asks for time

(Meet for coffee or a meal, do an activity together, catch-up on
phone, etc.)

Asks for physical, financial, or practical
assistance

(Assistance with a ride, help moving, help with homework, financial
loan or gift, etc.)

Desired
Response

Actual
Response

Best
Response

Desired
Response

Actual
Response

No

No

Yes

Yes

No

Asks for counsel, input, emotional
support

(Lengthy conversations about personal struggles, assistance
navigating difficult work situations, talking through daily events, etc.)

Best
Response

Desired
Response

Actual
Response

Best
Response

No

Yes

Yes

Yes

Jim

(Longtime friend who
lost job again due to
alcoholism)
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(increasingly but
not always)

Name

Asks for time

(Meet for coffee or a meal, do an activity together, catch-up on
phone, etc.)

Desired
Response
The answer I
want to give

Actual
Response
The answer I
actually give

Best
Response

The answer that
would be best

Asks for physical, financial, or practical
assistance

(Assistance with a ride, help moving, help with homework, financial
loan or gift, etc.)

Desired
Response
The answer I
want to give

Actual
Response
The answer I
actually give
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Best
Response

The answer that
would be best

Asks for counsel, input, emotional
support

(Lengthy conversations about personal struggles, assistance
navigating difficult work situations, talking through daily events, etc.)

Desired
Response
The answer I
want to give

Actual
Response
The answer I
actually give

Best
Response

The answer that
would be best

SECOND STAGE
HEARTSTORM
In the previous table, circle any responses that are conflicted.
Ø A conflicted response is anything that is not entirely “No – No – No” or “Yes – Yes – Yes.”
Ø In the above example with Jim, you would circle the “No – No – Yes” in the Asks for Time
column and the “Yes – No – No” in the Asks for physical, financial, or practical
assistance column.
Use the following questions to thoughtfully and prayerfully discern why you have a conflicted response to this
person in this context.
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Person:

Jim

Conflicted area:

Time

Description/Explanation: Jim often calls and wants to catch up for coffee or to shoot pool. I like Jim, but he can
be overbearing. He needs a friend, though, and needs the encouragement I could give by at least saying” “yes” more
often. This is not easy, though, in that our time together is not particularly life-giving.
Why am I conflicted?: He needs my support, but I don’t enjoy our time.
Why else am I conflicted? My life is full. I don’t have much time to give.
Why else am I conflicted? I don’t have excess energy. Our times are draining.
Why else am I conflicted? I have a legitimate sense of calling. I genuinely want to help him.
What does this reveal about my heart? It’s good I have a heart for Jim. Of all that I can give, though, I’m most
selfish with my time. This is due to my anxiety at work. If I weren’t anxious about my job, I’d be much more generous
with my time. I need to entrust my work anxiety to God and live more freely.
What practical wisdom might be helpful? I don’t think the answer is to always say “yes”, but my current
method of avoiding him and always saying “no” isn’t best either. I will look for ways to be intentional in times I can be
fully present with him and not reluctantly present. I’ll find a way to initiate at least every other week. I’ll discuss my work
anxiety with my group and seek God’s freedom from this through Scripture and prayer.
Person:
Conflicted area:

Jim
Financial/Practical assistance

Description/Explanation: Jim’s alcoholism is ruining his work-life. He has lost 3 jobs in the last 18 months. At first,
when he asked for money, I was more than happy to help. After the third job loss, though, it became apparent that he
was relying on me to be his safety net rather than taking responsibility for his actions.
Why am I conflicted?: He needs money, but it’s because he’s being irresponsible.
Why else am I conflicted? Writing a small check is easier than giving him my time.
Why else am I conflicted? It’s hard to say “no” when he can’t pay rent.
Why else am I conflicted? He knows I have the money. To say “no” is like rebuking him; and I don’t like to
rebuke people, even if they need it.
What does this reveal about my heart? I suppose it’s good that I’m willing to be generous with my money, but I
really don’t think my money is helping him. He needs me to love him by saying, “No,” but I don’t want to make him
mad. I guess this says something about the people-pleaser in me.
What practical wisdom might be helpful? I need to have a talk with him before the next need hits. He needs
to hear why I’m going to say “no.” I also need to address the people-pleaser in me. As with my anxiety at work, I’ll
address this with my group, Scripture, and prayer.
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Person:
Conflicted area:
Description/Explanation:

Why am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
What does this reveal about my heart?

What practical wisdom might be helpful?

Person:
Conflicted area:
Description/Explanation:

Why am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
What does this reveal about my heart?

What practical wisdom might be helpful?
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Person:
Conflicted area:
Description/Explanation:

Why am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
What does this reveal about my heart?

What practical wisdom might be helpful?

Person:
Conflicted area:
Description/Explanation:

Why am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
What does this reveal about my heart?

What practical wisdom might be helpful?
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Person:
Conflicted area:
Description/Explanation:

Why am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
What does this reveal about my heart?

What practical wisdom might be helpful?

Person:
Conflicted area:
Description/Explanation:

Why am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
What does this reveal about my heart?

What practical wisdom might be helpful?
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Person:
Conflicted area:
Description/Explanation:

Why am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
What does this reveal about my heart?

What practical wisdom might be helpful?

Person:
Conflicted area:
Description/Explanation:

Why am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
Why else am I conflicted?
What does this reveal about my heart?

What practical wisdom might be helpful?
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THIRD STAGE
EVALUATE
Evaluate: Use the following questions to thoughtfully evaluate what you have observed so far.
Why do you respond to people the way you respond? What themes do you see? Are you protecting
something? Are you wanting something? Can you identify “other gods” (see Morph Me, Week One) that help
explain your attitude and actions toward others?

How might your conflicted responses toward people be harming, rather than loving, each person? If you lean
too far toward “yes,” how is your enabling negatively affecting others? If you lean too far toward “no,” how is
your escapism negatively affecting others?
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FOURTH STAGE
INVITE TRANSFORMATION
Use the space below to write a prayer to God. Invite God to help you overcome any imbalances toward “yes”
or “no” that you have in your relationships. Confess any “other gods” you identified, and ask God to help you
place him at the center of your heart above these “other gods.” Ask God to direct you to any changes you
need to make in how you respond to others.
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Week Three
Conversations with God

Yes and No
READ
Proverbs
Read Proverbs by focusing on Chapters 9–12. As you read, continue to listen thoughtfully for proverbial
wisdom concerning how we both love and engage people.
Lectio Divina
This week’s Lectio Divina readings speak, directly or indirectly, to this week’s theme of loving people by holding
healthy boundaries with others and avoiding both escapism and enabling. See the Meditate section below for a
review of the four steps of Lectio Divina.
Suggested Daily Reading Plan
Day 1: Proverbs 9–10
Day 2: 2 Corinthians 9:6-15
Day 3: Galatians 6:1-5
Day 4: 1 Thessalonians 4:9-12
Day 5: 2 Thessalonians 3:6-15
Day 6: Proverbs 11–12

MEMORIZE
This week’s memory verses:
James 4:17
Anyone, then, who knows the good he ought to do and doesn't do it, sins.
1 Thessalonians 2:4
On the contrary, we speak as men approved by God to be entrusted with the gospel. We are not trying
to please men but God, who tests our hearts.

MEDITATE
As has been said before, meditating is simply talking and listening to God. Again, in this Morph: Love People
module, you’re encouraged to engage the spiritual practice of Lectio Divina in your conversations with God.
See the Meditate section of Week One’s Conversations with God for a fuller discussion on Lectio Divina. For a
quick review, Lectio Divina follows four steps:
STEP 1: (Lectio or READ)—Start by slowly and carefully reading your daily Scripture passage. Don’t read
to get through the passage quickly, but instead read slowly and attentively. As you read, be aware of
any word or phrase or sentence that might seem to jump off the page to you as you read. Don’t
analyze; simply pay attention to any part of the passage that the Holy Spirit may want to draw your
attention to.
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STEP 2: (Meditatio or MEDITATE)—Now read the passage again, this time reflecting on why the Holy
Spirit might have directed your attention to this particular word or phrase. Ask the Spirit for insight
and reflect on its potential relevance to your life.
STEP 3: (Oratio or RESPOND)—Re-read the passage once more, this time noticing your own emotional
response to the passage, specifically to the word or phrase that stood out to you in Step 1. Don’t
judge your response; just sit with it and then communicate this response to God.
STEP 4: (Contemplatio or CONTEMPLATE)—Re-read the passage a final time, this time listening for
anything God may want to say to you in return. Consider again why the Holy Spirit may have drawn
your attention to that particular word or phrase, and sit with God in this place until you find your
soul coming to rest in God’s personal word to you.
Use the space below to record memorable thoughts or highlights from your conversations with God to share
with your Small Group or Running Partners.

u

u

u

u

u

u

u
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Week Three
Conversations with People

Running Partner Guide
INITIATE MEETING
u Designate someone to pray. Before praying…
o

read the Running Partner Values aloud.

o

sit silently for thirty seconds to individually pray and to slow yourselves down.

DISCUSSION QUESTIONS
u Reading
o

What insights did you gain from the reading?

o

Do you tend to be either an enabler or an escapist in your relationships? If so, which way do
you bend, and why do you think you lean this way?

u Morph Me
o

Look back at the Second Stage of this week’s Morph Me exercise. Choose two or three of the
“conflicted responses” that you identified in this section and discuss them with your Running
Partners. Why did you feel conflicted in these situations?

o

What, if anything, did you learn about your heart from analyzing these conflicted responses to
others?

o

In the Fourth Stage of this week’s Morph Me exercise, you were asked to write a prayer to
God asking for help in overcoming any weaknesses in the areas of “yes” and “no” in your
relationships. Take time to read these prayers aloud to each other.

u Conversations with God
o

What most captured your attention from this week’s Scripture readings?

o

Of the verses you’ve memorized and meditated on so far, which has been most thoughtprovoking to you?

PRAYER
u Keeping in mind the prayers that each person shared from the Morph Me exercise, join each other in
praying for these things. Invite God to bring transformation to these specific areas in one another’s lives.
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Week Four

Overview
DAILY CONVERSATIONS WITH GOD
INTRODUCTION
(page 119)
MEMORIZE

READ
Scripture Reading
Proverbs 13–16 and various
others listed below
Suggested Daily Reading Plan
Day 1: Proverbs 13–14
Day 2: Matthew 18:15-35
Day 3: Romans 12:9-21
Day 4: Colossians 3:12-17
Day 5: Titus 3:9-11
Day 6: Proverbs 15–16

Matthew 18:21-22 Then Peter came to Jesus and asked, “Lord, how
many times shall I forgive my brother when he sins against me? Up to
seven times?” Jesus answered, “I tell you, not seven times, but
seventy-seven times.”
Romans 12:18 If it is possible, as far as it depends on you, live at
peace with everyone.
MEDITATE

WEEKLY EXERCISES
READING

MORPH ME

(page 99)

(page 109)

CONVERSATIONS
WITH

PEOPLE
(page 121)

WEB EXTRAS
Check out
RELATED RESOURCES
(visit website)

Online Morph community
SHARE YOUR THOUGHTS
(visit website)

Weekly Overview
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Week Four
Reading

Forgive and Protect
MAN’S BEST FRIEND
Scripture’s exhortation to love would be much easier if it read…
“Love the Lord your God with all your heart and with all your soul and with all your mind.” This
is the first and greatest commandment. And the second is like it: “Love your DOG as yourself.”
All the Law and the Prophets hang on these two commandments (not quite Matthew 22:37-40).
Yes, we love people—at least we want to; but people are much more complicated than the alwayswelcoming, always-forgiving, always-grateful dog.
Remember the professor?
“People. That was the best part of life. The people.”
And…
“People. That was the hardest part of life. The people.”3
Relationships are…
The best of life.
The greatest pleasure.
Relationships are…
The worst of life.
The greatest pain.
We seek people for pleasure. We avoid people from pain.
It’s insightful that after God said of Adam, “It is not good for the man to be alone” (Genesis 2:18), he then
had all the animals pass by Adam to name them. It was after viewing and naming the animals that
Scripture observes: “But for Adam no suitable helper was found.”
We smile at the thought of the welcomed companionship of a much-loved pet. We instinctively know,
though, that as welcomed as they are, and as much good as those friendships can bring, they are no full
substitute for our need of others. We were not designed to live isolated from people. We were
designed for relationship.

3

Love People, Week Zero
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CONFLICT
So let’s acknowledge a reality.
Conflict happens.
Try as we may, the best of friendships experience conflict; then add to that the relationships that are
not the best of friendships. There’s office-conflict, neighbor-conflict, junior high-conflict, conflict
among the aged—pretty much wherever there are people, in time, there will be conflict.
How do we do this? How do we stay relationally engaged when we know, with relative certainty, we
will get hurt?
Scripture’s teaching on this topic is fairly predictable.

FORGIVENESS
They came to Jesus and asked him…
How many times shall I forgive my brother when he sins against me? Up to seven times?
(Matthew 18:21).
Jesus’ response has been passed from generation to generation for thousands of years…
I tell you, not seven times, but seventy-seven times (Matthew 18:22).
Or put another way, to follow Christ is to be a person of grace. We forgive. We do not hold things
against people. We are a people of grace and mercy because we follow a God of grace and mercy.
We know this, and although we know there’s important truth in teachings on forgiveness, at times we
quietly wonder if teachings on forgiveness cheapen the reality of conflict. Or put another way,
teachings on forgiveness sound great in theory; but when in the midst of complicated and conflicted
situations, we wonder if teachings on forgiveness are naive. What about deep wounds? What about
broken marriages? What about deceptive and domineering “friends”? What about the verbally abusive
stepmother or the sexually abusive uncle? The old adage “forgive and forget” seems a bit trite in
situations like these. Is this truly what Jesus had in mind?
Let’s be daring. Let’s not roll out a bunch of passages on grace and forgiveness. Let’s do just the
opposite.
Let’s roll out a bunch of passages describing God’s anger.

ANGER
About the God of grace and mercy, it is also said…
God was very angry (Numbers 22:22).
And concerning the rebelling of Israel, we read…
He was angry and solemnly swore: “No one from this evil generation shall see the good land I
swore to give your ancestors” (Deuteronomy 1:34-35).
Later we read of God’s anger influencing his actions…
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Therefore the Lord was very angry with Israel and said, “Because this nation has violated the
covenant I ordained for their ancestors and has not listened to me, I will no longer drive out
before them any of the nations Joshua left when he died” (Judges 2:20-21).
We turn to the New Testament, and it continues. About Jesus, we read…
He made a whip out of cords, and drove all from the temple courts, both sheep and cattle; he
scattered the coins of the money changers and overturned their tables (John 2:15).
And from Jesus, we hear…
Woe to you, teachers of the law and Pharisees, you hypocrites! (Matthew 23:13).
And at the end of the age, regarding the rebellious, we read that…
…their place will be in the fiery lake of burning sulfur (Revelation 21:8).
Such passages may seem out of place when discussing grace and forgiveness. But what if they’re not?
What if they inform grace and forgiveness? Even more, what if they serve as a foundation for good,
authentic, and lasting grace and forgiveness? Much can and must be said of grace and forgiveness; but if
we do so in absence of going toe to toe with the realities of justified anger, our grace and forgiveness
will be, at best, shallow and forced.

GOD’S GRACE
When considering both anger and grace, it’s critical to note God’s process of moving from anger to
grace. What did God do to establish peace with his people? How did he move from a place of justified
anger to a place of authentic forgiveness?
Let’s state what he didn’t do.
God has never winked at an offense. He has never looked at humanity’s rebellion and in any way
communicated that it’s minimal, a shoulder shrug, or something to be downplayed and tossed aside.
To the contrary, reconciling humanity’s offense is the centerpiece of God’s story.
There’s a critical message in this.
Teachings on forgiveness and grace often send a misinformed message that the follower of Christ must
minimize an offense. He or she must be the kind of person who never gets angry, never gets offended;
and when hurt, pretends to always be okay. Such thinking is not only misinformed, but both dangerous
and ironic. Dangerous because it causes great harm. Ironic because it leads away from the very
forgiveness it professes to embrace.
Authentic forgiveness starts with reality. It stares the offense in the face. It acknowledges depth of
hurt. It states legitimate and justified anger. Stuff the offense, pretend it’s nothing, and forgiveness is
nothing more than the painter whitewashing a rotten board. Nothing has really changed; it just looks
better on the outside.
When humanity rebelled against God and has continued to rebel, God has let us know. He has made it
clear that our offense is offensive. When he brought about grace, he didn’t establish grace with a “no
big deal” message. He established grace through sacrifice. The message from the cross speaks volumes
to many aspects of life, not the least of which is the bold statement it makes about the weight of our
offense and the counterweight of God’s grace. God has not carelessly handed out forgiveness. He has
done so in a manner that displays both the depth of the offense and the depth of his grace.
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Which leads to an obvious, but all-too-neglected starting point for dealing with conflict.

DEAL WITH IT
When dealing with conflict, we must be forthright.
Scripture’s teaching is clear. If someone sins against you…
…go and show him his fault, just between the two of you (Matthew 18:15).
The teaching is not…
…stuff your anger and say nothing about his fault.
Or…
…go and tell other people about his fault.
Or…
…meditate on his fault and make it even worse than it actually was.
When dealing with an offense, we deal with it. We engage. God has not hidden his anger. He has made
his anger known and worked hard to bring about reconciliation. Likewise, we are a people of
reconciliation, but not by glossing over offenses. We open the issue between offending parties. When
the offender is unyielding, we do not then cower. Rather, Scripture gives clear guidance for dealing
with conflict.
Consider it carefully…
If your brother sins against you, go and show him his fault, just between the two of you. If he
listens to you, you have won your brother over. But if he will not listen, take one or two others
along, so that “every matter may be established by the testimony of two or three witnesses.” If
he refuses to listen to them, tell it to the church; and if he refuses to listen even to the church,
treat him as you would a pagan or a tax collector (Matthew 18:15-17).
Or put another way, when someone offends, deal with it. Don’t let it fester. Don’t let it grow. Don’t
spread the offense to others unless their help is needed in the next conversation to bring about
reconciliation. Unchecked anger is cancerous. We know well the experience of playing and replaying
an offense in our minds. Rather than subside quietly, offenses grow…and the growth is unwieldy and
treacherous. Left to itself an offense is not minimized, but magnified, appearing larger than it actually is.
Hear carefully these words to the people of Ephesus…
“In your anger do not sin”: Do not let the sun go down while you are still angry, and do not give
the devil a foothold (Ephesians 4:26-27).
Anger is a reality. As shown above, God himself gets angry; but unchecked anger leads to a host of
problems. For this reason, Scripture is clear: Deal with it and deal with it immediately. When we don’t
deal with it, we give the enemy a “foothold” in our lives, leaving us vulnerable to manipulation. The
enemy leverages that unaddressed anger to wreck the marriage, wreck the job, wreck the church, or
wreck the friendship. Letting the setting sun be the standard of timely reconciliation is a standard that
protects from a host of other problems.
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TENSION
Fair enough. We get it. Be upfront with your anger. Deal with it immediately. Let the offense be
known to the appropriate parties involved, move toward forgiveness, and then move on.
Which all sounds good until we hit the reality of our own situations. It would be nice if life were that
cut and dried, but it’s not. Something’s missing in this. The basic principles are rock solid, but we bring
these principles to our very complicated situations; and we wonder if there’s not more to it. Maybe it
works if we’re talking day-to-day offenses, but what about deep wounds? What about complicated and
ongoing relationships? What about past trauma or present abuses? Do we just voice our anger, forgive,
and move on? We’d like it to be this simple, but it sure seems there’s more to it.
A critical distinction must be made. Neglect this distinction, and we will no doubt neglect forgiveness.
Embrace this distinction, and we will isolate true forgiveness from something it is not.
Consider this statement: Forgiveness is a gift; trust is earned.
Forgiveness is given to those who do not deserve it. If we have a situation where our instinctive
response is, “That person does not deserve forgiveness,” we are correct. Grace is never deserved. If we
are waiting for a person to display worthiness of grace, then we have confused forgiveness and grace
for something it is not. We have mistaken it for trust.
Trust is given to those who have shown themselves to be trustworthy. They have earned trust. The
exhortations of Scripture to forgive those who have offended us—even deeply so—is most
emphatically not an exhortation to pretend nothing has happened. The old adage “forgive and forget” is
not the true counsel of Scripture. Yes, we forgive; and yes, we do not let anger fester toward others;
but this does not mean we must forget what happened and fully entrust ourselves to those not yet
trustworthy. Life abounds with complicated situations where this would be naive at best and
dangerous at worst. Scripture does not teach us to make ourselves needlessly vulnerable.
Which leads to a second tension in this experience. Previously, we noted the tension of Yes vs. No.
Here we find a tension between offering forgiveness and grace in generous portions while not naively
entrusting ourselves to others.
Consider the following…
If we forgive without protecting, we become vulnerable.
If we protect without forgiving, we become bitter.
If we couple our forgiving others with trusting those not trustworthy, we needlessly make ourselves
vulnerable; but if we fail to forgive others out of our desire to protect ourselves, we will become angry
and bitter people.
Recognizing this distinction is a powerful tool.
When we resist with an “I could never forgive that person,” this will at times feel true; but there are also
times when we are intertwining, or even confusing, forgiveness and vulnerability. Letting ourselves say,
“I cannot trust that person and need to protect myself” may be exactly what we need to say in order to
isolate forgiveness and grace from trust, so grace becomes accessible. When the two are jumbled
together, it’s difficult to do either. We do not extend grace because we confuse it with trust, and
rightfully know we cannot give that.
This sounds intriguing, but also demands a question. Is this truly Scripture’s teaching? What does
Scripture truly say about forgiveness? Must we forgive deep and complicated offenses? And on the
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other side, what does Scripture say about protecting oneself? It seems that Scripture’s teaching is
more about trusting God for our protection and not much about protecting ourselves.
Let’s look deeply at both sides of this tension.

FORGIVENESS
The man was deep in debt. He owed a great deal of money to his boss, and his boss called his loans.
Because the loans were deep, the man could not pay the debt, which put the man and his family in a
precarious situation.
Since he was not able to pay, the master ordered that he and his wife and his children and all
that he had be sold to repay the debt (Matthew 18:25).
Which of course brought the man to his knees…
At this the servant fell on his knees before him. “Be patient with me,” he begged, “and I will pay
back everything” (Matthew 18:26).
What would happen? How would his boss respond? One might expect the boss to cancel a debt if the
debt was small, but this was big money. Surely no one would expect forgiveness in a situation like this.
The servant’s master took pity on him, canceled the debt and let him go (Matthew 18:27).
This was both unexpected and incalculable. A serious and significant debt was forgiven. Others would
be happy for this man. They’d feel his relief. They’d tell and retell this story of grace.
They’d also expect the forgiven man to become a man of grace himself. Such was not the case.
But when that servant went out, he found one of his fellow servants who owed him a hundred
silver coins. He grabbed him and began to choke him. “Pay back what you owe me!” he
demanded (Matthew 18:28).
He experienced grace, but demanded justice. He demanded that others give him what he himself was
not able to give. His debtor pleaded for mercy.
His fellow servant fell to his knees and begged him, “Be patient with me, and I will pay it back”
(Matthew 18:29).
This would be the moment of truth. How would he respond? Would he extend the grace he had just
received to others?
But he refused. Instead, he went off and had the man thrown into prison until he could pay the
debt (Matthew 18:30).
Word traveled fast.
When the other servants saw what had happened, they were outraged and went and told their
master everything that had happened (Matthew 18:31).
The boss was not only displeased, but he took bold and decisive action.
Then the master called the servant in. “You wicked servant,” he said, “I canceled all that debt of
yours because you begged me to. Shouldn’t you have had mercy on your fellow servant just as I
had on you?” In anger his master handed him over to the jailers to be tortured, until he should
pay back all he owed (Matthew 18:32-34).
Jesus drew a parallel.
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This is how my heavenly Father will treat each of you unless you forgive your brother from your
heart (Matthew 18:35).
Or put succinctly: Judgmental actions toward others are incompatible with a person who has
experienced the grace of God. This is true for both minor and major offenses. Our offense before
God is great, as is evidenced by the severity of Christ’s cross. When we truly get this, we are far more
prepared to extend a similar grace to the deep and complicated offenses that have come our way. This
does not minimize the offense anymore than God minimizes our offenses toward him. We extend an
undeserved grace just as an undeserved grace was extended to us.
It’s for this very reason that Scripture states…
You have heard that it was said to the people long ago, “You shall not murder, and anyone who
murders will be subject to judgment.” But I tell you that anyone who is angry with a brother will
be subject to judgment. Again, anyone who says to a brother, “Raca,” is answerable to the
court. And anyone who says, “You fool!” will be in danger of the fire of hell (Matthew 5:21-22).
This is strong language. We’re told the person unwilling to let go of anger, or the person who
screams, “You fool!” is in danger of the fire of hell. This only makes sense when we understand that
the grace we extend to others is a reflection of the grace we experience from God. Those who know
and have been forgiven of their own foolishness do not turn to the person next to them and scream,
“You fool!” We do not stuff or deny our anger; but when our anger drives us to lash out at others
rather than deal with it constructively, not only is this sin, but it displays our shallow grasp of God’s
grace toward us.
So…yes. Scripture’s teaching on forgiveness is both broad and deep. It is not a shallow suggestion, but
an expression of the depth to which we ourselves have experienced grace.
But what about entrusting ourselves to others? What about protecting ourselves? Maybe we can
establish peace toward those who have offended deeply, but we’re not willing to make ourselves
needlessly vulnerable. What does Scripture say about protecting ourselves?

SELF-PROTECTION
It’s true. Scripture teaches we are not our own protectorate. God is our protector. Passages on the
topic abound.
He has delivered us from such a deadly peril, and he will deliver us again. On him we have set
our hope that he will continue to deliver us (2 Corinthians 1:10).
And…
Even though I walk through the darkest valley, I will fear no evil, for you are with me; your rod
and your staff, they comfort me (Psalm 23:4).
And…
Whoever dwells in the shelter of the Most High will rest in the shadow of the Almighty. I will
say of the Lord, “He is my refuge and my fortress, my God, in whom I trust.” Surely he will save
you from the fowler’s snare and from the deadly pestilence (Psalm 91:1-3).
Verse after verse, passage after passage, we are exhorted and comforted by Scripture’s abundant
teaching on God’s protection. It’s a central teaching of Scripture we must consider carefully. Yes, we
could attempt to protect ourselves, but such attempts are foolish. Why protect ourselves by our own
limited strength when God is infinitely more capable of fully looking out for us?
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Which hints toward a critical distinction.
Scripture’s teaching is not the absence of protection. Scripture’s teaching is guidance toward the best
protection. The teaching is not, “Remove all protection from your life.” The teaching is, “Seek protection
from the greatest strength available.” That to say, if we are to protect ourselves, we do not pursue
inadequate and vulnerable means. Rather, we seek both strength and wisdom because it will take both
strength and wisdom to protect us from harm. God has both infinite strength and infinite wisdom. We
will find no better source of ultimate protection.
With that in mind, to experience God’s protection, we listen to his guidance. What would he have us
do? What steps would he have us take? Scripture is not silent on this topic. If we are to fully
experience the goodness of God’s protection, we must open our ears to God’s wisdom. How does he
counsel our relational world—specifically, in the area of dealing with difficult people?
Consider the following Proverb:
Like a broken tooth or a lame foot is reliance on the unfaithful in a time of trouble (Proverbs
25:19).
It’s a simple statement, but it’s profound. It is counsel against relying upon an “unfaithful” person.
Wisdom is discerning. We’re not counseled to naively trust any and all people. Such practices would
be foolish. This is counsel from our protector. It’s a situation he’s telling us to avoid.
Consider another:
Walk with the wise and become wise, for a companion of fools suffers harm (Proverbs 13:20).
And more boldly…
Stay away from a fool, for you will not find knowledge on their lips (Proverbs 14:7).
And one more…
Better to meet a bear robbed of her cubs than a fool bent on folly (Proverbs 17:12).
The message is clear.
Again and again, Scripture counsels cautiousness toward those whose association will do us harm. This
does not mean we do not love these people; challenge these people; and yes, forgive these people; but
it does mean wisdom acknowledges the need for careful boundaries. This wisdom is given from our
protectorate. He promises to protect us, but if we ask for his protection and then ignore his wise
counsel, we are not truly seeking him for his protection. Our pursuit of him is then mere lip service. If
we truly trust him and look to him for protection, we will carefully consider and apply the guidance he
gives, which underscores once again the link between loving God and loving people. When we love
God, we listen to God. No longer are we limited to our own limited views. God gives depth of insight
and depth of wisdom. Those who love him will take full advantage of this counsel.
To be sure, we could overapply God’s counsel on protection. No matter who we are close to, they
are going to bring a degree of foolishness to the relationship. The colleague, the boss, the friend, the
spouse—all of them will fail us. The wise counsel from our Protector is not to isolate ourselves from
all people to protect us from all harm. Even more, there will be complicated situations—like
marriages—where determining the best path forward will take careful consideration, counsel of
others, and thoughtful attention to Scripture’s full teachings; but the principle is clear. Just because
Scripture boldly teaches grace, this does not mean we toss wisdom aside and fail to adjust degrees of
trust.
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AS FAR AS…
Paul’s exhortation to the church in Rome pulls much of this together.
If it is possible, as far as it depends on you, live at peace with everyone (Romans 12:18).
And it’s no coincidence that this statement closely follows…
Love must be sincere (Romans 12:9).
If our love is sincere, it will consistently offer grace toward those who offend.
And if our love is sincere, we will know the difference between extending grace and extending trust.
If peace is not present in our relationships, may it not be due to our inactions or unwillingness. Yes,
there will be times others refuse to engage our steps toward reconciliation; but may that refusal not
come from us. And yes, relational situations are often complicated. Let’s be forthright. It is often due
to neglecting the straightforward teachings of Scripture that situations become complicated. When
anger is not dealt with and offenses pile up rather than be dismissed, situations become far more
complicated than if they had been dealt with initially. When we neglect the straightforward teaching of
Scripture to go after conflict directly, the inevitable result is a trail of relationships that could have
been rich, but are instead in gridlock due to a complexity of unaddressed offenses both large and
small. As people who love God, we need not idle back. With God as our God, we need not cower
from the awkward and challenging conversations associated with reconciliation. We can engage
courageously. We can be forthright and thoughtfully explain the offense. We are a free people and
need not be controlled by anger, fear, or foolishness.
With these thoughts in mind, now we engage. What are the realities of our own dispositions? Are we
prone to forgive or prone toward bitterness? Do we make ourselves needlessly vulnerable, or have
we learned to be wise in our relationships? The exercise that follows is designed to help us dive
deeply into our own realities.
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Week Four
Morph Me

Forgive and Protect
INTRODUCTION
Who is it?
As you read this week’s reading, somebody keeps coming to mind, or maybe several somebodies.
It’s the co-worker, the friend, the spouse, or the roommate.
Or it’s the ex-co-worker, the ex-friend, the ex-spouse, or the ex-roommate.
Maybe the offense is recent or maybe it’s long past; but whoever or whatever, the thought of
addressing that conflict, or even thinking about it, is highly unwelcome. Human instinct is to push
these thoughts down, to suppress them, and to get on with our lives; but to do so is dangerous. To
ignore anger or wounds is about as wise as ignoring cancer. These things make themselves known
whether we like it or not. It’s far better to address them directly in hopes of true healing. The efforts
may or may not heal the relationship; but at a minimum, we ourselves want and need both healing and
wholeness.
The exercise that follows brings theory into practice.
With whom are we in conflict, how can we heal, and what must we do?
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FIRST STAGE
IDENTIFY PEOPLE
Use these questions to identify people with whom you may have unresolved conflict. Write their names on the
page that follows. If you are uncertain whether there is unresolved conflict, write their names regardless.

•

•

People from Your Past
o

Who in your past do you replay offensive scenarios about and fantasize what you’d say or do
differently?

o

Who in your past, that if you saw today, would you feel uncomfortable and uneasy around (a lot
or a little)?

o

Who in your past is angry with you, even if you are not angry with them?

o

Who in your past do you maintain anger or unforgiveness toward (a lot or a little)?

People in Your Present
o

Who in your present are you currently avoiding?

o

Who in your present are you uncomfortable, vulnerable, or anxious being around?

o

Who in your present are you avoiding a conversation with that you know you really need to
have?

o

Who in your present is angry or frustrated with you, even if you’re not angry or frustrated with
them?

o

Who in your present do you maintain anger or unforgiveness toward (a lot or a little)?

Forgive and Protect
Week 4, Morph Me, p. 110

POSSIBLE CONFLICTED RELATIONSHIPS
PAST

PRESENT
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SECOND STAGE
CLARIFY THE ISSUE AND DEVELOP NEXT STEPS
Step 1: Thoughtfully and prayerfully sort the names on the previous page into one of the following three
columns.
I have forgiven them and they
have forgiven me

I have not forgiven them or
they have not forgiven me

I’m not sure if I have forgiven
them or they have forgiven
me

Step 2: Forgiveness and Trust Guide
The page that follows is a guide. Use this guide to thoughtfully and prayerfully discern the true issues and
identify your next step for each of the people listed in the columns above. Multiple copies of the guide are
provided (a page is used for each person). If you need more, simply print extra copies or write your
responses on another sheet of paper.
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Forgiveness and Trust Guide
Name of person
What happened? How has this person offended you or you offended them? Be as succinct and clear as
possible.

What steps have you taken to forgive them or seek their forgiveness?

Which of the following statements best describes the current reality?
_____ I need to address their offense.
If your brother or sister sins, go and point out their fault, just between the two of you (Matthew
18:15).
______ I need to address my offense.
Therefore, if you are offering your gift at the altar and there remember that your brother or
sister has something against you, leave your gift there in front of the altar. First go and be
reconciled to them; then come and offer your gift (Matthew 5:23-24).
______ I have done all I can do.
If it is possible, as far as it depends on you, live at peace with everyone (Romans 12:18).
Do you trust them? Do they trust you? If no, where appropriate, what could be said or done for trust to be
built? And what must be done for healthy protection?
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Forgiveness and Trust Guide
Name of person
What happened? How has this person offended you or you offended them? Be as succinct and clear as
possible.

What steps have you taken to forgive them or seek their forgiveness?

Which of the following statements best describes the current reality?
_____ I need to address their offense.
If your brother or sister sins, go and point out their fault, just between the two of you (Matthew
18:15).
______ I need to address my offense.
Therefore, if you are offering your gift at the altar and there remember that your brother or
sister has something against you, leave your gift there in front of the altar. First go and be
reconciled to them; then come and offer your gift (Matthew 5:23-24).
______ I have done all I can do.
If it is possible, as far as it depends on you, live at peace with everyone (Romans 12:18).
Do you trust them? Do they trust you? If no, where appropriate, what could be said or done for trust to be
built? And what must be done for healthy protection?
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Forgiveness and Trust Guide
Name of person
What happened? How has this person offended you or you offended them? Be as succinct and clear as
possible.

What steps have you taken to forgive them or seek their forgiveness?

Which of the following statements best describes the current reality?
_____ I need to address their offense.
If your brother or sister sins, go and point out their fault, just between the two of you (Matthew
18:15).
______ I need to address my offense.
Therefore, if you are offering your gift at the altar and there remember that your brother or
sister has something against you, leave your gift there in front of the altar. First go and be
reconciled to them; then come and offer your gift (Matthew 5:23-24).
______ I have done all I can do.
If it is possible, as far as it depends on you, live at peace with everyone (Romans 12:18).
Do you trust them? Do they trust you? If no, where appropriate, what could be said or done for trust to be
built? And what must be done for healthy protection?
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Forgiveness and Trust Guide
Name of person
What happened? How has this person offended you or you offended them? Be as succinct and clear as
possible.

What steps have you taken to forgive them or seek their forgiveness?

Which of the following statements best describes the current reality?
_____ I need to address their offense.
If your brother or sister sins, go and point out their fault, just between the two of you (Matthew
18:15).
______ I need to address my offense.
Therefore, if you are offering your gift at the altar and there remember that your brother or
sister has something against you, leave your gift there in front of the altar. First go and be
reconciled to them; then come and offer your gift (Matthew 5:23-24).
______ I have done all I can do.
If it is possible, as far as it depends on you, live at peace with everyone (Romans 12:18).
Do you trust them? Do they trust you? If no, where appropriate, what could be said or done for trust to be
built? And what must be done for healthy protection?
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Forgiveness and Trust Guide
Name of person
What happened? How has this person offended you or you offended them? Be as succinct and clear as
possible.

What steps have you taken to forgive them or seek their forgiveness?

Which of the following statements best describes the current reality?
_____ I need to address their offense.
If your brother or sister sins, go and point out their fault, just between the two of you (Matthew
18:15).
______ I need to address my offense.
Therefore, if you are offering your gift at the altar and there remember that your brother or
sister has something against you, leave your gift there in front of the altar. First go and be
reconciled to them; then come and offer your gift (Matthew 5:23-24).
______ I have done all I can do.
If it is possible, as far as it depends on you, live at peace with everyone (Romans 12:18).
Do you trust them? Do they trust you? If no, where appropriate, what could be said or done for trust to be
built? And what must be done for healthy protection?
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THIRD STAGE
SEEK GOD’S STRENGTH AND WISDOM
Use this page to write a prayer to God. Ask for his power to authentically forgive. Ask for his wisdom to
know what to do. Ask for his courage to truly do it. Be open and honest with reservations and resistance.
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Week Four
Conversations with God

Forgive and Protect
READ
Proverbs
Read Proverbs by focusing on chapters 13–16. As you read, continue to listen thoughtfully for proverbial
wisdom concerning how we both love and engage people.
Lectio Divina
This week’s Lectio Divina readings speak, directly or indirectly, to this week’s theme of loving people by
continually forgiving others even while engaging in healthy self-protection. See the Meditate section below for a
review of the four steps of Lectio Divina.
Suggested Daily Reading Plan
Day 1: Proverbs 13–14
Day 2: Matthew 18:15-35
Day 3: Romans 12:9-21
Day 4: Colossians 3:12-17
Day 5: Titus 3:9-11
Day 6: Proverbs 15–16

MEMORIZE
This week’s memory verses:
Matthew 18:21-22
Then Peter came to Jesus and asked, “Lord, how many times shall I forgive my brother when he sins
against me? Up to seven times?” Jesus answered, “I tell you, not seven times, but seventy-seven times.”
Romans 12:18
If it is possible, as far as it depends on you, live at peace with everyone.

MEDITATE
As has been said before, meditating is simply talking and listening to God. Again, in this Morph: Love People
module, you’re encouraged to engage the spiritual practice of Lectio Divina in your conversations with God.
See the Meditate section of Week One’s Conversations with God for a fuller discussion on Lectio Divina. For a
quick review, Lectio Divina follows four steps:
STEP 1: (Lectio or READ)—Start by slowly and carefully reading your daily Scripture passage. Don’t read
to get through the passage quickly, but instead read slowly and attentively. As you read, be aware of
any word or phrase or sentence that might seem to jump off the page to you as you read. Don’t
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analyze; simply pay attention to any part of the passage that the Holy Spirit may want to draw your
attention to.
STEP 2: (Meditatio or MEDITATE)—Now read the passage again, this time reflecting on why the Holy
Spirit might have directed your attention to this particular word or phrase. Ask the Spirit for insight
and reflect on its potential relevance to your life.
STEP 3: (Oratio or RESPOND)—Re-read the passage once more, this time noticing your own emotional
response to the passage, specifically to the word or phrase that stood out to you in Step 1. Don’t
judge your response; just sit with it and then communicate this response to God.
STEP 4: (Contemplatio or CONTEMPLATE)—Re-read the passage a final time, this time listening for
anything God may want to say to you in return. Consider again why the Holy Spirit may have drawn
your attention to that particular word or phrase, and sit with God in this place until you find your
soul coming to rest in God’s personal word to you.
Use the space below to record memorable thoughts or highlights from your conversations with God to share
with your Small Group or Running Partners.

u

u

u

u

u

u

u
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Week Four
Conversations with People

Small Group Guide
DISCUSSION QUESTIONS
u Opening Questions
Have each person in the group answer one of the following questions:
o

Describe a time in your life when you chose to forgive someone even though it was difficult to
do so. What was the result?

o

Describe a time when you chose to withhold forgiveness from someone. What was the result?

o

Take a moment for individuals to flip through this week’s reading. What most captured your
attention this week? Why?

o

Did the sections of the reading describing God’s anger surprise you? Why or why not?

o

Do you find yourself feeling either vulnerable or bitter in any of your present relationships? If
so, describe how you feel in those relationships. How do you think this might relate to this
week’s tension of Forgive and Protect?

u Reading

u Morph Me
o

From this week’s Morph Me exercise, where did notice a hesitancy to forgive others in your
relationships? Where do you think this hesitancy comes from? Where do you sense God
challenging you in this area?

o

Where did you notice a lack of healthy self-protection in your relationships? Why do you think
you have not fully protected yourself in these situations? Where do you sense God challenging
you in this area?

u Conversations with God
o

Of all your daily Scripture readings for this week, which passage stood out most to you? Why?

o

How has your practice of Lectio Devina been going? Where has this encouraged you? Where
has this stretched you?

PRAYER
u Break up into groups of two or three. Share with each other the latest of how God is working in your
lives, and spend time praying for each other.
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Week Five

Overview
DAILY CONVERSATIONS WITH GOD
INTRODUCTION
(page 145)
MEMORIZE

READ
Scripture Reading
Proverbs 17–20 and various
others listed below
Suggested Daily Reading Plan
Day 1: Proverbs 17–18
Day 2: Acts 17:16-34
Day 3: Romans 14:1–15:13
Day 4: 2 Corinthians 5:11–6:2
Day 5: 1 Peter 3:13-17
Day 6: Proverbs 19–20

1 Peter 3:15 But in your hearts set apart Christ as Lord. Always be
prepared to give an answer to everyone who asks you to give the
reason for the hope that you have. But do this with gentleness and
respect.
James 5:20 Remember this: Whoever turns a sinner from the error
of his way will save him from death and cover over a multitude of
sins.
MEDITATE

WEEKLY EXERCISES
READING

MORPH ME

(page 125)

(page 133)

CONVERSATIONS
WITH

PEOPLE
(page 147)

WEB EXTRAS
Check out
RELATED RESOURCES
(visit website)

Online Morph community
SHARE YOUR THOUGHTS
(visit website)
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Week Five
Reading

Exhort and Respect
LET’S FIX THEM
I’ve got it.
You’ve got what?
I’ve got what I need to fix the problem.
Fix the problem?
Yes, fix the problem.
What problem?
The big problem…the problem we’re talking about…the problem of loving people.
Loving people is a problem?
It is for me.
What’s the problem with you?
Nothing! No problem at all with me.
Then what’s the problem?
They’re the problem.
Who’s the problem?
Them. All of them. The people I’m supposed to love.
They’re the problem?
Yes, they’re the problem. If they wouldn’t be so difficult, there would be no problem.
That’s interesting.
What’s interesting?
It’s interesting you think they’re the problem.
What’s so interesting about that?
It’s interesting because I bet they think you’re problem.
Could be, but that’s okay; they won’t think that for long.
They won’t?
No way. Not at all. I’ve got it.
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You’ve got it?
Yes, I’ve got it.
What are you going to do?
Simple. I’m going to fix them.
You’re going to fix them?
That’s right. I’m going to fix them. I’m going to get them to the place where they’re finally easy to love.
Then you’ll be able to love people? When they’re fixed?
That’s right. Then I’ll be able to love people…when they’re fixed.

TODAY’S ERA
Let’s acknowledge a reality. Every era—every culture—has its bent. That doesn’t mean every person in that
era subscribes to the bent, but there is certainly a predominate view. Increasingly, maybe to our great relief,
we live in an era resistant to the idea that one person should “fix” another. We don’t “fix” people; we
“accept” people. We let people do what they want to do.
Previous eras—and certain individuals in the current era—did not and do not subscribe to this view. Fixing
another person, challenging them, telling them they needed to change, was much more accepted. This, of
course, doesn’t mean those who received correction welcomed it; but it does mean correction was more
commonly given.
Today’s era, with our reluctance to correct, has many strengths. With acceptance on the rise, petty bickering
declines. People are increasingly able to be honest with their views, their opinions, and maybe most
importantly, their struggles and wounds. Pretense has decreased. Authenticity has increased. No longer must
people pretend they believe what they really don’t believe; and no longer must people pretend they are not
doing what they are in fact doing. Increasingly, we can all come out of the closet with what’s truly going on in
our lives.
The increased disposition toward acceptance has its challenges as well. We might not like the suggestion that a
bent toward acceptance has its challenges, but consider it carefully. What do we do when someone we love is
destroying himself with an addiction? Do we let culture’s disposition toward acceptance keep us from lovingly
encouraging qualitative change in that person’s life? Or how about when relationships clash? The clash of
relationships doesn’t just happen with people we don’t like. It happens with people we genuinely and deeply
love, and the people with whom we keep close quarters. Are we to ignore the challenges another person
brings to a friendship or a marriage because we fear offending our culture’s bias toward acceptance? Would
that be authentic and loving, or a pretense all its own? Surely we shouldn’t pretend all is well when, in fact, all
is not well.
Add to these challenges the teachings of Scripture. We believe in God. We follow Christ. We certainly don’t
believe we have it all figured out, but we do carry our convictions deeply. What do we do with these
convictions? Do we keep them to ourselves? We most certainly don’t want to force our views on others—
that doesn’t work—but Scripture says a great deal about speaking truth and talking with others about
following Christ. Consider Paul’s example.
Since, then, we know what it is to fear the Lord, we try to persuade others (2 Corinthians 5:11).
And a few lines later we read…
We are therefore Christ’s ambassadors, as though God were making his appeal through us. We implore
you on Christ’s behalf: Be reconciled to God (2 Corinthians 5:20).
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Paul was doing what Jesus himself told us to do. We are to “make disciples of all nations” (Matthew 28:19).
Little could be more offensive to the current era. Who are we to tell others, especially those from another
nation or culture, that they should become followers of Christ? Such thinking is in stark contrast to the mood
of the day.
Which could cause one of two reflexes.
For some, they’ll reject culture’s message entirely. Scripture tells us to do something, and we should do it. If
we have truth, we speak it forthrightly in any and every situation. For others, they’ll reject Scripture. Our era
has learned from the mistakes of the past, they’ll believe; and Scripture comes from way back then…so why
accept these antiquated teachings? One wonders, though, if these two reactions present a false choice. Might
there be aspects of the current era’s bent that are, in fact, a correction to the past? Might some of these
corrections actually align with Scripture rather than reject it? Might there be times where we bring needed
correction, or explain the convictions we hold deeply, but we do so respectfully? Every era has its blind spots,
including our own; but maybe we can take a step back from it all in hopes of discovering a way of life that truly
loves people.

TENSION
By now we know where this is going. There is a tension—a distinction—we must carefully and thoughtfully
make. On the one hand, we know there are times when healthy encouragement, instruction, or exhortation
must be given to a friend. To neglect this can be dangerously unloving—even irresponsible—when we see
genuine need in a friend’s life; and yet, at the same time, we instinctively know the importance of respect for
others. Just as we are in process, we must respect the process of others. In keeping with previous weeks,
consider two statements.
If we exhort without respecting, we are overbearing.
If we respect without exhorting, we are irresponsible.
If we exhort people, but don’t respect people, we run many risks, not the least of which is exasperating them
in our overbearance. One of Scripture’s most direct commands to fathers states this succinctly: “Fathers, do not
exasperate your children” (Ephesians 6:4). It’s an interesting command. Why give it to dads? Most likely because
dads often bend toward riding their kids. The best of intentions can leave kids exasperated and embittered.
For a dad, respecting his children would mean remembering they are in process and they’re going to make
mistakes. Coupled with training, they will need patience and understanding.
But slide too far away from exhortation, and a different error is made. The full context of the command to
fathers is telling.
Fathers, do not exasperate your children; instead, bring them up in the training and instruction of the
Lord (Ephesians 6:4).
Dads are commanded to train their kids. If out of respect for them a dad fails to bring needed instruction, the
dad may very well be shirking his responsibility. As they grow, children need guidance. Not only do they need
guidance for the many competencies we all need in life, but they need guidance in what it means to follow
Christ. This does not mean children won’t make their own decisions about matters of faith—we respect
those—but Scripture is very clear about parents’ responsibility to train their children regarding matters of
faith. We intentionally train them from what we ourselves have learned and are still learning. Intentionally
training the next generation can protect them from making many of the mistakes we ourselves have made.
Parenting offers a clear example. Other examples abound. College roommates will know each other well.
Encouraging and exhorting each other is a loving thing to do. Riding each other is not. Co-workers will see
things in one another they will not see in themselves. Helping sharpen a co-worker’s effectiveness is both
generous and loving, especially in competitive situations. A line can be crossed, though, when helping a coExhort and Respect
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worker becomes belittling; or worse, controlling. We sense these distinctions and know their importance. It’s
critical that we dig deeply into both sides of this tension in hopes of discovering Scripture’s true wisdom. Let’s
consider it from one side and then the other.

RESPECT
Jesus was the master at loving those whose values differed deeply from his own. An accusation made against
him is quite telling.
The Son of Man came eating and drinking, and they say, “Here is a glutton and a drunkard, a friend of tax
collectors and sinners.” But wisdom is proved right by her deeds (Matthew 11:19).
This description is in stark contrast to the religious leaders of Christ’s day. Jesus lived in an era where
exhortation ruled, and separation from those who had different views was the common practice. In the midst of
this culture, Jesus was known as a “friend of sinners.” Not only was he unafraid of those who differed from
him, but he respected them and displayed genuine love for them by spending time with them. Even more, their
time together was not him relentlessly pounding them with truth. He dined with them…so much so that some
mistook him for a glutton and a drunkard.
Paul carried on Jesus’ example in many ways. One of the clearest instances in Scripture is when he stepped
into the city of Athens. Paul was Jewish and well-versed in Scripture. He knew the countless exhortations in
Scripture against idolatry. The second of the ten commandments reads: “You shall not make for yourself an image
in the form of anything in heaven above or on the earth beneath or in the waters below. You shall not bow down to
them or worship them” (Exodus 20:4-5). To craft an idol and bow down to it was deeply offensive to the Jewish
perspective—so much so that when Paul encountered the many idols in Athens, his personal distress was
revealed.
While Paul was waiting for them in Athens, he was greatly distressed to see that the city was full of idols
(Acts 17:16).
We know this feeling. It’s the feeling we get when we’re convinced friends have been duped by deception.
They’re engaging something—a relationship, a practice, a belief—that we’re convinced has a destructive
trajectory. Love drives our distress because we want them to be okay. We want better things than the
destructive harvest they will reap from the seeds they are sowing. What do we do? What does Scripture
teach us to do? What did Paul do with the people in Athens?
With his Jewish training in mind, consider Paul’s opening comments to the Athenians.
“Men of Athens! I see that in every way you are very religious” (Acts 17:22).
He didn’t open by blasting their idolatry. He didn’t jab his finger in the air or declare them deceived. Rather,
he lightly commended them for their devotion. Yes, he disagreed with the object of their devotion, but he
respected the fact that they were a devoted people.
Paul’s entire comments reveal more. As he gently instructs, he does so not by referencing the Scriptures he
knew so well, but instead he quotes their own philosophers and poets. Hear the following carefully.
From one man [God] made all the nations, that they should inhabit the whole earth; and he marked out
their appointed times in history and the boundaries of their lands. God did this so that they would seek
him and perhaps reach out for him and find him, though he is not far from any one of us. “For in him we
live and move and have our being” (Acts 17:26-28).
That last line, “For in him we live and move and have our being,” is from the Cretan writer, Epimenides. It comes
from a poem titled Cretica, written 600 years before Christ; and in the poem, the statement comes from the
mouth of Minos, the son of the Greek god, Zeus. So Paul, who passionately advocates for the Son of God, is
doing so by quoting the son of Zeus.
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Paul then goes on to quote a second poet.
As some of your own poets have said, “We are his offspring” (Acts 17:28).
This second quote comes from a Cilician poet named Aratus who wrote, “It is with Zeus that every one of us in
every way has to do, for we are also his offspring.” Knowing Paul, this is stunning. Paul references a quote about
Zeus to teach a truth about God. We know enough about Paul to know his doing so is not an endorsement of
all things Zeus, but this shows the extent to which Paul goes to respect his listeners and find common ground.
Paul’s example is reflected in the writing of Peter. Peter tells his readers…
Always be prepared to give an answer to everyone who asks you to give the reason for the hope that
you have. But do this with gentleness and respect (1 Peter 3:15).
So both Peter and Paul follow Jesus’ lead. They don’t wag their fingers in the faces of those who differ. They
don’t talk down to people or belittle their way of living. Rather, they respect them. Jesus did so by spending
time with those rejected by the religious leaders of his day, and it came at the expense of his reputation. Paul
did so by familiarizing himself with the thought life of another culture, by honoring the good he saw, and
finding common ground. Peter displayed the wisdom that no doubt came with experience by instructing fellow
followers of Christ to be both gentle and respectful of those who differ.
But what about the other side of the tension? What about the need to exhort, instruct; and yes, at times,
correct?

EXHORTATION
Let’s consider exhortation and correction from the perspective of the recipient. We’ve all received the
correction of another. Scripture and Proverbs, in particular, say a great deal about the display of both wisdom
and foolishness related to receiving the exhortation of others. Consider the following carefully.
Whoever heeds life-giving correction will be at home among the wise (Proverbs 15:31).
Do not rebuke mockers or they will hate you; rebuke the wise and they will love you (Proverbs 9:8).
Like an earring of gold or an ornament of fine gold is the rebuke of a wise judge to a listening ear
(Proverbs 25:12).
Mockers resent correction, so they avoid the wise (Proverbs 15:12).
These observations from Scripture reflect the struggle we ourselves experience when we receive the
correction of others. On the one hand, we value the wisdom and insight of others. We benefit from it and
want it. On the other hand, instruction from others is a sensitive matter. We don’t walk through life inviting
rebukes. We know this, not just in theory, but in practice. We’ve received both humble and haughty
correction. When done well, we may flinch, but we instinctively know it’s good. When done poorly, we react
no matter the truth or falsehood of what is being delivered.
With that in mind, though, consider a reality we must carefully consider.
A person’s own folly leads to their ruin, yet their heart rages against the Lord (Proverbs 19:3).
Foolishness leads to ruin. We’ve seen it, and to a certain extent, we’ve experienced it. If we ourselves are fullthrottle toward destructive ends, yes, we want a tap on the shoulder and a pointing toward a better way.
Initial reactions may be negative. We may brush the instruction aside; but in our quiet moments we wonder
and think, Maybe I should listen…maybe I should consider the counsel. Might there be something to it? And at times,
we humbly change course and are grateful for the courage of the person who spoke up.
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That to say, we do believe in exhortation. We believe it because we know that there are times we ourselves
need it. We may not initially like it, but we’re glad we received it; and when done well, we know correction is
an act of love.
So what does Scripture teach about bringing correction? Consider Jesus’ straight talk on the matter.
Do not judge, or you too will be judged. For in the same way you judge others, you will be judged, and
with the measure you use, it will be measured to you.
Why do you look at the speck of sawdust in your brother’s eye and pay no attention to the plank in
your own eye? How can you say to your brother, “Let me take the speck out of your eye,” when all the
time there is a plank in your own eye? You hypocrite, first take the plank out of your own eye, and then
you will see clearly to remove the speck from your brother’s eye.
Do not give dogs what is sacred; do not throw your pearls to pigs. If you do, they may trample them
under their feet, and turn and tear you to pieces (Matthew 7:1-6).
Three paragraphs with three big ideas.
First, when correction is coupled with judgment, it is summarily rejected. Friends will much more readily
receive correction when it’s coupled with humility. Exhortation is most emphatically not synonymous with
judgment. Those who are most welcomed in their correction of others are those who do so in a spirit of
humility. That’s an implication of the first paragraph of Jesus’ teaching and the first big idea of this teaching.
Second, correction that comes from a person’s experience is far more welcomed and effective than correction
that comes from textbook knowledge. Before helping a friend with his or her “speck,” we’re to get the “plank”
out of our own eye. When we engage others and when we seek to bring wisdom or guidance or correction,
it’s imperative that we first consider our own lives. Not only does this protect us from playing the hypocrite,
but it also offers a helpful starting point. Others are far more interested in our exhortations and counsel when
they know how our convictions have brought hope and healing in our own lives first.
And third, we must recognize that some are simply not ready. Because of this, Jesus teaches to “not give dogs
what is sacred” and to “not throw your pearls to pigs.” This is strong language, but it’s reality. Receptivity matters.
When we rush to bring correction, we may do more harm than good by inoculating our friends to our counsel
because they’ve “heard it all before.”
Proverbs observes the difficult spot this puts us in.
Do not answer a fool according to his folly, or you yourself will be just like him. Answer a fool
according to his folly, or he will be wise in his own eyes (Proverbs 26:4-5).
What is the command in this passage? First we read, “Do not answer a fool according to his folly,” but then we
read, “Answer a fool according to his folly.” So which is it? Are we to address the folly of the fool, or are we to
keep our mouths shut and let them be?
What’s interesting about this Proverb is that the contradictory commands make it clear that this isn’t a
command at all, but an observation about reality. It’s describing the challenging situation we may find ourselves
in when those we love are committed to dangerous ways. On the one hand, we know when a person’s not
ready to hear our thoughts…so when the Scripture says that if we answer a fool according to his folly, we will
be just like him, we get it. Our conversation with that friend will leave us looking and feeling like a fool, but to
not address the issue means the person living in foolishness continues on and is “wise in his own eyes.” When
we love this person, it’s extremely challenging. We’re stuck. If we act, it will backfire; if we don’t act, he or she
continues on. When Jesus teaches to not cast our pearls before swine, he seems to be saying there are times
it’s best to keep our mouths shut, pray, and wait.
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With all that said, we might think that’s a lot to process when considering bringing exhortation. Is it really
worth it? Is this something we should really do? Such questions lead to critical thoughts of both opportunity
and responsibility.

OPPORTUNITY AND RESPONSIBILITY
James addresses the opportunity…
If one of you should wander from the truth and someone should bring that person back, remember this:
Whoever turns a sinner from the error of their way will save them from death and cover over a
multitude of sins (James 5:19-20).
Samuel addresses the responsibility.
As for me, far be it from me that I should sin against the Lord by failing to pray for you. And I will teach
you the way that is good and right. But be sure to fear the Lord and serve him faithfully with all your
heart; consider what great things he has done for you. Yet if you persist in doing evil, both you and your
king will perish (1 Samuel 12:23-25).
When it comes to exhortation, we have both an opportunity and a responsibility. The opportunity is infinite.
When we lovingly come alongside others, we may, in fact, be saving them from death and covering over a
multitude of sins. To do so is a tremendous act of love; and to do so will often be our very responsibility, the
very thing God would have us do. As prophet to Israel, Samuel recognized this. To neglect prayer for his
people, to neglect teaching and exhorting them, for him would be rebellion within itself. God had given him
responsibility; and he would persevere in fulfilling that responsibility to the end of his days, no matter how
welcomed or rejected he’d be.

REVEALING
As is so often the case with loving people, stewarding the tension between exhortation and respect reveals a
great deal about ourselves and the centrality of our relationship with God. To do this tension well, we
absolutely must be centered. Courage is needed at all points on the spectrum.
It takes courage to exhort. When we step into another person’s life, share our own story, and do our best to
love them by offering guidance, we make ourselves vulnerable. Will they be offended? Will they push back?
Will they misunderstand our intensions? This is the risk we take, but it’s worth it.
And yet, it takes both courage and thought to respect those who differ from us, find common ground, and
listen carefully to a range of lifestyles and views. To do so puts our own convictions to the test. It makes us
vulnerable to correction or to our own perspectives being challenged. We will be misunderstood by those
who think we should be more dogmatic, just as Jesus was misunderstood by those who called him a glutton
and a drunkard.
The people who are centered, those who have God as their God, will have the much-needed conviction that
frees them to thoughtfully engage others despite the risk it brings to themselves. If we are going to
authentically love people, we cannot worship people. We cannot be controlled by their opinions and
perspectives, and in no place is this seen more clearly than when we seek to be catalysts for good in the lives
of others.
But what if we did it? What if we found the wisdom and the courage to both exhort and respect, instruct and
accept, speak and listen? To do so takes wisdom, courage, and intentionality. The exercise that follows is
designed to help us with these very things.
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Week Five
Morph Me

Exhort and Respect
INTRODUCTION
Let’s be daring.
Let’s cut right to the chase.
Let’s brainstorm problems we see in the lives of those around us.
Yikes! Isn’t that judgmental?!
Consider two thoughts.
First, we’re only articulating a list you already have. You experience those around you. You make
observations. You notice things. This doesn’t mean you look down on them or judge them. It just
means you’re aware of reality.
Second, this can be done in one of two spirits. It can be done with a judgmental spirit, or it can be
done with a loving spirit. It can be done in hopes of putting people down, or it can be done in hopes of
lifting people up.
Let’s put judgment aside.
Let’s bring honest assessment in the hopes of loving others with exhortation and respect.
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FIRST STAGE
IDENTIFY PEOPLE
Use the following categories and questions to consider a friend, spouse, child, co-worker, neighbor, boss, etc.
What do you wish and want for these people? If you’re concerned about others reading this, use abbreviations
or codes; but don’t let this inhibit your boldness. Get it all down.

•

Who’s stuck in a destructive pattern of living? Who’s engaging addictive behaviors they either see or
don’t see?

•

Who’s irritating you? Who’s rubbing you the wrong way? Who do you wish would stop ______ or
start _______?
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•

Who’s breaking your heart? Who makes you think, “If only he/she would ___________”?

•

Who’s far from God? Who’s rebelling against God? Who’s seeking God, but has yet to trust God?
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SECOND STAGE
SEEK WISDOM
In this Second Stage, use the following pages to thoughtfully seek wisdom for the next steps.

STEP 1: Choose two to four people, and write one name each at the top of the worksheets that follow.
Don’t just do this randomly. Pick the most pressing or the names you sense God wanting you to
address. These may be those whom you’re most resistant to addressing. Don’t let fear drive you.

STEP 2: Use the questions provided to thoughtfully and prayerfully consider how to both exhort and
respect each person. Repeat this for each of the two to four people. If you’d like, you can
continue this exercise with all the names on your list; but at a minimum, do so for the two to
four you initially chose.
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PERSON #1: ______________________________________
RESPECT
God’s view of Person #1:
•

What does God value about this person?

•

What does God want for this person? (Guard against imposing your own wants.)

Your view vs. God’s view:
•

Where do your view and God’s view of this person differ?

What needs to change:
•

What, if anything, needs to change about your view of this person? What actions could you take to
communicate respect and value of this person? How would making these changes affect your relationship?

EXHORT
God’s view of Person #1’s transformation:
•

What do you suspect God wants to be different about this person’s life?
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Seeking God’s Wisdom and Direction:
***See pages 129-130 from this week’s reading for a fuller discussion on the Scripture passages used below.
1. Prayerfully consider: Is this person receptive?
Do not give dogs what is sacred; do not throw your pearls to pigs. If you do, they may trample them under their
feet, and turn and tear you to pieces. Matthew 7:6
If yes à Continue on to #2.
If no à Consider how you might pray for this person, serve this person, or build relationship
with this person. Skip to #4 below to write your thoughts.
If uncertain à Ask God for wisdom and insight. Continue on to #2.
2. Prayerfully consider: Do you have enough relational equity with this person to be heard? Is there trust between
you? Have you humbled yourself in the relationship by sharing your own struggles and spiritual journey with this
person? Have you served this person?
Why do you look at the speck of sawdust in your brother's eye and pay no attention to the plank in your own eye?
How can you say to your brother, “Let me take the speck out of your eye,” when all the time there is a plank in
your own eye? You hypocrite, first take the plank out of your own eye, and then you will see clearly to remove the
speck from your brother's eye. Matthew 7:3-5
If yes à Continue on to #3.
If no à Focus on building relational equity and trust with this person first. Humble yourself by
sharing your own struggles and spiritual journey. Find ways to serve him/her. Skip to
#4, and write your next steps with this in mind.
3. Prayerfully consider: What does God want me to share with this person? In what tone or attitude does he want
me to share it? Do you feel offended by the person? If so, work through this with God first, so you can approach
the person in love. Are you critical of this person? If so, confess this to God and ask him to free your heart from
judgment, so you can approach this person with mercy and grace.
Do not judge, or you too will be judged. For in the same way you judge others, you will be judged, and with the
measure you use, it will be measured to you. Matthew 7:1-2
4. Note next steps and wisdom God gives you:

•
•
•
•
•
•
•
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PERSON #2: ______________________________________
RESPECT
God’s view of Person #1:
•

What does God value about this person?

•

What does God want for this person? (Guard against imposing your own wants.)

Your view vs. God’s view:
•

Where do your view and God’s view of this person differ?

What needs to change:
•

What, if anything, needs to change about your view of this person? What actions could you take to
communicate respect and value of this person? How would making these changes affect your relationship?

EXHORT
God’s view of Person #1’s transformation:
•

What do you suspect God wants to be different about this person’s life?
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Seeking God’s Wisdom and Direction:
***See pages 129-130 from this week’s reading for a fuller discussion on the Scripture passages used below.
1. Prayerfully consider: Is this person receptive?
Do not give dogs what is sacred; do not throw your pearls to pigs. If you do, they may trample them under their
feet, and turn and tear you to pieces. Matthew 7:6
If yes à Continue on to #2.
If no à Consider how you might pray for this person, serve this person, or build relationship
with this person. Skip to #4 below to write your thoughts.
If uncertain à Ask God for wisdom and insight. Continue on to #2.
2. Prayerfully consider: Do you have enough relational equity with this person to be heard? Is there trust between
you? Have you humbled yourself in the relationship by sharing your own struggles and spiritual journey with this
person? Have you served this person?
Why do you look at the speck of sawdust in your brother's eye and pay no attention to the plank in your own eye?
How can you say to your brother, “Let me take the speck out of your eye,” when all the time there is a plank in
your own eye? You hypocrite, first take the plank out of your own eye, and then you will see clearly to remove the
speck from your brother's eye. Matthew 7:3-5
If yes à Continue on to #3.
If no à Focus on building relational equity and trust with this person first. Humble yourself by
sharing your own struggles and spiritual journey. Find ways to serve him/her. Skip to
#4, and write your next steps with this in mind.
3. Prayerfully consider: What does God want me to share with this person? In what tone or attitude does he want
me to share it? Do you feel offended by the person? If so, work through this with God first, so you can approach
the person in love. Are you critical of this person? If so, confess this to God and ask him to free your heart from
judgment, so you can approach this person with mercy and grace.
Do not judge, or you too will be judged. For in the same way you judge others, you will be judged, and with the
measure you use, it will be measured to you. Matthew 7:1-2
4. Note next steps and wisdom God gives you:

•
•
•
•
•
•
•
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PERSON #3: ______________________________________
RESPECT
God’s view of Person #1:
•

What does God value about this person?

•

What does God want for this person? (Guard against imposing your own wants.)

Your view vs. God’s view:
•

Where do your view and God’s view of this person differ?

What needs to change:
•

What, if anything, needs to change about your view of this person? What actions could you take to
communicate respect and value of this person? How would making these changes affect your relationship?

EXHORT
God’s view of Person #1’s transformation:
•

What do you suspect God wants to be different about this person’s life?
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Seeking God’s Wisdom and Direction:
***See pages 129-130 from this week’s reading for a fuller discussion on the Scripture passages used below.
1. Prayerfully consider: Is this person receptive?
Do not give dogs what is sacred; do not throw your pearls to pigs. If you do, they may trample them under their
feet, and turn and tear you to pieces. Matthew 7:6
If yes à Continue on to #2.
If no à Consider how you might pray for this person, serve this person, or build relationship
with this person. Skip to #4 below to write your thoughts.
If uncertain à Ask God for wisdom and insight. Continue on to #2.
2. Prayerfully consider: Do you have enough relational equity with this person to be heard? Is there trust between
you? Have you humbled yourself in the relationship by sharing your own struggles and spiritual journey with this
person? Have you served this person?
Why do you look at the speck of sawdust in your brother's eye and pay no attention to the plank in your own eye?
How can you say to your brother, “Let me take the speck out of your eye,” when all the time there is a plank in
your own eye? You hypocrite, first take the plank out of your own eye, and then you will see clearly to remove the
speck from your brother's eye. Matthew 7:3-5
If yes à Continue on to #3.
If no à Focus on building relational equity and trust with this person first. Humble yourself by
sharing your own struggles and spiritual journey. Find ways to serve him/her. Skip to
#4, and write your next steps with this in mind.
3. Prayerfully consider: What does God want me to share with this person? In what tone or attitude does he want
me to share it? Do you feel offended by the person? If so, work through this with God first, so you can approach
the person in love. Are you critical of this person? If so, confess this to God and ask him to free your heart from
judgment, so you can approach this person with mercy and grace.
Do not judge, or you too will be judged. For in the same way you judge others, you will be judged, and with the
measure you use, it will be measured to you. Matthew 7:1-2
4. Note next steps and wisdom God gives you:

•
•
•
•
•
•
•
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PERSON #4: ______________________________________
RESPECT
God’s view of Person #1:
•

What does God value about this person?

•

What does God want for this person? (Guard against imposing your own wants.)

Your view vs. God’s view:
•

Where do your view and God’s view of this person differ?

What needs to change:
•

What, if anything, needs to change about your view of this person? What actions could you take to
communicate respect and value of this person? How would making these changes affect your relationship?

EXHORT
God’s view of Person #1’s transformation:
•

What do you suspect God wants to be different about this person’s life?
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Seeking God’s Wisdom and Direction:
***See pages 129-130 from this week’s reading for a fuller discussion on the Scripture passages used below.
1. Prayerfully consider: Is this person receptive?
Do not give dogs what is sacred; do not throw your pearls to pigs. If you do, they may trample them under their
feet, and turn and tear you to pieces. Matthew 7:6
If yes à Continue on to #2.
If no à Consider how you might pray for this person, serve this person, or build relationship
with this person. Skip to #4 below to write your thoughts.
If uncertain à Ask God for wisdom and insight. Continue on to #2.
2. Prayerfully consider: Do you have enough relational equity with this person to be heard? Is there trust between
you? Have you humbled yourself in the relationship by sharing your own struggles and spiritual journey with this
person? Have you served this person?
Why do you look at the speck of sawdust in your brother's eye and pay no attention to the plank in your own eye?
How can you say to your brother, “Let me take the speck out of your eye,” when all the time there is a plank in
your own eye? You hypocrite, first take the plank out of your own eye, and then you will see clearly to remove the
speck from your brother's eye. Matthew 7:3-5
If yes à Continue on to #3.
If no à Focus on building relational equity and trust with this person first. Humble yourself by
sharing your own struggles and spiritual journey. Find ways to serve him/her. Skip to
#4, and write your next steps with this in mind.
3. Prayerfully consider: What does God want me to share with this person? In what tone or attitude does he want
me to share it? Do you feel offended by the person? If so, work through this with God first, so you can approach
the person in love. Are you critical of this person? If so, confess this to God and ask him to free your heart from
judgment, so you can approach this person with mercy and grace.
Do not judge, or you too will be judged. For in the same way you judge others, you will be judged, and with the
measure you use, it will be measured to you. Matthew 7:1-2
4. Note next steps and wisdom God gives you:

•
•
•
•
•
•
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Week Five
Conversations with God

Exhort and Respect
READ
Proverbs
Read Proverbs by focusing on Chapters 17–20. As you read, continue to listen thoughtfully for proverbial
wisdom concerning how we both love and engage people.
Lectio Divina
This week’s Lectio Divina readings speak, directly or indirectly, to this week’s theme of loving people by
balancing grace and truth in our approach with others. See the Meditate section below for a review of the four
steps of Lectio Divina.
Suggested Daily Reading Plan
Day 1: Proverbs 17–18
Day 2: Acts 17:16-34
Day 3: Romans 14:1–15:13
Day 4: 2 Corinthians 5:11–6:2
Day 5: 1 Peter 3:13-17
Day 6: Proverbs 19–20

MEMORIZE
This week’s memory verses:
1 Peter 3:15
But in your hearts set apart Christ as Lord. Always be prepared to give an answer to everyone who asks
you to give the reason for the hope that you have. But do this with gentleness and respect.
James 5:20
Remember this: Whoever turns a sinner from the error of his way will save him from death and cover
over a multitude of sins.

MEDITATE
As has been said before, meditating is simply talking and listening to God. Again, in this Morph: Love People
module, you’re encouraged to engage the spiritual practice of Lectio Divina in your conversations with God.
See the Meditate section of Week One’s Conversations with God for a fuller discussion on Lectio Divina. For a
quick review, Lectio Divina follows four steps:
STEP 1: (Lectio or READ)—Start by slowly and carefully reading your daily Scripture passage. Don’t read
to get through the passage quickly, but instead read slowly and attentively. As you read, be aware of
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any word or phrase or sentence that might seem to jump off the page to you as you read. Don’t
analyze; simply pay attention to any part of the passage that the Holy Spirit may want to draw your
attention to.
STEP 2: (Meditatio or MEDITATE)—Now read the passage again, this time reflecting on why the Holy
Spirit might have directed your attention to this particular word or phrase. Ask the Spirit for insight
and reflect on its potential relevance to your life.
STEP 3: (Oratio or RESPOND)—Re-read the passage once more, this time noticing your own emotional
response to the passage, specifically to the word or phrase that stood out to you in Step 1. Don’t
judge your response; just sit with it and then communicate this response to God.
STEP 4: (Contemplatio or CONTEMPLATE)—Re-read the passage a final time, this time listening for
anything God may want to say to you in return. Consider again why the Holy Spirit may have drawn
your attention to that particular word or phrase, and sit with God in this place until you find your
soul coming to rest in God’s personal word to you.
Use the space below to record memorable thoughts or highlights from your conversations with God to share
with your Small Group or Running Partners.

u

u

u

u

u

u

u
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Week Five
Conversations with People

Running Partner Guide
INITIATE MEETING
u Designate someone to pray. Before praying…
•

read the Running Partner Values aloud.

•

sit silently for thirty seconds to individually pray and to slow yourselves down.

DISCUSSION QUESTIONS
u Reading
•

What most caught your attention in this week’s reading?

•

Why does exhortation without respect lead to one’s being overbearing? Why does respect without
exhortation lead to one’s being irresponsible?

u Morph Me
•

Without giving names, share with your Running Partners one situation you identified in the First
Stage of this week’s Morph Me exercise. Describe what needs to change in this person’s life and
how your awareness of this need affects you.

•

From the Second Stage, what did God show you about his view of the person you just described to
your Running Partners?

•

Also from the Second Stage, what next steps in exhorting this person did God lead you to at this
time?

u Conversations with God
•

What most captured your attention from your Scripture readings this week?

•

How have your conversations with God gone this week? What have you talked about? What have
you heard from him?

PRAYER
u Pray for each other. As you do, pray for the realities in each person’s daily lives, but be certain to pray for
each person in light of the conversation you just had.
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Week Six

Overview
DAILY CONVERSATIONS WITH GOD
INTRODUCTION
(page 169)
MEMORIZE

READ
Scripture Reading
Proverbs 21–24 and various
others listed below
Suggested Daily Reading Plan
Day 1: Proverbs 21–22
Day 2: Romans 13:1-7
Day 3: Ephesians 5:21–6:9
Day 4: Titus 2–3
Day 5: 1 Peter 5:1-11
Day 6: Proverbs 23–24

Mark 10:43-44 Not so with you. Instead, whoever wants to become
great among you must be your servant, and whoever wants to be
first must be slave of all.
Ecclesiastes 9:17 The quiet words of the wise are more to be
heeded than the shouts of a ruler of fools.
MEDITATE

WEEKLY EXERCISES
READING

MORPH ME

(page 151)

(page 161)

CONVERSATIONS
WITH

PEOPLE
(page 171)

WEB EXTRAS
Check out
RELATED RESOURCES
(visit website)

Online Morph community
SHARE YOUR THOUGHTS
(visit website)

Weekly Overview
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Week Six
Reading

Assert and Defer
THEY AND THEM
Let’s talk about them.
And while we’re at it, let’s talk about they.
Who are they and them?
They are over there.
They set the direction.
They make the decisions.
They cast the vision.
They set the standards.
They are the them who are in charge.
We don’t particularly like them.
We’re not convinced they know what they’re doing.
We shake our heads.
We quietly whisper.
We know what we would do if we were them.
We would do things differently.
We would do things thoughtfully, or aggressively, or carefully, or boldly.
Whatever it is they are not doing.
Until one day, it happens.
We can’t pinpoint the exact moment it happened, but happen it did.
Like it or not, we became one of them.
Now we are the they.
We are over there.
We set the direction.
We make the decisions.
We cast the vision.
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We set the standards.
We are the them and the they who are in charge.
Others shake their heads.
Others quietly question.
Others are quite certain if they could be one of them they would do things wisely; they would do things well.
What are they doing?
What are they thinking?
And so the cycle goes.

REALITY
Let’s acknowledge a reality.
Humanity is not a blob, not an unformed crowd of chaos. Like it or not, humanity is organized in a variety of
structures.
Families are not blobs, for example. They are organized differently from family to family, but generally speaking,
parents are responsible to lead. They give guidance and carry authority. Some parents will take this more
seriously than others, but even the loosest of parents make basic decisions on how the family will function.
Businesses are not blobs. Some person or people are in charge. Maybe there is a board of directors. Maybe
there is an executive team. Maybe there are presidents, vice presidents, directors, and managers. Every
business will have its way of doing things, but even the flattest of organizations will have some system for
making decisions and getting things done.
Schools and colleges are not blobs. They have a system. There are trustees, school boards, presidents,
principals, deans, professors, teachers, students, and student governments. Certain people make decisions, and
others are expected to abide by the decisions that are made. Decisions may or may not be liked, and may or
may not be good; but that doesn’t avoid the fact that there’s a structure, a system, a way of doing things.
Churches are not blobs. There are a variety of ways to govern a church. Some will carry strong opinions on
which form of church government is most reflective of Scripture’s teaching. Whatever method is adopted, a
church has its way of casting vision, setting direction, making decisions, and getting things done.
Even social settings are not blobs. Somebody owns the restaurant, for example, and determines the norms.
One restaurant is refined and quiet, while another encourages peanut shells tossed to the floor and banter
drowned out by loud music. This didn’t just happen. Somebody created a culture, a set of norms, a way of
existing in that space.
This is reality.
And let’s be honest, we get it; and yet, we don’t always like it.
We don’t always like it as a follower.
And we don’t always like it as a leader.
Which creates a challenge because truth be told, we do a bit of both.
Like it or not…
We lead.
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And like it or not…
We follow.
We don’t always lead.
We don’t always follow.
We do both.
Leadership happens with and without formal titles. One need not be CEO to be a leader; and truth be told,
not all CEO’s lead. Mothers lead their children. Friends lead their communities. A vice president leads her
team.
Interestingly, leadership often happens simultaneously with following. The teacher follows the principal, but
leads her class. The manager follows his director while leading his team. The CEO follows the board while
leading the organization.
Leading and following also shift from one setting to another. The very same people leading in one setting
follow in another. He might lead his company, but that doesn’t mean he leads in every situation; which,
without self-awareness, can create a host of problems for those addicted to being in charge. On any given day,
though, it happens. We move in and out of various structures and organizations. Each structure has its roles
and relationships, its norms and its culture, its methods and its madness.
Which would all be fine if it weren’t for the realities intrinsic in both leading and following.

PROBLEMS
As followers, we don’t like being told what to do. And let’s be forthright; we especially don’t like it when the
person doing the telling lacks self-awareness, or social skills, or vision, or understanding. It’s hard enough to
swallow our pride and do what we’re told. The challenge is multiplied when we’re told to do something we
think is in error at worst or not ideal at best. All things considered, we’d prefer to be in charge.
But then we are put in charge, and we discover a new set of challenges. Not only are we frustrated by others
pushing their own agendas, but we are at times equally challenged by the difficulty of setting direction. We
thought we had clarity; we thought we knew what to do; we thought we’d have crystal clear direction if we
were just given opportunity to set it. But what happens? The fog rolls in, and we’re not entirely sure what to
do. What happened to the decisiveness we envisioned we’d have?
Pull all this together, and we need a little guidance. If we’re to love people, we must give careful thought to the
realities of the relationships in which we exist. We don’t relate to people in a void or vacuum. We relate to
people in a variety of settings and structures, all of which have implications on our relationships.
Let’s consider a tension.

TENSION
We’ve seen the tension of Yes and No.
We then considered Forgive and Protect.
Most recently, it was Exhort and Respect.
This week it’s…
Assert and Defer
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Consider it carefully.
If we assert and never defer, we are controlling.
If we defer and never assert, we are negligent.
Let’s unpack these statements.
When relating to others, we assert ourselves. We say what we think. We offer opinions. We express our
wishes and our wants. This is both normal and good; but if we never defer, never listen, never work to be
understanding, we project a controlling and demanding demeanor that hurts rather than helps. We know this,
and we know it especially on the receiving end. We want to know what others think, know their opinions, and
we’re curious about their wishes and their wants. All of this is good; but when thoughts and ideas are
expressed absent any hint of deference, we sense their need to control, and we ultimately pull back or rebel.
In the worst of scenarios, we begin to oppose the other person…not because we truly disagree, but because
we’re frustrated with his or her disposition.
The opposite has its own set of challenges. In any relationship, we recognize the need for deference. We must
listen. We must understand. We must carefully consider the opinions and wants of those with whom we
relate. We’re good with this and want to do it. We also know, though, that in any relationship there is
responsibility; and if we are overly deferential, we may, in fact, be negligent. Nobody has our unique vantage
point and perspective. Nobody has our exact experience or understanding. If we bury our thoughts and are
solely deferential, we may be neglecting the very gift we bring to the relationship.
What’s most fascinating and challenging about this tension is not just how it applies to relationships in general,
but the questions that arise when applied to where we live. Life has its roles and relationships. Within this,
when do we assert and when do we defer? Yes, we know that leaders must assert themselves, for example;
but what about deference? Should leaders defer? And yes, we know that followers must defer; but what about
assertion? Should followers assert themselves? Even more, why is it that leaders, at times, struggle not so
much with deference, but with asserting themselves—the very thing they should do best? And on the flip side,
why is it that followers at times struggle not so much with asserting themselves, but with deference? Depth of
insight into all of this will go a long way toward facilitating authentic love for people—not in a void or vacuum,
but in the roles and relationships where we do life. To get this needed depth of insight, we must dig deeply
into Scripture’s guidance for both leading and following and the critical role played by both assertion and
deference.

DEFERENCE IN LEADERSHIP
Jesus led.
Did Jesus defer?
If he did, that would say a great deal.
Jesus recruited an ambitious bunch. They wanted to matter, to count, to make their mark in this world. We
know this based on their actions. James and John, for example, came to Jesus and asked…
Let one of us sit at your right and the other at your left in your glory (Mark 10:37).
These brothers were charting their course. Convinced Jesus’ star was rising, they determined to rise right
with him. As he gained notoriety, they wanted notoriety as well.
They weren’t alone. Scripture tells us “When the ten heard about this, they became indignant with James and John”
(Mark 10:41). Context shows their frustration was not concern that these brothers were selfishly ambitious.
Rather, indignation was driven by their own self-promoting desires. Not long before James and John
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approached Jesus, Scripture records that while they were traveling the twelve “argued about who was the
greatest” (Mark 9:34).
Such positioning and self-promotion seems vain and selfish. Before we rush to judgment, though, consider our
own actions. Are we different, or are we just socially savvy enough to know how best to jockey for position
without the appearance of vanity? In their day, maybe it was best to be bold and upfront. In our day, an air of
humility and self-deprecation is more commonly preferred. Internally, though, identical internal motives often
drive the differing external actions.
It’s critical to note Jesus’ response. Following the request of James and John, and after the argument that
broke out when the others learned of their actions, Jesus pulled them together. Hear carefully a critical line…
Whoever wants to become great among you must… (Mark 10:43).
What’s fascinating about this statement is Jesus’ affirmation of their deep desire for purpose, their deep desire
to matter, their deep desire to do something significant with their lives. He doesn’t say, “Whoever wants to be
great among you is ridiculous and selfish.” Rather, he touches the reality of this deep desire, and points it in a
surprising direction. Hear carefully the full context.
Jesus called them together and said, “You know that those who are regarded as rulers of the Gentiles
lord it over them, and their high officials exercise authority over them. Not so with you. Instead,
whoever wants to become great among you must be your servant, and whoever wants to be first must
be slave of all. For even the Son of Man did not come to be served, but to serve, and to give his life as a
ransom for many (Mark 10:42-45).
That’s fascinating.
Jesus redefines both leadership and greatness.
Consider the juxtaposition. Jesus led by serving. The world leads by self-serving. Jesus led by meeting other
people’s needs. The world leads by getting their own needs met. Jesus led by sacrificing himself. The world
leads by sacrificing others.
In a word, we could call this deference. Truly great leaders do not serve themselves; they defer to the needs of
others. They listen for the needs of others. They listen to the ideas, thoughts, opinions, and concerns of
others; and then do their best to chart a course that truly serves. If we want to lead, if we want to be great, if
we want to make a difference, then we do not do so by serving ourselves, but by serving others. Leadership
by Jesus’ standards consistently looks for needs and for ways to best meet these needs.
With that, take note of Jesus’ commentary on the “rulers of the Gentiles.” He said they “lord it over them.”
This language is echoed in Peter’s exhortation to leaders in the church.
Be shepherds of God’s flock that is under your care, watching over them—not because you must, but
because you are willing, as God wants you to be; not pursuing dishonest gain, but eager to serve; not
lording it over those entrusted to you, but being examples to the flock (1 Peter 5:2-3).
Consistent with Jesus’ teaching, leaders in the church are told to be “eager to serve” and to not “lord over
those entrusted to you.” The person who lords over another is a person who controls them. They “assert,”
but they do not “defer.” Christ-like leadership listens to those they lead. They hear their needs, their ideas,
their interests; and they do their best to meet the needs, consider their ideas, and weigh carefully their
interests.

ASSERTION IN LEADERSHIP
With that said, this does not mean Jesus did not assert himself, cast vision, give direction, have expectations,
or make decisions with purpose.
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Put simply: Leaders must lead.
Assertion trumping deference is on clear display when Jesus left Capernaum. When in Capernaum, Jesus
healed many and drew a great deal of interest. Crowds clamored for his attention, his touch, and his teaching.
The very next day, the crowds continued to swell, looking for him to do more for them. He had met their
needs the day before; surely he would do so on this day as well. But when morning came, Jesus was nowhere
to be found.
We’re told “while it was still dark, Jesus got up, left the house, and went off to a solitary place, where he prayed”
(Mark 1:35). When Peter and crew finally located him, they were adamant, “Everyone is looking for you!” (Mark
1:37); but Jesus wasn’t swayed.
Let us go somewhere else—to the nearby villages—so I can preach there also. That is why I have come
(Mark 1:38).
Yes, the crowds wanted him. Yes, they had needs he could meet. Yes, they would be disappointed that he’d
left.; but Jesus knew his purpose. He would go to other villages because “That is why I have come.” He asserted
himself, his purpose, his vision, his reason for doing what he was doing. He served the crowds, but was not
controlled by the crowds. He met needs, but knew when it was time to walk away from needs. Servant
leadership is not being at the whim of other’s wishes. Jesus met needs, but he did so in a manner consistent
with the purpose of his presence.
Such leadership offers important context for Scripture’s teaching on what it means to follow.

ASSERTION IN FOLLOWERSHIP
Let’s start with the less evident.
Should followers assert themselves? Should they make their opinions known? Should they speak up and speak
out?
Consider carefully the following Proverb.
Plans fail for lack of counsel, but with many advisers they succeed (Proverbs 15:22).
This Proverb, penned by King Solomon, acknowledges his need and desire to hear a range of views from those
he led. As an ancient king, his word was law. He would know well the deference of those around him; but he
learned, no doubt from experience, the importance of listening to counsel. For him to receive this counsel,
the people around him would need to assert themselves. They would need to speak up, and at times, with
great risk.
There may be no better biblical example of this than that of Queen Esther.
Esther was queen to King Nebuchadnezzar, the absolute monarch of Babylon. Not only was his word law, but
to step into his presence without being invited was to risk one’s life, even for the queen. Due to the twisted
persuasion of an adviser named Haman, Esther’s very own people—the Israelites—were marked by King
Nebuchadnezzar to be annihilated. He was literally going to have them wiped from the planet. The King didn’t
realize, though, that his very own wife was Jewish herself; and Esther’s family pleaded for her to forgo all
deference and assert herself on behalf of her people. Hear carefully the words of Mordecai, Esther’s uncle, as
he sought to persuade her to lay aside deference and assert herself.
For if you remain silent at this time, relief and deliverance for the Jews will arise from another place, but
you and your father’s family will perish. And who knows but that you have come to your royal position
for such a time as this? (Esther 4:14).
Mordecai knew the tension well. “Esther, if you defer without asserting, you may in fact be negligent. You may feel
like you’re doing what a follower should do, but in fact be neglecting the very reason you are in the position you are in.”
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Esther contemplated the request, knew the deep risks, and boldly responded…
I will go to the king, even though it is against the law. And if I perish, I perish (Esther 4:16).
So this bold and courageous women did the counterintuitive. She thoughtfully, but forthrightly made her
thoughts known…
If I have found favor with you, Your Majesty, and if it pleases you, grant me my life—this is my petition.
And spare my people—this is my request. For I and my people have been sold to be destroyed, killed
and annihilated (Esther 7:3-4).
The king was incensed, not at her; but at Haman. He reversed the order; had Haman executed; and the
trajectory for the Jewish people turned from tragedy to triumph, all because Esther laid deference aside and
asserted herself. Had she not voiced her opinion, not only would her people have been killed, but the king
himself would have taken an action he clearly did not want to take once he was aware of the full implications.
Those not in the authoritative role, like Esther, must recognize and embrace the highly influential position they
do hold and learn to steward it well. If we assert without deferring, yes…we can be controlling; but if we
carelessly defer without thoughtfully asserting, we may in fact be negligent, and there are times the
implications are tragic.
With this in mind, let’s now consider what may be most challenging for many. Let’s consider deference in
followership.
Let’s do so by addressing one of Scripture’s most controversial statements.

DEFERENCE IN FOLLOWERSHIP
Let’s not avoid it. Let’s take it head on.
Wives, submit to your husbands as to the Lord. For the husband is the head of the wife as Christ is the
head of the church, his body, of which he is the Savior. Now as the church submits to Christ, so also
wives should submit to their husbands in everything (Ephesians 5:22-24).
That’s intense.
Very intense.
But it’s also easily misunderstood.
The role of the husband is paralleled to Christ’s role with the church. We just finished reading that Christ’s
leadership is not like the world’s leadership. The world “lords” over those they lead. Christ led differently. He
led as a servant. So if a husband’s leadership at home is to parallel Christ’s leadership of the church, it is most
certainly that of a servant leader. The very next line makes this clear.
Husbands, love your wives, just as Christ loved the church and gave himself up for her (Ephesians 5:25).
Yes, the exhortation to wives uses language offensive to today’s culture; but the exhortation to husbands is no
less intense. Husbands are not exhorted to lord over their wives. Rather, they are exhorted to lay their lives
down for their wives. Husbands love their wives by serving them, just as Christ served the church by dying for
the church. Leadership in the home is anything but self-centered leadership. It’s servant leadership willing to
sacrifice one’s own personal preferences, personal agenda, and personal comforts for the good of the family
one leads.
It’s in this context that wives are exhorted to follow a husband’s leadership. Such thinking can leave wives
feeling powerless and vulnerable, and such feelings are certainly understandable; but not only is deference
balanced with asserting oneself—as powerfully modeled by Esther—it’s also critical to understand the power
of deference. Deferring to another will at times be exceedingly more influential than seeking control.
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Consider common examples. Who is most influential in the office? Is it those who rattle on and on venting
their opinions, or is it those with a quiet influence who choose to speak when it matters most? Or who do
people go to for advice? Is it people in authoritative positions? At times, yes, those with authority may have
the needed wisdom or insight. At other times, though, the one with the authority is not the most trusted
source. Rather, the quietly consistent and faithful person will earn the trust and respect of many and be
consistently looked to for counsel and input. The impact and influence of the deferential can be exceedingly
profound. Scripture says as much. Consider the following…
The quiet words of the wise are more to be heeded than the shouts of a ruler of fools (Ecclesiastes
9:17).
Yes, the “ruler” may scream and shout because those with authority can get away with such antics; but people
see through this, and there’s great power in the “quiet words of the wise.”
Such wisdom is also offered to a wife in the very difficult situation of being married to a man who does not
share her convictions on faith. In such situations, the tension of assert and defer is often stretched to all limits
as the husband and wife live by different convictions and values. Peter offers insight into these circumstances
that could apply not just to marriage, but in principle to other relationships frustrated by differing opinions. As
with other passages, the culturally offensive word “submit” is used; but don’t miss the wisdom and depth of
insight being offered.
Wives, in the same way submit yourselves to your own husbands so that, if any of them do not believe
the word, they may be won over without words by the behavior of their wives, when they see the
purity and reverence of your lives. Your beauty should not come from outward adornment, such as
elaborate hairstyles and the wearing of gold jewelry or fine clothes. Rather, it should be that of your
inner self, the unfading beauty of a gentle and quiet spirit, which is of great worth in God’s sight (1 Peter
3:1-4).
That’s powerful.
Followers, Scripture tells us, will accomplish far more by the strength of a gentle demeanor than they will by
controlling words. Such actions are counterintuitive, especially in situations where values and convictions
clash. But when a person does the opposite in these situations, when they assert rather than defer, the
approach commonly backfires, as this second, albeit colorful comment, from Scripture observes.
Better to live in a desert than with a quarrelsome and nagging wife (Proverbs 21:19).
Yikes!
This colorful description can cause us to either smile or step back, but we do get it. When we assert
ourselves and take control by attempting to “fix” what we see needs fixing, we may in fact do more harm than
good. The principle applies not just to marriage, but to all relationships. When we rattle on and on, rather
than open a person up to our perspective, we may in fact shut them down simply out of frustration for the
controlling nature of our response. Had Esther made it a habit of bursting in on the king and belaboring him
with her opinions, he’d have developed a deaf ear to her assertions, no matter how good or noble they may
have been. This will be true of friendships, relationships at work, relationships in the church, and relationships
throughout a family. Much more will be gained by quiet deference complemented by well-placed and thoughtfilled words.
Let’s take all this and briefly consider how it applies to the church.
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THE CHURCH
The church is on mission. In keeping with the mission of Christ, we “preach good news to the poor…proclaim
freedom for the prisoners and recovery of sight for the blind, [we] release the oppressed, [and we] proclaim the year of
the Lord’s favor” (Luke 4:18-19). It’s an astounding mission in which we are all invited to participate.
The mission is led by Christ. He is “the head of the body, the church” (Colossians 1:18). He is in charge. He leads
and we follow. It is our job to “do good works, which God prepared in advance for us to do” (Ephesians 2:10). It’s a
stunning invitation. We get to participate in a movement that has been passed from generation to generation
for thousands of years, which has brought liberation and healing to countless people.
In fulfillment of this mission, Scripture tells us that Christ…
…gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and
teachers, to prepare God’s people for works of service, so that the body of Christ may be built up
(Ephesians 4:11-12).
That to say, Christ works through his people. Apostles, prophets, evangelists, pastors, and teachers work to
“prepare God’s people for works of service” which is a fascinating application of Jesus’ very teaching on leadership.
The leaders—in this case referred to as apostles, prophets, evangelists, pastors, and teachers—serve the
church. They do so, not by doing all service, and certainly not by leading and controlling all aspects of a
church, but by preparing God’s people for works of service. They equip and empower the body to be the body.
That’s servant leadership. It’s getting into the lives of those engaged in the mission and purpose of the church,
so they can turn and make a difference in the lives of those around them. It’s an anointed and synergistic
relationship.
And it can be terribly frustrating when both participants—whether they be leading or following—neglect the
tension of Assert and Defer.
Church leaders must assert. They must lead. They must set direction and give guidance. When they fail to do
so, they shirk their responsibility and the church flounders. With that said, though, they must do so with
deference to the church’s true needs by listening to those engaged, by taking the best thoughts and ideas—not
just their own—and incorporating them into the vision and direction of the church.
Likewise, participants in the church—true owners of the mission—must also assert and defer. If they assert
without deference, they do damage to the church and the church’s mission. Such participants aren’t
participating; they’re controlling and doing so by setting their own agenda. Such actions cause strife and
division in the church. Hebrews states this clearly.
Have confidence in your leaders and submit to their authority, because they keep watch over you as
those who must give an account. Do this so that their work will be a joy, not a burden, for that would
be of no benefit to you (Hebrews 13:17).
With that said, participants in the church must also assert. The thoughtful and respectful voicing of their ideas
displays true ownership of the mission of the church. This is having an idea and suggesting it. It’s seeing a need
and meeting it. It’s reaching out to a person in need. It’s being a conduit for connection. It’s taking initiative
and not waiting to be told what to do. It’s stepping into the mess of another’s person’s life and serving them,
even when it stretches us much further than we would ever want to be stretched. This is the kind of service
Christ referred to as making a person great. It’s stepping out of our comfort zone, laying down our lives, and
making a difference in the life of another person.
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LOVE GOD
So maybe we get this. Maybe we get the need to assert and defer in both leading and following, but there’s
more to it than getting it. There’s doing it. Why is it that whether we lead or follow, both assertion and
deference stretch us, sometimes far more than we feel able to endure? And most interesting, why do we
struggle with what should be most natural?
Leaders, for example, will struggle with deference. We get that. They take on a position and fully expect to set
direction and will, at times, need reminding to defer; but often deference is not the challenge for leaders.
Rather, leaders often fail for lack of assertion. They thought they’d do fine; they thought they’d be bold; but
then they are put in a position of leadership and fail to set the bold direction they thought they would set. Yes,
they defer, but sometimes dangerously so. What happens at our core when we shirk our responsibilities and
fail to truly lead?
Failing to assert is certainly not the only struggle of a leader. We do, at times, fail to defer. This failure lands us
in the controlling crowd. What is it about leadership and responsibility that causes us to lead with a whiteknuckled grip and fail to truly respect and hear from those we lead? The results can be tragic. Children don’t
thrive when they feel the clutch of control squeeze the life out of their existence. Organizations fail when
person after person bails in search of a more life-giving and respectful relationship. Churches don’t reach their
full redemptive potential when a leader, rather than giving direction, controls every detail of the mission.
What’s happening in our hearts when we squelch the creativity of those with whom we’re intended to
partner?
Such failings are seen on the follower’s side as well. Why do we fear asserting ourselves? Why do we fail to
speak up? Why don’t we think for ourselves and consider what would truly be best? Esther’s example is clear
enough. She feared for her very life. We, too, at times will fear for our jobs or well-being. Such concerns may
be legitimate, but at times they’re not; and there’s something more profound happening in our hearts. What
do we fear? Why do we silence ourselves? Do we fear being wrong? We will, of course, be wrong at times.
Do we fear being right? As odd as it sounds, this will at times be the case. Being right means our thoughts will
be adopted, and the attention associated with such actions may put us in the spotlight. Maybe we don’t want
the spotlight. Maybe we like the shadows. Why? What’s that about?
And, of course, there’s the challenge of deference in following. Why is this so hard? Why do we squirm our
way around the leadership of others? Why do we seek to control when it’s not our responsibility to do so?
What’s going on in our hearts when no matter what the boss says, we think she’s wrong and will only do
something if the idea originates with us? What’s with our need to be the one who always has the best idea,
always gets the credit, always gets the applause and respect? We may not think this is true of us, but let’s be
forthright. It’s easy to point the finger at the failures of those who lead, but might there be times that our lack
of deference is doing greater damage than we realize? Might we be causing division? Might we be frustrating
forward momentum? What’s happening in our souls when we refuse to defer and must be in control?
These questions bring us back to our center, our core, the ultimate source of our security.
If we are to lead, and if we are to follow, we must be a people who authentically love God. Left to ourselves,
we will self-protect; and the self-protected life does damage because it is consumed with itself. If we are to be
great as Christ defined greatness, then we must be liberated, we must be free, we must have God at our
center so we are no longer consumed with ourselves and can consistently and thoughtfully love others with
both our assertions and deference.
To get after this we must dig deeply, not only into Scripture, but also into ourselves. Where are we asserting
where deference is best? And where are we deferring where our assertion is best? The exercise that follows
is designed to help us dig into these questions and better understand ourselves. Are we controlling others by
asserting when it would be best to defer? Or are we neglecting the gift we bring by deferring when we would
be best to assert? If so, why? How we respond will say a great deal about our hearts and holds potential to
revolutionize and heal the relationships we engage.
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Week Six
Morph Me

Assert and Defer
INTRODUCTION
You speak your mind with him, but not with her.
You have no problem receiving advice from her, but not from him.
You can lead in this situation, but freeze in that situation.
We are a complex people who respond differently to different people at different times, but we do
have our bent. The exercise that follows is very simple. You are asked to prayerfully and thoughtfully
consider key relationships and how you are doing at both asserting and deferring.
Look and listen for themes. Is there an area of insecurity or arrogance that comes up in different
places, but in unique ways? If so, what’s that about?
As always, hear the questions carefully, and follow your thoughts if they take you off the page.
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FIRST STAGE
IDENTIFY PEOPLE
As we read in this week’s reading, “We lead… We follow… We don’t always lead. We don’t always follow. We do
both.” In this First Stage, you’re asked to personalize this thought to your own relational world.

Your Leaders
Make a list of leaders and influential people in your life. Include formal roles—such as supervisors or bosses—
but also consider relationships that are not formal—life friends or siblings—where that person is looked up to
and has influence in your life.

•

•

•

•

•

•

•

•

•

•

Your Followers
Make a list of those you lead and influence. As with the previous category, include both those you formally lead
and those you informally influence.
•

•

•

•

•

•

•

•

•

•
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SECOND STAGE
EVALUATE RELATIONSHIPS
In this Second Stage, prayerfully and thoughtfully consider how you’re doing in asserting and deferring.
ASSERTION
First, evaluate your assertion in relationships—both toward leaders and followers. Use the questions below to
guide your self-evaluation.
Assertion Toward Leaders and Influential People
For each of the leaders and influential people in your life that you listed in the First Stage, consider the
following questions. Thoughts will vary from person to person, so consider each person on your list.

•

Does he/she know your thoughts, opinions, and preferences (whether or not they agree with them)?
Do you speak up in meetings and in conversations? Why or why not?

•

If you were to catch this leader doing something unethical or if your leader asked you to do something
against your personal convictions, how would you respond? Why?

•

How do you think you’re doing in asserting yourself with the leaders and influential people in your life?
Do you struggle asserting yourself with some leaders more than with others? If so, which leaders do
you struggle with the most? Are there any areas where you are being negligent by underasserting
yourself?
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Assertion Toward Those You Lead and Influence
For each of the people you lead and influence, consider the following questions. Thoughts will vary from
person to person, so consider each person on your list.

•

Does your follower know and understand your vision, views, or desires? Have you given him/her clear
direction? Do you openly communicate your thoughts, dreams, ideas, and preferences? Why or why
not?

•

When someone who follows you blatantly disregards your vision and direction, how do you handle it?
Do you go with it or correct it? Do you speak up or go silent? Why do you handle it this way?

•

In general, how do you think you’re doing in asserting yourself with those you lead and influence? Do
you struggle asserting yourself with some more than with others? If so, which people do you struggle
with the most? Are there any areas where you are being negligent by underasserting yourself with a
follower?
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EFERENCE
Evaluate deference in your relationships—both toward leaders and influential people in your life and toward
those you lead and influence. Use the questions below to guide your self-evaluation.
Deference Toward Leaders and Influential People
For each of the leaders and influential people you listed in the First Stage, consider the following questions.
Thoughts will vary from person to person, so consider each person on your list.
•

When leaders and influential people disagree with your thoughts, ideas, or opinions, how do you
respond (both externally and internally)? Why?

•

Do you find yourself frustrated with decisions that leaders and influential people make around you? If
so, does this frustration come out (either passively or actively) in your interactions with them? How
does this affect your relationship with them?

•

In general, how do you think you’re doing in deferring to leaders and influential people in your life? Do
you struggle deferring to some more than others? If so, which people do you struggle with most? Are
there any areas where you are being controlling by not appropriately deferring to a leader?
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Deference Toward Those You Lead
For each of the followers that you listed in the First Stage, consider the following. Thoughts will vary from
person to person, so consider each person on your list.

•

How often and how deeply do you listen to the thoughts, opinions, concerns, and preferences of those
you lead and influence? Why?

•

How well are you doing serving those you lead and influence in putting their needs and interests above
your own?

•

In general, how do you think you’re doing in deferring to those you lead and influence? Do you
struggle deferring to some more than others? If so, who do you struggle with the most? Are there any
areas where you are being controlling or overbearing by not appropriately deferring to a follower?
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Observation and Themes
What have you observed? Are there any themes? If so, record them here.
•

•

•

•

•

•

•

•
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THIRD STAGE
INVITE TRANSFORMATION
Ask and invite God to help you overcome any gaps in “Assert” or “Defer” that you discovered. Start by
confessing to God any ways that you’ve been controlling or negligent in your relationships. Ask God to direct
you to any changes you need to make in the way you respond to others in your life.
Use the space below to write a prayer to God or simply journal your insights.
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Week Six
Conversations with God

Assert and Defer
READ
Proverbs
Read Proverbs by focusing on Chapters 21–24. As you read, continue to listen thoughtfully for proverbial
wisdom concerning how we both love and engage people.
Lectio Divina
This week’s Lectio Divina readings speak, directly or indirectly, to this week’s theme of loving people by
knowing when to humbly and appropriately assert ourselves and defer in our relationships with both followers
and leaders. See the Meditate section below for a review of the four steps of Lectio Divina.
Suggested Daily Reading Plan
Day 1: Proverbs 21–22
Day 2: Romans 13:1-7
Day 3: Ephesians 5:21–6:9
Day 4: Titus 2–3
Day 5: 1 Peter 5:1-11
Day 6: Proverbs 23–24

MEMORIZE
This week’s memory verses:
Mark 10:43-44
Not so with you. Instead, whoever wants to become great among you must be your servant, and
whoever wants to be first must be slave of all.
Ecclesiastes 9:17
The quiet words of the wise are more to be heeded than the shouts of a ruler of fools.

MEDITATE
As has been said before, meditating is simply talking and listening to God. Again, in this Morph: Love People
module, you’re encouraged to engage the spiritual practice of Lectio Divina in your conversations with God.
See the Meditate section of Week One’s Conversations with God for a fuller discussion on Lectio Divina. For a
quick review, Lectio Divina follows four steps:
STEP 1: (Lectio or READ)—Start by slowly and carefully reading your daily Scripture passage. Don’t read
to get through the passage quickly, but instead read slowly and attentively. As you read, be aware of
any word or phrase or sentence that might seem to jump off the page to you as you read. Don’t
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analyze; simply pay attention to any part of the passage that the Holy Spirit may want to draw your
attention to.
STEP 2: (Meditatio or MEDITATE)—Now read the passage again, this time reflecting on why the Holy
Spirit might have directed your attention to this particular word or phrase. Ask the Spirit for insight
and reflect on its potential relevance to your life.
STEP 3: (Oratio or RESPOND)—Re-read the passage once more, this time noticing your own emotional
response to the passage, specifically to the word or phrase that stood out to you in Step 1. Don’t
judge your response; just sit with it and then communicate this response to God.
STEP 4: (Contemplatio or CONTEMPLATE)—Re-read the passage a final time, this time listening for
anything God may want to say to you in return. Consider again why the Holy Spirit may have drawn
your attention to that particular word or phrase, and sit with God in this place until you find your
soul coming to rest in God’s personal word to you.
Use the space below to record memorable thoughts or highlights from your conversations with God to share
with your Small Group or Running Partners.

u

u

u

u

u

u

u
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Week Six
Conversations with People

Small Group Guide
DISCUSSION QUESTIONS
u Opening Questions
Have each person in the group answer one of the following questions:
o

Describe your favorite boss, leader, or authority figure in your past or present. What did you
respect or appreciate about this person’s leadership?

o

Describe a challenging boss, leader, or authority figure in your past or present. What was
most challenging about relating to this person? (You’re encouraged to not use examples of
people known to the group.)

o

Take a moment for individuals to flip through the Week Six reading. What most captured your
attention? Why?

o

Did the idea of needing to defer AND assert yourself in your relationships with your leaders
surprise you? If so, why? Did the idea of needing to defer AND assert yourself in relationships
with those who follow you surprise you? If so, why?

u Reading

u Morph Me
o

From this week’s Morph Me exercise, which of the following categories do you notice yourself
struggling most in: 1) deference with leaders, 2) deference with followers, 3) assertion with
leaders, or 4) assertion with followers? Why do you think this category is most difficult for
you?

o

Discuss with the group any observations you made or themes you noticed on page 167 of the
Morph Me exercise.

u Conversations with God
o

Read together Mark 10:43-44, one of this week’s memory verses. How does this verse
challenge or encourage your thinking?

o

How have your times talking and listening to God gone this week?

PRAYER
u Break up into groups of two or three. Share with each other the latest of how God is working in your
lives, and spend time praying for each other.
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Week Seven

Overview
DAILY CONVERSATIONS WITH GOD
INTRODUCTION
(page 191)
MEMORIZE

READ
Scripture Reading
Proverbs 25–28 and various
others listed below
Suggested Daily Reading Plan
Day 1: Proverbs 25–26
Day 2: Exodus 17:8-16
Day 3: 1 Corinthians 12:14-31
Day 4: Galatians 6:7-10
Day 5: Hebrews 10:24-25
Day 6: Proverbs 27–28

Hebrews 10:24-25 And let us consider how we may spur one
another on toward love and good deeds. Let us not give up meeting
together, as some are in the habit of doing, but let us encourage one
another—and all the more as you see the Day approaching.
Galatians 6:9-10 Let us not become weary in doing good, for at the
proper time we will reap a harvest if we do not give up. Therefore,
as we have opportunity, let us do good to all people, especially to
those who belong to the family of believers.
MEDITATE

WEEKLY EXERCISES
READING

MORPH ME

(page 175)

(page 183)

CONVERSATIONS
WITH

PEOPLE
(page 193)

WEB EXTRAS
Check out
RELATED RESOURCES
(visit website)

Online Morph community
SHARE YOUR THOUGHTS
(visit website)
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Week Seven
Reading

B READTH AND D EPTH
THE OBVIOUS
Let’s state the obvious.
It may not be necessary, but assumptions are dangerous.
Let’s not assume we get something.
Put simply…
To love people we must be in relationship with people.
Yes, this is self-evident.
Yes, we don’t need to belabor the point.
But yes, understanding this and doing this are two very different things. Truth be told, with very little effort,
we can skirt through our days and skip true relational contact with people, although it won’t seem like it
because people are everywhere.
We see them on the road.
We walk past them in the stores.
We meet with them at work.
We watch them on TV.
We exchange thoughts with them on the Internet.
We sit beside them in church.
We wave to them in the neighborhood.
We pass them on the running trail.
We sit around them in restaurants.
They’re everywhere, which seems good. We don’t want to isolate ourselves and be alone. We don’t want to
live apart from people; but despite this, let’s talk reality.
At times, we’re lonely.
Others may or may not perceive us as lonely. We, ourselves, may or may not think about it consistently. But
when we reflect, when we size-up our relational worlds, in many of life’s seasons we are far more isolated
than we’d prefer. There’s the loneliness associated with literally being alone, and there’s the loneliness
associated with the relationships we do have.
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Maybe we lead an organization. We’re surrounded by people vying for our time. Leadership, despite the
abundance of relationships, can be very lonely.
Maybe we care for small children. We’re surrounded by kids and activities. Parenthood, despite the relational
demands, can be very lonely.
Maybe we have a group of friends we’ve known for years. We’re surrounded by people who think they know
us. Groups of people, despite all appearances, can be very lonely.
We don’t set out to be lonely. We don’t pull away and put up walls. We don’t neglect the actions and
activities that would build a healthy, relational world.
Or do we?
Yes, we want to relate.
No, we don’t want to relate.
Yes, we want to be known.
No, we don’t want to be known.
Yes, we want to be involved.
No, we don’t want to be involved.
We are a fickle people who want and crave relational wholeness, but do the oddest things that sabotage our
own desires.

ESCAPISM
Let’s do a quick assessment—nothing scientific, but a gut-level response to a very significant question. Ask
yourself…
When released from life’s obligations, do I live life; or do I watch others live life?
Let’s unpack the question.
Life has its obligations. We work; we take care of our homes; we do the tasks and run the errands. When
those things are done, what do we do? Do we engage others and engage life? Or do we live vicariously
through the adventures and thrills readily available through the multitude of multimedia? We live in a strange
era of human history. While sitting on a couch doing nothing, we can experience adventure, thrill, suspense,
and challenge. None of it will be our own adventure, thrill, suspense, and challenge. All of it will be the
observing of life lived out by others.
Our need for competition can be satisfied by cheering a team to victory.
Our need for adventure can be satisfied by reading about other people’s risks.
Our need for purpose can be satisfied by watching others engage a mission.
It’s an artificial world that can whittle away at our lives by piggybacking off other people’s dreams and
adrenaline, while never truly living a life of our own.
To be sure, some of us hear this and feel self-justified. We don’t escape. We don’t avoid. We don’t really
watch TV, and we don’t get lost on the Internet. This may, in fact, be true; but let’s be forthright. What else
might we use to escape true friendships? Might we escape to work? Might we escape to tasks at home? Might
we escape to the running trail, the golf course, or the gym? Yes, many of these have healthy expressions in our
lives; and we do have legitimate need for solitude, but there’s a difference between healthy solitude and
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relational isolation. If we’re to love people, we must be in relationship with people, which leads to what may
be the oddest form of escapism of all.
At times, we escape from people with people.
Yes, as odd as it may sound, one of the more well-worn escape routes from truly relating to people is the selfjustification that comes from the relationships we do have. For some, we escape to a multitude of
relationships. We fill our schedules with meetings, appointments, and events, but never truly slow down to
talk to anyone. We know plenty of people; but nobody is truly known, including ourselves. On the other end
of the spectrum are those of us who escape broader relational circles by pointing to our one or two trusted
confidants. We love these friends and they love us, which is good; but something is missing. Our lives lack the
significance of being part of something bigger than ourselves. We have great conversations with a select few,
but we don’t have the rich community that happens when people unite in purpose.
Which leads to our final tension.

TENSION
In our relational world, we need both breadth and depth.
If we have relational breadth without relational depth, we will have superficial friendships.
If we have relational depth without relational breadth, we will experience isolation.
This is a tension seen most clearly in the extremes.
If all we have is breadth by being relationally connected to a great many people, there will be high-fives and
pats on the back; but there won’t be the depth of friendship needed for relational health and personal
transformation. A healthy relational context includes a few trusted confidants who know us and who we know
well; but on the other side, if we lean so far into a few close friends at the expense of broader connection, we
will isolate ourselves. We will not benefit from the greater community of fellow Christ-followers. Not only will
this limit the impact our lives will have in this world, but it will miss the richness of diversity that comes from a
broader cross-section of people.
To get the full weight of this, let’s gain depth of insight by digging into Scripture. What does Scripture say
about both relational depth and relational breadth?

RELATIONAL DEPTH IN SCRIPTURE
The critical role of a few soul mates is illustrated by an incident in the life of Moses.
The Israelites are going into battle. They will fight the Amalekites who “came and attacked the Israelites at
Rephidim” (Exodus 17:8). Moses instructed Joshua…
Choose some of our men and go out to fight the Amalekites. Tomorrow I will stand on top of the hill
with the staff of God in my hands (Exodus 17:9).
The following day, Joshua and crew went into battle; and Moses did as he said he would. He stood on top of a
hill with the staff of God in his hands. In doing so, he quickly noticed something odd.
As long as Moses held up his hands, the Israelites were winning, but whenever he lowered his hands, the
Amalekites were winning (Exodus 17:11).
So when Moses raised the staff in the air, the Israelites would drive the Amalekites back; but when he lowered
the staff, the Amalekites would drive the Israelites back.
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It seemed God was making a point. For Israel to win, for them to thrive, they would need to entrust it all to
God. Yes, they could swing their swords, but their swords would lack effectiveness if they trusted in their own
strength rather than the strength of God.
This would have all been good if it weren’t for the reality of fatigue. Scripture tells us that Moses’ arms grew
tired. He couldn’t hold the staff in the air any longer. We might look at this and think, “Surely God would
understand. The point has been made, and they get it. Couldn’t Moses now simply submit the whole event to God in his
heart and forgo the arm raising bit?” Evidently, God had a second critical lesson to illustrate.
Scripture tells us that in order to keep the staff raised…
Aaron and Hur held his hands up—one on one side, one on the other—so that his hands remained
steady till sunset (Exodus 17:12).
Moses wanted to submit it all to God. He wanted to persevere in his faith; but despite his best efforts, he
could not do it alone. He needed two people—Aaron and Hur—to stand on either side of him. Together, the
three of them hoisted the staff in the air and maintained their submission to God. In time, the battle was won;
and they were all, once again, awed by God’s power.
That image—Moses with Aaron and Hur standing by his side—is illustrative of a theme we see throughout
Scripture and a need we see in our own lives. To live by faith is a battle; and in this battle, God has not
designed us to stand alone. The world will come against us. We need trusted confidants to bolster our
strength and stay engaged. At times, these confidants will “hold our hands in the air” by listening to our
doubts, fears, or concerns. At other times, they will “hold our hands in the air” by speaking truth into our
lives, or supporting us when we struggle. God has not designed us to be independent from each other, but
interdependent as we bolster and strengthen each other’s resolve to stay fully entrusted to our God. To
genuinely stand with each other means we must have depth of friendship. We cannot and need not have this
type of friendship with all, but we must have a few trusted friends who know us and whom we know. We are
able to tell them what’s truly going on in our lives and put all pretense aside. If we are going to persevere in
life’s battles…if we are going to entrust it all to God…we will very often need our own Aaron and Hur to
stand beside us, listen to us, and be listened to by us, to keep our arms up and our faith strong.

DAVID AND JONATHAN
Scripture offers several examples of these Aaron- and Hur-like moments. One of the more profound is the
friendship of David and Jonathan. Saul, Jonathan’s father and king of Israel, sought to kill David. David had to
flee for his life. On the run, his faith would be stretched to the limits. How would David maintain his strength
in God? How would he “keep his arms in the air”?
Hear carefully how Scripture describes the actions of David’s trusted confidant, Jonathan.
And Saul’s son Jonathan went to David at Horesh and helped him find strength in God. “Don’t be
afraid,” he said. “My father Saul will not lay a hand on you. You will be king over Israel, and I will be
second to you. Even my father Saul knows this” (1 Samuel 23:16-17).
What did Jonathan do? He helped David “find strength in God.” Or put another way, he stood beside David and
helped him lift the staff of God into the air. Left to himself, David could have swirled in his own self-doubt and
confusion. He could have been lost to disillusionment and clenched his fist toward heaven. Instead, with the
help of his trusted confidant, David was able to maintain his faith and courage.
Life has its battles. There are those seasons where we feel the hot pursuit of our own Saul. We genuinely
want to maintain our faith, to raise that staff in the air; but try as we may, our hands drop to our sides and we
do not have the strength to raise them. It’s in times like these that we discover whether or not we have done
the hard work of establishing our own soul mates. Had David neglected relational depth, he would not have
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had this friendship to lean into. He would have been both alone and lonely. Relational depth was an essential
aspect of his journey.
Which sounds good, and we get it; but then why would we need more than that? Why would we need
relational breadth? Relational depth sounds rich and authentic. Do we really need to spread ourselves thin?
Here, as well, let’s consider the Scriptures.

RELATIONAL BREADTH IN SCRIPTURE
A stunning statement is made at the end of the story of Israel and the Amalekites. We previously read that
“Aaron and Hur held [Moses’] hands up—one on one side, one on the other—so that his hands remained steady till
sunset.” The very next line is almost shocking.
So Joshua overcame the Amalekite army with the sword (Exodus 17:13).
He did?! Shouldn’t the closing line read, “So Moses overcame the Amalekite army by his faith”? Here at the end of
the story—a story which illustrates that true power is in God and not in the sword—credit is given to the
sword? What’s that about? The statement is almost insulting.
But what if it did read that way? What if the entire commentary was about Moses and his faith? What if the
only people mentioned were Moses, Aaron, and Hur? This might seem okay at first, but it wouldn’t seem okay
if you happened to be one of the soldiers who spent his day risking his life on the battlefield. Yes, Israel won
the battle because they entrusted it to God, but this did not happen without an army of soldiers swinging their
swords. Over and over, again and again, God works not with isolated individuals, but in and through
individuals in the midst of a larger community.
Hear carefully this brief description in Scripture of Christ’s larger community.
Now you are the body of Christ, and each one of you is a part of it (1 Corinthians 12:27).
Lift the hood on this verse and discover that the “you” in the line “you are the body of Christ” is plural in the
original language. Collectively, we represent Christ in the world and to each other. No individual can
holistically do this. It’s to the collection of all his followers that Christ has given a diversity of gifts. The
imagery of his “body” is critical to our understanding.

THE BODY OF CHRIST
Hear carefully these words from 1 Corinthians.
If the whole body were an eye, where would the sense of hearing be? If the whole body were an ear,
where would the sense of smell be? But in fact God has placed the parts in the body, every one of them,
just as he wanted them to be. If they were all one part, where would the body be? As it is, there are
many parts, but one body (1 Corinthians 12:17-20).
If we isolate ourselves from broader community, there are at least three damaging results: We suffer, the body
suffers, and the impact of the body is diminished. Hear what Paul wrote to the church in Ephesus.
From [Christ] the whole body, joined and held together by every supporting ligament, grows and builds
itself up in love, as each part does its work (Ephesians 4:16).
The body of Christ is an interdependent body. We all benefit from one another. If we lack relational breadth,
we will limit the influence the body of Christ has on our own lives. There will be a time when we need
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encouragement, but we won’t have relationship with a gifted encourager. Or there will be a time when we
need wise counsel, but we won’t have relationship with a person who has depth of insight.
Likewise, the body suffers because we, too, have a unique contribution to make. If you’re a gifted intercessor,
your prayers are limited by disassociation from a broader relational world. This is damaging. The body of
Christ needs your prayers. If you’re a gifted teacher, your insights will be limited by your context. You won’t
have the teaching opportunities the body of Christ needs you for. If you’re a gifted leader, and you pull back,
something is going unled…which is crippling in a multitude of ways. If there is anything we know about the
human body, even the seemingly most insignificant parts are painfully missed when absent.
Then there is our collective impact. God did not want to accomplish what he accomplished through Israel by
having Moses pray alone on top of a lonely hill. Likewise, God did not want to accomplish what he
accomplished through the efforts of one brash soldier. It was through the collective and unified influence of all
of them, entrusted to the power of God, that they were able to accomplish something far greater than any
individual could ever have done alone. The story is no different today. God is not looking for any other
individual, other than Christ, to bring what must be brought to this world. Christ is doing this through us,
collectively working together.
Which all makes sense. We get it. We get the need for depth, and we get the need for breadth. So why is it
that both are so often challenged? Why do we often avoid depth of friendship? Or on the other extreme, why
do we avoid connectedness to a breadth of relationships? Insight into these questions is highly revealing.

CHALLENGES TO DEPTH
Let’s consider relational depth. Why is this challenged? What gets in the way of depth of friendship? To be
sure, there is no one answer to this question. For some of us, we just get busy. We get caught up in life’s
activities and swept away by life’s demands. For others, we’ve had depth of friendship; it was good, but it also
took a great deal of energy. We’d like those kinds of friendships, but we also know it takes effort. For others
still, we’ve just not really thought about it but we suspect there’s something to it and are cautiously
considering what to do about it.
But there’s another category, all too common, that demands closer attention.
There is the issue of pain.
Yes, we get it. We get the importance of soul mates, but we also know what it takes to have those
relationships. To have those relationships takes vulnerability. We’ve made ourselves vulnerable before; and in
doing so, we got wounded. Maybe it was a friend or spouse who violated our trust. We made ourselves
vulnerable to that person, and we were hurt beyond description. Or maybe there was another kind of hurt.
Maybe we entrusted ourselves to a person. That person was a good and faithful confidant; but for one reason
or another, we lost the relationship. Relationships are lost for a host of reasons. Maybe we opened our hearts
to a person, lived in a good and healthy relationship with that person, and tragedy struck. The person passed
away. Maybe the challenge was much more practical. The friendship changed because circumstances changed.
The person got a new job and had to move across the country. Maybe we entrusted ourselves to a work
colleague, and the relationship got complicated due to dynamics at the office. The reasons vary, and some are
more challenging than others; but the net result is quite similar. Past wounds inform our willingness to make
ourselves vulnerable again. When we’ve gone there, and for one reason or another it ended painfully, we’re
not so sure we want to invest the time and energy to go there again.
How do we address this? What do we do about the reality of pain in vulnerable relationships? Do we selfprotect and hide ourselves? Do we throw caution to the wind and jump in to any and every relationship?
Questions abound, but one insight is critical.
Consider carefully the following two statements.
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Wounds, when addressed in a healthy manner, increase our ability to authentically relate to others in
deep and meaningful ways.
And wounds, when not addressed in a healthy manner, decrease our ability to authentically relate to
others in deep and meaningful ways.
Or put another way, our wounds may be our greatest gift we bring to the other; and conversely, our wounds
may be the greatest hardship we bring to the other. Relationships with the wounded, but healed offer a depth
of friendship otherwise unavailable. Such is not the case when a wound festers and develops gangrene.
Unaddressed and infected wounds will limit our relational capacity significantly. We know both sides of this
from our relationships with others. There’s something deep and profound about relating to a person
weathered by hardship. We want to know and be known by that person; but we also know the reservations
we feel about relating to a person who has experienced deep wounds, and it is clear those wounds are active
and unhealed. We want to love this person, but we feel the neediness and instinctively step back.
With this in mind, hear carefully Scripture’s description of God’s heart and actions toward wounds.
He heals the brokenhearted and binds up their wounds (Psalm 147:3).
If we hide our wounds—if we keep them to ourselves—our wounds will fester and grow from bad to worse;
but if we deal with them honestly—if we bring them before God and others—God will bring about a depth of
healing that will only increase our ability to love others. We will bring a depth and humility to our relationships
unavailable prior to our wounds. To accomplish this, though, we must be willing to do the very thing we fear
doing.
We must open ourselves to depth of relationship.
Or put plainly, the very thing we fear doing because of our woundedness is the very thing that will be
instrumental in our healing. No, we do not open our wounds to any and every person; but yes, we find the
trusted confidants with whom we can process our pain. There’s a fascinating parallel between physical and
relational wounds. Physical wounds experience healing when they are cleansed, brought into the open, and
given time to heal. When they are not cleansed, and when they are not brought into the open, the physical
wound festers and becomes infected. Likewise, when we cleanse a wound—when we purify it from the effects
of bitterness, unforgiveness, cynicism, and distrust—in time, that wound will heal. Yes, there may be lasting
acknowledgment of that wound, the scar or the limp, but there will be a relational wholeness and health
unmatched by those untested.

CHALLENGES TO RELATIONAL BREADTH
Challenges to relational breadth are also multifaceted. There is no one reason why we would avoid breadth of
relationships. For some, they simply don’t like it. They don’t like the energy it takes to engage groups of
people. Others are put off by the inevitable challenging personalities in any group. They quietly sneak out the
“back door” in hopes of avoiding those who irritate them for one reason or another. Others still struggle with
disillusionment. Their expectations were not met. They engaged a group of people; and they expected more,
but experienced less. Reasons for avoiding breadth of relationships abound, but through them all is a common
missing factor.
Simply put, we often lack vision for it and consequently fail to persevere.
We see superficial friendships and quickly check out because we do not see the tremendous importance of a
group of people banded together for the good of each other and the good of our cause. Or we get dinged by
an off-handed comment and decide participation isn’t worth the work. Or maybe we thought it would feel
different. We expected a group of people who really felt like family, and it kind of does; but more often, it
simply feels like a group of people who happen to know each other…so we go in search of something else.
The inevitable reality, though, is that the next group suffers from its own set of challenges. We participate in a
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particular ministry, group, or church; experience a degree of frustration; and so we search out another. The
other feels great at first. They’ve got it all figured out and are doing what we wished would be done. In time,
though, we discover the new group has its own set of weaknesses and shortcomings. At first these weaknesses
and shortcomings didn’t bother us, but in time they really do; so we show ourselves the door, and repeat the
experience. In time, we cycle from one group to another, from one ministry to another, from one church to
another. All of them had their strengths, but all of them left us disappointed. Why can’t anyone meet our
expectations?
Scripture tells us to…
…not become weary in doing good…especially to those who belong to the family of believers (Galatians
6:9-10).
We’re to engage, to do good, to serve those who serve Christ. What’s most interesting about this statement
in Scripture, though, is what comes between the two statements. Hear carefully the full context.
Let us not become weary in doing good, for at the proper time we will reap a harvest if we do not give
up. Therefore, as we have opportunity, let us do good to all people, especially to those who belong to
the family of believers (Galatians 6:9-10).
What is it going to take to “reap a harvest” among the “family of believers”? This harvest demands “we do not give
up.” To experience what we hunger to experience, to be part of a movement—a group of people serving each
other and those around them—takes perseverance. We must persevere through the inevitable realities of
relationships. We must persevere through missed expectations. We must persevere through imperfections
and disappointments. If we fail to persevere, we will only experience the same experience negatively recycled
again and again; but if we dig in—if we truly engage—in time, we will experience a group of people with whom
we are truly doing life, being a family, and making a difference. Spiritual gifts will be more broadly represented.
Opportunities for service will be more clearly known. Stories will accumulate of changed lives and service
offered. This kind of community is not obtained instantly. It takes years, depth of commitment, and a group of
people who will walk through life’s ups and downs together. When this is done; and as we “do good to all
people,” we will, in time “reap a harvest if we do not give up.”

ALL THE MORE
Scripture calls us to “hold unswervingly to the hope we profess” (Hebrews 10:23). To do this is not easy. For this
very reason, this very passage exhorts relational connectedness.
And let us consider how we may spur one another on toward love and good deeds, not giving up
meeting together, as some are in the habit of doing, but encouraging one another—and all the more as
you see the Day approaching (Hebrews 10:24-25).
As challenges increase, as our own needs increase, as opportunities to make a difference increase, we must
connect with each other “all the more.” We must “spur one another on,” or put another way, we must love
people. We must love each other. We must do the hard work of relating to each other so we can reap the
rich harvest that comes from our friendships. To neglect this puts us at risk. We risk swerving in the hope we
profess, and we risk diminished impact through the body of Christ to whom we are connected. To protect
from this diminished experience, we must not only dig deeply into Scripture, we must dig deeply into
ourselves. We need depth of insight into our own inclinations. Do we neglect or experience depth of
relationships? Do we neglect or experience breadth of relationships? If so, why? What drives us toward or
away from people? The experience that follows is designed to help us gain depth of insight and answers to
these questions.
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Week Seven
Morph Me

Breadth and Depth
INTRODUCTION
This week’s Morph Me is simple but no less profound or important. We begin by assessing:
Do I have relational breadth?
Do I have relational depth?
This will be helpful and important, but not particularly surprising. Where this exercise gets more
interesting is in the follow-up question:
Why?
We all have a bent. We bend toward breadth, we bend toward depth, or maybe we bend away from
relationships altogether. But why? What drives us? Many things keep us from good and healthy
relationships.
I’m busy.
Fair enough. Life can be full, but…
Why are you busy?
Are you busy because you just happen to be in a busy season of life? Or are you busy because you
can’t stop; you can’t let go; you can’t keep from controlling?
I’m reserved. I don’t open up to people.
Fair enough. We all have different personalities. Some are more open than others, but…
Why are you more reserved?
Are you more reserved because you are a more reserved person? Or are you being protective? Are
you guarding a wound? Do you not want to open up—again—and make yourself vulnerable?
I’ve done that before. I’ve been involved.
Fair enough. Life has its seasons, and there are times we’re less engaged than others; but…
Have you pulled back from community because God has led you there, or are you neglecting the call
to perseverance? What’s holding you back? What’s keeping you from truly engaging the body of
Christ?
The pages that follow will lead us to assess and then discern what motivates or inhibits our relational
connectedness.
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FIRST STAGE
ASSESS RELATIONAL DEPTH AND BREADTH
Relational Depth
With whom, in your life, have you had relational depth? Who were or are your soul mates? Who knows you,
and you know them?
Past people with whom I’ve had relational depth:
•
•
•
•
•
•
•
•

•

•

•

•

Strongly Disagree

Questions to Assess

Strongly Agree

•

Agree

•

Neutral

•

Disagree

Present people with whom I have relational depth:
•

I can name deep friendships from most seasons of my life.

1……….2……….3……….4……….5

I go deep easily and enjoy letting others know what’s really going on
in my life.

1……….2……….3……….4……….5

I am intentional about seeking out deep friendships.

1……….2……….3……….4……….5

I persevere in relationships, even when they’re hard.

1……….2……….3……….4……….5

There are a handful of people who truly know me.

1……….2……….3……….4……….5
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Relational Breadth
With whom, in your life, have you had relational breadth? For this, do not list names of people, but groups of
people who you engaged; who were connected not only to you, but also to each other (neighborhoods,
churches, organizations, communities, teams, family). These may be informal or formal.
Past communities with whom I’ve had relational breadth:
•

•

•

•

•

•

•

•

•

•

•

•

•

Strongly Disagree

Questions to Assess

I can name purposeful communities I have engaged from most
seasons of my life.
I have broad relational support from many people when I face
hardships in my life.
I seek out and enjoy being part of groups that are doing something
purposeful and intentional.
I persevere in organizations (formal or informal), even when they’re
challenging.
I consistently make meaningful contributions to the groups (formal
or informal) with whom I participate.
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Strongly Agree

•

Agree

•

Neutral

•

Disagree

Present communities with whom I have relational breadth:

1……….2……….3……….4……….5
1……….2……….3……….4……….5
1……….2……….3……….4……….5
1……….2……….3……….4……….5
1……….2……….3……….4……….5

SECOND STAGE
WHY?
From the previous pages, which relationships were easiest to come up with names and identify? Which were
hardest to come up with names and identify? Write easiest and hardest by the following. Rank them 1 to 4 (1
being easiest, 4 being hardest).
_____ Past depth
_____ Present depth
_____ Past breadth
_____ Present breadth
Reflect on how you ordered these. Why was one category harder than the other? If it was harder to identify
deep relationships in your present, for example, is there an identifiable reason? If past breadth relationships
came easier, what was it about yourself or your circumstances in your past that made it easy? Why is it
different today? Even more, consider how your past may be influencing your present.

Add the numbers you circled at the bottom of the breadth and depth pages. Total them here:
Depth
Breadth
Reflect on which is higher and which is lower. If there is a significant difference between the two, why is that?
Why are you more active in one over the other? What holds you back in one or the other? Consider this both
thoughtfully and prayerfully.
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Relational Depth
Compare the quality of your past deep relationships to your present deep relationships. Why is one stronger
or weaker than the other?

What is the current state of relational depth in your life? If good, why is it good? If not-so-good, why is it notso-good? Don’t settle for simple answers. Thoughtfully and prayerfully reflect on this.
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Relational Breadth
Compare the quality of your past breadth relationships to your present breadth relationships. Why is one
stronger or weaker than the other?

What is the current state of breadth of relationship in your life? If good, why is it good? If not-so-good, why is
it not-so-good? Don’t settle for simple answers. Thoughtfully and prayerfully reflect on this.
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OBSERVATION AND THEMES
What have you observed? Are there any themes? If so, record them here.
•

•

•

•

•

•

•

•

•
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THIRD STAGE
INVITE TRANSFORMATION
Invite God to help you overcome any inhibitions or struggles in your depth and breadth of relationship. If you
are lacking in an area and you have gained clarity as to why, talk with God about this. Bring hopes, dreams,
concerns, and wounds before him. If you don’t know why one area or another struggles, ask God for insight
and wisdom. If things are going well, thank God for this and pray for the continued strength of your relational
world.
Use the space below to write a prayer to God or simply journal your thoughts.
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Week Seven
Conversations with God

Breadth and Depth
READ
Proverbs
Read Proverbs by focusing on Chapters 25–28. As you read, continue to listen thoughtfully for proverbial
wisdom concerning how we both love and engage people.
Lectio Divina
This week’s Lectio Divina readings speak, directly or indirectly, to this week’s theme of relationally engaging
others both broadly and deeply. See the Meditate section below for a review of the four steps of Lectio Divina.
Suggested Daily Reading Plan
Day 1: Proverbs 25–26
Day 2: Exodus 17:8-16
Day 3: 1 Corinthians 12:14-31
Day 4: Galatians 6:7-10
Day 5: Hebrews 10:24-25
Day 6: Proverbs 27–28

MEMORIZE
This week’s memory verses:
Hebrews 10:24-25
And let us consider how we may spur one another on toward love and good deeds. Let us not give up
meeting together, as some are in the habit of doing, but let us encourage one another—and all the more
as you see the Day approaching.
Galatians 6:9-10
Let us not become weary in doing good, for at the proper time we will reap a harvest if we do not give
up. Therefore, as we have opportunity, let us do good to all people, especially to those who belong to
the family of believers.

MEDITATE
As has been said before, meditating is simply talking and listening to God. Again, in this Morph: Love People
module, you’re encouraged to engage the spiritual practice of Lectio Divina in your conversations with God.
See the Meditate section of Week One’s Conversations with God for a fuller discussion on Lectio Divina. For a
quick review, Lectio Divina follows four steps:
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STEP 1: (Lectio or READ)—Start by slowly and carefully reading your daily Scripture passage. Don’t read
to get through the passage quickly, but instead read slowly and attentively. As you read, be aware of
any word or phrase or sentence that might seem to jump off the page to you as you read. Don’t
analyze; simply pay attention to any part of the passage that the Holy Spirit may want to draw your
attention to.
STEP 2: (Meditatio or MEDITATE)—Now read the passage again, this time reflecting on why the Holy
Spirit might have directed your attention to this particular word or phrase. Ask the Spirit for insight
and reflect on its potential relevance to your life.
STEP 3: (Oratio or RESPOND)—Re-read the passage once more, this time noticing your own emotional
response to the passage, specifically to the word or phrase that stood out to you in Step 1. Don’t
judge your response; just sit with it and then communicate this response to God.
STEP 4: (Contemplatio or CONTEMPLATE)—Re-read the passage a final time, this time listening for
anything God may want to say to you in return. Consider again why the Holy Spirit may have drawn
your attention to that particular word or phrase, and sit with God in this place until you find your
soul coming to rest in God’s personal word to you.
Use the space below to record memorable thoughts or highlights from your conversations with God to share
with your Small Group or Running Partners.

u

u

u

u

u

u

u
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Week Seven
Conversations with People

Running Partner Guide
INITIATE MEETING
u Designate someone to pray. Before praying…
•

read the Running Partner Values aloud.

•

sit silently for thirty seconds to individually pray and to slow yourselves down.

DISCUSSION QUESTIONS
u Reading
•

What most caught your attention in this week’s reading?

•

On page 176 you were asked: When released from life’s obligations, do I live life; or do I watch others live
life? Is your free time spent engaging life and relationships or escaping life and relationships? Why?

u Morph Me
•

What comes most naturally: relational depth or relational breadth? Why?

•

In the Second Stage, you were asked to “Compare the quality of your past deep relationships to your
present deep relationships. Why is one stronger or weaker than the other?” How did you answer?

•

In the Second Stage, you were asked to “Compare the quality of your past breadth relationships to your
present breadth relationships. Why is one stronger or weaker than the other?” How did you answer?

•

What did you discover about yourself related to relational breadth and depth? What themes did you
identify on page 189?

u Conversations with God
•

Has there been a Proverb that most caught your attention? If so, what was it?

•

Of the passages you read this week, what most caught your attention?

PRAYER
u Pray for one another. As you do, pray for the realities in each person’s daily lives; but be certain to pray
for each person in light of the conversation you just had.
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Week Eight

Overview
DAILY CONVERSATIONS WITH GOD
INTRODUCTION
(page 215)
MEMORIZE

READ
Scripture Reading
Proverbs 29–31 and various
others listed below
Suggested Daily Reading Plan
Day 1: Proverbs 29–30
Day 2: John 13:34-35
Day 3: Romans 13:8-14
Day 4: Philippians 2:1-11
Day 5: Colossians 3:1-4
Day 6: Proverbs 31

Hebrews 12:2 Let us fix our eyes on Jesus, the author and perfecter
of our faith, who for the joy set before him endured the cross,
scorning its shame, and sat down at the right hand of the throne of
God.
John 13:34-35 A new command I give you: Love one another. As I
have loved you, so you must love one another. By this all men will
know that you are my disciples, if you love one another.
MEDITATE

WEEKLY EXERCISES
READING

MORPH ME

(page 197)

(page 207)

CONVERSATIONS
WITH

PEOPLE
(page 217)

WEB EXTRAS
Check out
RELATED RESOURCES
(visit website)

Online Morph community
SHARE YOUR THOUGHTS
(visit website)
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Week Eight
Reading
_____________ AND _____________

THE STRANGER
The middle-aged man walked casually by the park, but felt anything except casual on the inside. The sky was
blue, and the day was crisp. Leaves crunched under his feet as his mind raced and railed. How did it happen?
What should he do? How will he get out of this mess and get on with his life? He shook his head and sat on a bench.
A group of twenty-somethings were engaged before him in what appeared to be an intense game of touch
football.
“I did everything I knew to do,” he thought. “I thought creatively, I worked hard, I played by the rules…now
this…never did I imagine this.”
In his hands was a crumpled copy of a recently received e-mail. At least now it made sense. Previously, he
didn’t get it. They closed deal after deal, and the money always seemed to evaporate. “That went fast,” he’d
think when told, again and again, they needed further investment to pay the bills. He trusted them. He wrote
more checks. He’d keep things going. The opportunity was strong and getting stronger. He couldn’t let it go.
What’s a few thousand dollars to keep the lights on when the opportunity in front of them was so incredibly
vast? He never dug into the finances. Others knew that better. Why waste time counting beans when he could
spend time with prospective clients?
Then the e-mail.
His mind snapped to the game in front of him as he watched a small fight break out between two members of
the opposing teams. “What’s the big deal?” he thought. “These guys get to play football in the park on a beautiful
afternoon, and they’re ruining it by letting it get to them.”
His mind went back to the e-mail.
“They must have collaborated,” he thought. “They’re working together.”
A second fight broke out on the field and was quickly pushed back by more level-headed teammates. “Good
grief,” he nearly verbalized, “it’s just touch football.”
He stood and walked.
“Had they conspired solely to take money the company had earned, that would be hard,” he mumbled to himself,
“but I could take it.”
The e-mail was clear. Not only had they taken money he’d earned…they’d taken money he’d invested.
As he walked past the far end of the field, an overthrown ball bounced past his feet. He bent to pick it up as
one of the players, clearly fuming about some incident on the field, jogged up to take it from him.
“Thanks,” the player extended a hand for the ball.
He paused.
__________ and __________
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“It’s touch football,” he said to the player. “Don’t lose sight of that.”
A brief smile cracked on the younger man’s face. “You might not feel that way if you were on the field.”
He paused and offered a “Maybe so,” as he pitched him the ball.
His mind went back to his problems. Never before had he been so deliberately railroaded. Sure, he’d had
colleagues who’d stop at nothing to get past him, but those were subtle jabs compared to this. This was
flagrant. Shock—that’s what he felt—he felt shock. How on earth would he recover? He resisted counting the
money he’d lost. His anger was extreme. To put a dollar amount beside it would put him over the edge.
Yelling on the field drew him back to the game. His mind went back to the young man’s comment. Would he,
in fact, feel differently if he were out on the field? He wasn’t on the field. He was a stranger to the teams and
to the game. He didn’t care which team won or which team lost. If he sat there long enough, and really
developed interest, he’d be less of a stranger and increasingly interested. If he joined the game, he might feel
different altogether. He laughed a bit as he considered the likelihood. From his current vantage point, it was
game—a small thing, a little thing. If in the game, it would be everything in that moment. Oddly, it reminded
him of yesterday.
Yesterday was time with the kids. It was both good and hard. No matter how much he tried to convince them,
the kids would not and could not get along. They went from one squabble to the next. All of it was silly. None
of it mattered. “What’s the big deal?” he asked when his son slugged the arm of his daughter for cutting him off
to get into the car. Although it was a question, it was meant as a statement, which didn’t stop his son.
“It’s no big deal to you, Daddy; but it’s a big deal to me!”
Oddly, it was the player’s comment that resurfaced the comment from his son. “You might not feel that way if
you were on the field” sounded a lot like “It’s a big deal to me, Daddy.” Silently, he nodded his head with the
briefest of understanding. “True,” he thought, “things are different when you’re in the middle of them, when you’re
the kid who gets cut off, when you’re the one who gets clipped from behind on the field. It’s a big deal then.”
“Why?! How?! Now what?!” his mind roared back to his work. Thoughts and questions came faster than he
could process; then came the oddest of questions.
Or was it really a question?
Might it be a statement?
“What’s the big deal?”
The thought annoyed him.
“What’s the big deal?!” he said out loud. “This is a huge deal. This is people taking advantage of me, lying to me,
stiffing me without me knowing it. It may not be a big deal to you, Daddy; but it’s a big deal to me.”
He hadn’t meant to say it.
He hadn’t meant to think it.
It seemed almost unfair.
“It may not be a big deal to you, Daddy,” he said out loud again, “but it’s a big deal to me.”

ETERNAL AND IMMEDIATE
Some of Scripture’s most profound insights come not from statements of doctrine, but from simple statements
easily missed. Consider the opening of a letter. By doing little more than addressing the envelope, Peter
establishes perspective.
__________ and __________
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Peter, an apostle of Jesus Christ,
To God's elect, strangers in the world… (1 Peter 1:1).
This description, “strangers in the world,” provokes our thinking.
We are “strangers,” but we are “in the world.” Do you feel the tension between these two?
Take these two descriptors to the football game.
The man watching the game was a “stranger” to the game. The guys playing were “in the game.” Put those two
together, and we discover a fascinating perspective. A “stranger” who is “in the world” is a person “in the
game” with the perspective of the person outside the game. We are to live on the field, to play the game; but
to do it with the perspective of someone not engrossed in the game. When observing the game, the man
wasn’t caught up in it. He had objectivity that came from standing outside the intensity of the competition. For
him, it was easy to say, “It’s touch football. Don’t lose sight of that.” But the guys on the field had a very different
experience. In the midst of the pushing and shoving, perspective was lost. They’d forgotten the game was a
game, and love was left on the sidelines.
Let’s consider our final tension.
To love people, we must view the eternal. Or put another way, we must keep the “stranger’s perspective”
standing outside the game; but we must do this while engaging the immediate. Or put another way, we must
be fully “in the game.” So we must carry an eternal perspective while living in our immediate world.
If we have an eternal perspective without engaging the immediate, we are useless.
If we engage the immediate without an eternal perspective, we are hopeless.
Let’s consider each side of this tension and apply it to our love for people.

ETERNAL PERSPECTIVE
Consider children.
“Mine! That’s mine! Give it back! It’s mine!”
“No!” the playmate cries. “I had it first!”
Is this a crisis? Is this a big deal? Is this worth screaming and scratching?
No, it’s just a toy. It’s not worth the emotion.
Or is it?
It depends on who you ask. If an adult dropped to the ground and threw a fit over a plastic toy, we’d find it
very odd. When a child drops to the ground and throws a fit, we find it annoying; but we don’t find it odd. We
know that from the child’s perspective that the toy’s a big deal. And let’s be honest—the real difference
between the squabbles of children and the warring of adults is little more than the objects of their desires. “It’s
just a toy,” we say to the child as we turn to engage our own battle. Yes, we may be socially savvy enough to
not drop to the ground and throw a fit; but internally, the reaction is not altogether different. We justify our
emotions and actions by the gravity of the situation. “Those are toys. My world is the real world.”
Or is it?
Consider a statement from Christ.

__________ and __________
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So if you have not been trustworthy in handling worldly wealth, who will trust you with true riches
(Luke 16:11, TNIV).
Are we dealing with true riches in this world? Or are these mere toys training us for the real thing? Wise is
the person who carefully considers the true nature of the current situation. Or put more succinctly, wise is
the person who embraces an eternal perspective.
Directly after addressing his readers as “strangers,” Peter elaborates…
Praise be to the God and Father of our Lord Jesus Christ! In his great mercy he has given us new birth
into a living hope through the resurrection of Jesus Christ from the dead, and into an inheritance that
can never perish, spoil or fade—kept in heaven for you, who through faith are shielded by God's power
until the coming of the salvation that is ready to be revealed in the last time. In this you greatly rejoice,
though now for a little while you may have had to suffer grief in all kinds of trials (1 Peter 1:3-6).
How are they able to “rejoice” despite the fact that they “suffer grief in all kinds of trials”?
They’re strangers. They look to an “inheritance that can never perish, spoil or fade” (1 Peter 1:4). The vantage
point of eternity empowers a new kind of living that dramatically strengthens our ability to love people. James
points to how this can play out when we don’t have an eternal perspective.
What causes fights and quarrels among you? Don’t they come from your desires that battle within you?
You want something but don’t get it. You kill and covet, but you cannot have what you want. You
quarrel and fight (James 4:1-2).
When we’re engrossed in this world, this causes “fights and quarrels among you.” When we see the world
through the lens of eternity, we see things as they truly are. What once was an enormous deal is now put in
its healthy place.
But does this not make us useless? Let’s consider the immediate.

IMMEDIATE NEEDS
When Jesus spoke of eternity, he spoke of a day he would commend those who met immediate needs.
For I was hungry and you gave me something to eat, I was thirsty and you gave me something to drink, I
was a stranger and you invited me in, I needed clothes and you clothed me, I was sick and you looked
after me, I was in prison and you came to visit me (Matthew 25:35-36).
An interesting thing happens when we gain an eternal perspective. Rather than ignoring immediate needs
around us, we are liberated to meet immediate needs around us. We are no longer consumed with our own
immediate gratification because we know immediate gratification is temporary gratification. As much as we
welcome temporary gratification, we also see its deception. As exhilarating as this world can be, it will always
leave us wanting. For this reason, we are able to loosen our white-knuckled grip on life to carefully consider
the ravaging needs around us. No longer must we hoard our time, energy, and resources. We give of our lives
because we have abounding hope.
Hear carefully how Christ modeled such living…
Let us fix our eyes on Jesus, the author and perfecter of our faith, who for the joy set before him
endured the cross, scorning its shame, and sat down at the right hand of the throne of God (Hebrews
12:2).
How was Jesus able to love people when it hurt to endure his cross? He did so “for the joy set before him.” His
eternal perspective empowered him to meet the needs of others.
__________ and __________
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We live in a world abounding with needs. To love people will take sacrifice. There is no way around this, but
there is a way through it. Paul put it like this…
And as for us, why do we endanger ourselves every hour? I face death every day—yes, just as surely as I
boast about you in Christ Jesus our Lord. If I fought wild beasts in Ephesus with no more than human
hopes, what have I gained? If the dead are not raised, “Let us eat and drink, for tomorrow we die” (1
Corinthians 15:30-32, TNIV).
For Paul, the recognition that he was a stranger to this world, not only fortified his ability to face life’s trials,
but it fortified his ability to literally put his life on the line for others; to meet the immediate needs that
surrounded him; and to live an epic-making, risk-taking, death-defying life of love.
Which is where we began this journey, and where we must bring this final tension and apply it to the rest.

EPIC-MAKING
The following paragraph was our downbeat. It initiated our experience weeks ago and captures the essence
and purpose of what we’ve been doing.
The exhortation to love people is not an exhortation to be nice to people. So to be clear, this experience
is not an exercise in niceness training. The world doesn’t need nice people, as welcomed as they’d be.
The world needs loving people. The world needs people who will embrace epic-making, risk-taking,
death-defying lives of love. 4
Or put another way, we want to truly live. We want to truly love. We don’t want to slip through this life and
merely survive our day-to-day existence. We want to be and do all Christ calls us to be and do.
We want to live an epic-making, risk-taking, death-defying life of love.
Which—let’s be honest—sounds a little at odds with a list of “tensions.”
Tensions imply moderation. They imply balance. They imply we won’t be too much of “this” or too little of
“that”; and to be sure, there is truth in this. We acknowledge and embrace these tensions because an
overapplication of one side or the other is unhealthy…and worse, unloving.
But as odd as it may sound, we can also overapply the unintended message of moderation in tensions. This
would be fatal and kill the very love we seek. We are not in pursuit of a restricted love for people, but a
liberated love for people. When we look at the life of Christ and his closest followers, they did not restrict
their love. They lavished their love. They poured out their very lives for the people around them.
There’s Jesus who died on the cross.
There’s Paul who faced “death every day” (1 Corinthians 15:31).
There’s Stephen, who when being killed for his faith, “fell on his knees and cried out, ‘Lord, do not hold this sin
against them’” (Acts 7:60).
There’s Tabitha who “was always doing good and helping the poor” (Acts 9:36).
There’s the Macedonians who “In the midst of a very severe trial…and their extreme poverty…gave…beyond their
ability” (2 Corinthians 8:2-3).

4
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The list could go on and on and carry down, to this very day, to followers of Christ who courageously love
their neighbors by giving of themselves in ways that stretch them further than they thought they could be
stretched.
A modest love, a life that restricts itself, is not the love of Christ. The life of Christ sacrifices itself for the
good of others.
That is why this final tension is so essential.
To get the full weight of this tension, we must see it in light of the others we’ve addressed. Living with an
eternal perspective and engaging the immediate colors everything we do; and maybe…most importantly…it
underlines a highly significant, but easily missed little word.

THE LITTLE WORD
We might be tempted to think the highly significant word is love; and yes, that word is critical. We are called
and exhorted to love people, and there is no adequate replacement for the word love. But as we’ve unpacked
what it means to love people; and as we pull them together with the eternal and the immediate, there is
another word—almost hidden—that has quietly, but dramatically influenced this experience.
The word is…
and
To get the full weight of this, consider its common alternative.
or
The words and and or carry us in two very different directions.
I want to eat this or that.
I want to eat this and that.

I want to go here or there.
I want to go here and there.

I want to date Jennifer or Julie.
I want to date Jennifer and Julie.
That one little word—and—carries a great deal of weight. It demands a great deal of wisdom and a great deal
of depth when it comes to loving people. Immaturity likes or. The shallow like to find a solitary solution and
apply it to each and every relationship. But to authentically love people demands more from us. We must
discover the depth, wisdom, and maybe most significantly, the challenge of and.
To get the full weight of this takes explanation, and the full weight is critical. Let’s briefly consider our
tensions, the challenge of and, and consider how we must be fully committed to both the eternal and the
immediate to authentically live these out.

YES AND NO
We started with Yes and No. We said…
__________ and __________
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If we say “yes” with never a “no,” we risk being enablers.
If we say “no” with never a “yes,” we risk being escapists.
Or would be different. If we were either yes people or no people, and we always carried our yes or our no, we
would have a simple solution to apply to any and all situations; but Scripture does not offer this.
In one place, we read…
If your enemy is hungry, feed him; if he is thirsty, give him something to drink (Romans 12:20).
In another place, we read…
For even when we were with you, we gave you this rule: “The one who is unwilling to work shall not
eat” (2 Thessalonians 3:10).
We are not exhorted by Scripture to be entirely yes or entirely no. We are exhorted to be yes and no people,
depending on the situation—but these situations are challenging.
Do you hear the challenge in the words?
“If your enemy is hungry, feed him…”
Yes, there is a balance in these tensions, but balanced living does not feed the enemy. This is radical living. This
is an epic-making kind of love. We are told to meet immediate needs of those who oppose us, but there is no
way we will do this authentically unless we are “strangers in the world” (1 Peter 1:1). Or put another way, we
must be on the field, in the game, but carry the perspective of an outsider.
And yet, there are times we must say “no.” To say “yes” will do harm. It will be unloving. But saying “no” will
offend. It will cause people to misunderstand us or not like us. As we engage these “immediate” problems, we
will gain strength and courage by our eternal perspective. We will remember that much more is at stake in
this person’s life than the immediate need he or she asks us to meet.

FORGIVE AND PROTECT
We then considered…
Forgive and Protect
We said…
If we forgive without protecting, we become vulnerable.
If we protect without forgiving, we become bitter.
This is critical. It would be dangerous and misleading if our tension taught us to forgive or protect. Truth be
told, most practice it this way. Immaturity forgives a person only when that person can be trusted; and if that
person cannot be trusted, forgiveness is refused. But Scripture calls us to greater maturity, greater wisdom,
and a more radical way of life. We are not taught to withhold forgiveness until trust is earned. We are taught
to offer forgiveness freely, as forgiveness was freely offered to us. Yes, there is balance between forgiveness
and trust; but this does not mean this leads to anything that will feel balanced when it’s truly applied.
One does not feel balanced when forgiveness is given after a severe offense.
Nor does one feel balanced when he or she allows opportunity for generous, but protected trust building.
Such living is contrary to this world; and to be authentically accomplished, we must step outside of this world.
We must engage the immediate realities of conflict in our lives which will, at times, mean we protect ourselves
from those who do us harm. But in that, our move toward forgiveness will be empowered by an eternal
__________ and __________
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perspective that says, “There’s much more at stake than this offense or this wound.” We cannot do this if we
are engrossed in this world. We can do so freely if we are liberated by the big picture.

EXHORT AND RESPECT
We then considered…
Exhort and Respect
We acknowledged that…
If we exhort without respecting, we are overbearing.
If we respect without exhorting, we are irresponsible.
As with other distinctions, immaturity prefers one or the other. The person determines to be an exhorter—to
fix the world by setting it straight; or a respecter—to leave people alone and let them be. But such
polarizations miss both maturity and wisdom. Where would we be without the periodic exhortation of others,
and where would we be if those who have exhorted us left all sense of respect at the door? We live in a
broken world and are a broken people. We cherish the wise who have learned to love by exhorting and
respecting.
To do this in our own lives will bring us into numerable epic-making moments that will demand we lean into
both the immediate and the eternal. We will come alongside those who desperately need someone to come
alongside them. To do so will, at times, seem unbearable. We will want to keep to ourselves. We won’t want
to speak up, or challenge, or even encourage when it means we have to speak into the destructive patterns of
a person’s life. At other times, it will be most challenging to do the exhorting respectively. We will be angry
and frustrated and simply want to let the person have it; but if we are going to be epic-making and deathdefying, we will learn to carry our “and”; and we will be empowered by engaging the immediate while living for
the eternal. This will give us the courage to speak and the restraint to respect. This will be a great challenge,
but lives will be loved when we do it.

ASSERT AND DEFER
We then considered…
Assert and Defer
We said…
If we assert and never defer, we are controlling.
If we defer and never assert, we are negligent.
Immaturity abounds in this category. The leader, for example, revels in her positional authority demanding
everyone defer and only she asserts. Or equally problematic, the leader is insecure in her positional authority
and constantly defers to those she’s called to lead. To love those within the structures in which we live, we
must learn to both assert and defer. Those who lead must have the courage to assert and the humility to
defer. If they fail to do both, they fail to lead. Likewise, those who follow must also have both courage and
humility. They must be humble enough to defer without attitude or cynicism and courageous enough to speak
up when it’s clear they need to do so.
To live well in this category—to assert and defer—will bend us in directions we didn’t think we could bend.
We will sense the need to assert or sense the need to defer; and everything in us will want to do the
opposite. This will be an epic-making and death-defying moment desperately in need of perspective. We will
__________ and __________
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be put into situations when we’d prefer to cower; but from the vantage point of an eternal perspective, we
will gain the needed strength. Much too much will be on the line for us to live in fear.

BREADTH AND DEPTH
We then considered…
Breadth and Depth
We expounded on this by saying…
If we have relational breadth without relational depth, we will have superficial friendships.
If we have relational depth without relational breadth, we will experience isolation.
We know, from experience, the tendencies we have to swing to one side or the other in this. For some, it’s
most natural to be a person of many connections. For others, it’s most natural to be a person of a few close
soul mates. To be sure, personalities will influence a person’s receptivity to one side or the other of this
tension; but to put or between these two words is both unhealthy and unwise. The natural networkers need
depth of friendship, and the deeply relational need breadth of connection. When we polarize, we miss out—
and others miss out—on what we have to offer. A rich relational world cultivates both breadth and depth and
resists the temptation to hide on one side or the other.
Which will take us, at times, where we do not want to go. We will feel safe and secure in the anonymity of
breadth or the isolation of depth, but we don’t want to be a people who do this. We want to engage the
immediate with the perspective of eternity. We know much is on the line, our own lives included. If we cower
in the corners, we will do damage to ourselves and others; and this damage is not a temporary damage. There
is an eternal perspective that strengthens our resolve to engage. Why engage if it doesn’t really matter? But it
does matter! It matters a great deal! It matters both immediately and eternally.

LIVING IT
The stranger watching the game has a perspective on the game, and it’s a good one. He has an objectivity that
strengthens his ability to be level-headed about all aspects of the game before him. But life is not lived on the
sidelines. Life is lived on the field. Much is happening on the field of life that demands our attention, and we
don’t want to miss.
Christ is on the field. He beckons us to his team. As he does so, though, he whispers in our ear, “Don’t lose
your perspective. Give it your all. Engage this game, but don’t forget the big picture. Bring that big picture onto the field,
and let it empower you to truly live and to truly love.”
Now we must move forward. We must take what we’ve learned into the daily realities of our lives. What is
our next step? What is our next move? The exercise that follows is designed to pull together what we have
discovered and move us forward into a life of ever-increasing love.
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Week Eight
Morph Me

________ and ________
INTRODUCTION
Check.
I did it.
I’m done.
Let’s move on.
Let’s put this on the shelf and get on with our lives.
Yes, but not so fast.
This is the final exercise, but it’s nowhere near the end.
What have you discovered? What have you gained? What have you come into that you must not leave
here? What will you take with you? What action steps did you identify? Have you taken action yet?
What got your attention that you must not forget?
The pages that follow are designed to pull this together. You will be asked to reflect on what you’ve
learned—not for the sake of looking backward, but for the sake of looking forward.
What will you apply?
What will you carry with you?
What will you do?

__________ and _________
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FIRST STAGE
LOOKING BACK/LOOKING FORWARD
This exercise is simple, but don’t let the simplicity deceive you toward rushing it. You’re asked to look back at
the Readings, the Morph Me’s, the Conversations with God, and the Conversations with People. What got
your attention? What do you need to remind yourself of? What must you do?
Week 1—Epic-Making Lives of Love
What significant insights did you have?
Ø
Ø
Ø
Were there action items from this week? If so, what were they; and have you done them?
Ø
Ø
Ø

Week 2—The Mirror
What significant insights did you have?
Ø
Ø
Ø
Were there action items from this week? If so, what were they; and have you done them?
Ø
Ø
Ø
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Week 3—Yes and No
What significant insights did you have?
Ø
Ø
Ø
Were there action items from this week? If so, what were they; and have you done them?
Ø
Ø
Ø

Week 4—Forgive and Protect
What significant insights did you have?
Ø
Ø
Ø
Were there action items from this week? If so, what were they; and have you done them?
Ø
Ø
Ø
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Week 5—Exhort and Respect
What significant insights did you have?
Ø
Ø
Ø
Were there action items from this week? If so, what were they; and have you done them?
Ø
Ø
Ø

Week 6—Assert and Defer
What significant insights did you have?
Ø
Ø
Ø
Were there action items from this week? If so, what were they; and have you done them?
Ø
Ø
Ø

__________ and _________
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Week 7—Breadth and Depth
What significant insights did you have?
Ø
Ø
Ø
Were there action items from this week? If so, what were they; and have you done them?
Ø
Ø
Ø

Week 8—Eternal and Immediate
What significant insights did you have?
Ø
Ø
Ø
Were there action items from this week (outside of this Morph Me)? If so, what were they; and have you done
them?
Ø
Ø
Ø

__________ and _________
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SECOND STAGE
OBSERVATION AND THEMES
As you look back over all eight weeks, do you observe any reoccurring themes? What insights into yourself or
others stand out in your collection of thoughts above? What’s most important and significant from all you’ve
observed and discovered in this experience?
•

•

•

•

What are the most significant things you must do to increase your love for people?

•

•

•
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THIRD STAGE
INVITE TRANSFORMATION
As you reflect on all you’ve discovered and learned, use the space below to write a prayer to God for yourself
and the people in your relational world. Ask God to lead you, empower you, and equip you to more
authentically and practically love those you live with, work with, do life with, and encounter.
Use the space below to write a prayer to God or simply journal your insights.

__________ and _________
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Week Eight
Conversations with God

________ and ________
READ
Proverbs
Read Proverbs by focusing on Chapters 29–31. As you read, continue to listen thoughtfully for proverbial
wisdom concerning how we both love and engage people.
Lectio Divina
This week’s Lectio Divina readings speak, directly or indirectly, to this module’s overall theme of living epicmaking lives of love. See the Meditate section below for a review of the four steps of Lectio Divina.
Suggested Daily Reading Plan
Day 1: Proverbs 29–30
Day 2: John 13:34-35
Day 3: Romans 13:8-14
Day 4: Philippians 2:1-11
Day 5: Colossians 3:1-4
Day 6: Proverbs 31

MEMORIZE
This week’s memory verses:
John 13:34-35
A new command I give you: Love one another. As I have loved you, so you must love one another. By
this all men will know that you are my disciples, if you love one another.
Hebrews 12:2
Let us fix our eyes on Jesus, the author and perfecter of our faith, who for the joy set before him
endured the cross, scorning its shame, and sat down at the right hand of the throne of God.

MEDITATE
As has been said before, meditating is simply talking and listening to God. Again, in this Morph: Love People
module, you’re encouraged to engage the spiritual practice of Lectio Divina in your conversations with God.
See the Meditate section of Week One’s Conversations with God for a fuller discussion on Lectio Divina. For a
quick review, Lectio Divina follows four steps:
STEP 1: (Lectio or READ)—Start by slowly and carefully reading your daily Scripture passage. Don’t read
to get through the passage quickly, but instead read slowly and attentively. As you read, be aware of
any word or phrase or sentence that might seem to jump off the page to you as you read. Don’t
__________ and _________
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analyze; simply pay attention to any part of the passage that the Holy Spirit may want to draw your
attention to.
STEP 2: (Meditatio or MEDITATE)—Now read the passage again, this time reflecting on why the Holy
Spirit might have directed your attention to this particular word or phrase. Ask the Spirit for insight
and reflect on its potential relevance to your life.
STEP 3: (Oratio or RESPOND)—Re-read the passage once more, this time noticing your own emotional
response to the passage, specifically to the word or phrase that stood out to you in Step 1. Don’t
judge your response; just sit with it and then communicate this response to God.
STEP 4: (Contemplatio or CONTEMPLATE)—Re-read the passage a final time, this time listening for
anything God may want to say to you in return. Consider again why the Holy Spirit may have drawn
your attention to that particular word or phrase, and sit with God in this place until you find your
soul coming to rest in God’s personal word to you.
Use the space below to record memorable thoughts or highlights from your conversations with God to share
with your Small Group or Running Partners.

u

u

u

u

u

u

u

__________ and _________
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Week Eight
Conversations with People

Small Group Guide
DISCUSSION QUESTIONS
u Opening Questions
o

What person or group of people has most been on your mind throughout this Morph: Love
People experience? Why?

o

Peter wrote, “To God's elect, strangers in the world…” (1 Peter 1:1). To what extent do you
view yourself as a “stranger” in this world? To what extent does this influence your willingness
to love and sacrifice for others?

u Reading

u Morph Me
o

As a group, talk through the Morph Me by discussing the most significant insights you
recorded from each week.

o

How will you increasingly live an epic-making, risk-taking, death-defying life of love?

u Conversations with God
o

What passage of Scripture have you read or memorized during this Morph: Love People
experience that has most influenced your thinking?

o

Together, read 1 Corinthians 13. What insights have you gained that will help you live out this
passage more authentically?

PRAYER
u Pray for one another’s love of people in light of what each person shared.

Small Group Guide
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Next Steps

Morph Modules
Love God
Every house has a foundation. The house’s foundation may or may not be a good foundation, but there is
something upon which that house is built. Every tree has roots. The roots may be weak, or they may have
been recently severed; but if a tree exists, then roots exist somewhere. Houses have foundations, trees have
roots, and people have gods. There is something upon which our lives rest. We love something. We trust
something. We look to something for our well-being. This thing, this person, this objective—if it is at the
center of our trust and the center of our lives, it is our god. We may not view our vocation as a god, but
how often do we treat it with godlike status? We may not view a desired relationship as our god, but how
often do we give that relationship godlike status? So many things can be made central to our lives, and so
many of these things are good things when enjoyed in their good and rightful place. But gods? Wise are those
who carefully consider who or what has their ultimate love and trust.
Love God is an eight-week module designed to train participants in what it means to authentically love God.
For those who have yet to experience any of the Morph modules, you are encouraged to do this module first.
Build Character
Without a doubt, most of us look at ourselves and desire varying degrees of change. We see anxiety where
we want peace. We see fear where we want courage. We see addiction where we want self-control. Various
methods are implemented to actualize this change. We set goals, we get organized, or maybe we make rules
for what we will and will not do. Some plans work better than others; but, all too often, our patterns remain
the same. How can we break out? How can we establish new ways of living? How can we experience
irreversible life change? Central to Christ’s teaching is a distinction. It’s a distinction he introduced to his
earliest followers and then taught and wrote about in depth. The distinction is between empowering people
to transform rather than insisting that they conform. Transformation—metamorphosis—is change from the
inside that moves to our outside. This transformation happens not by applying the latest self-help fad, but by
understanding and implementing the full richness of Christ’s gospel.
Build Character is an eight-week module designed to train participants for a life of transformation by applying
and experiencing their passionate love for God.
Be the Body
The world is a beautiful place, but it is also a broken place. Turn on the evening news, and the brokenness
comes at us in waves. Sure, we’d like to do something, but how? How can one person truly make a
difference? How can we, with our limited time and resources, really matter in a world overflowing with
needs? For the better part of 2,000 years, followers of Christ have pooled their time, talents, and resources
to make a difference in the world. Liberated by a love for God, set free from enslavement to living for instant
gratification or the accumulation of resources, authentic Christ-followers liberally and passionately pour love
and grace into the world around them. Astounding things happen when followers of Christ discover their
spiritual gifts and mobilize these gifts into action by partnering with the body of Christ around them.
Be the Body is an eight-week module designed to train participants in how to be active participants in the body
of Christ to make a sizeable and significant difference in the world around them.
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About Morph

Morph Development Team
Like most worthy endeavors, Morph: Love People was developed in community. It was written and developed
by Rick Shurtz and Sherilyn Villareal with the support, guidance, and input of numerous others at Gateway
Community Church. If you have ideas on how to make this experience better, please let us know.
Gateway Church
7104 McNeil Drive
Austin, TX 78729
www.gatewaychurch.com
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